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COnfronting Failure

Prepare to Read

—

1. What is failure in your mind?
2. What if you suffer from some failure?

3. How do you understand the proverb “When one door shuts, another opens™?

L

Main Reading
Failure as Opportunity ( | )

%'?QEAT‘EST SECOND ACT
if HISTORY OF BUSINESS

gG
Wl&LIAM LI SIM

Vocabulary in Context

The following sentences contain some words in the Main Reading. Read each of these sentences. Then from
the list below, choose one definition best suited to the meaning of the bold word in the sentence.
Example .

[ am honored to be with you today at your commencement from one of the finest universities in
the world. Truth be told, I never graduated from college. This is the closest ' ve ever gotten to a
college graduation.

Definition 1 ; the time at which something is supposed to begin

Definition 2. an academic exercise in which diplomas are conferred

Definition 3 : the act of starting something

¥4, 001
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WUmit 1 Confronting Failure

( Definition 2 is the one best suited to the meaning of commencement in this sentence. )

1

. She felt very strongly that I should be adopted by college graduates, so everything was all set

for me to be adopted at birth by a lawyer and his wife.
Definition 1 ; to take into one’ s family
Definition 2 ; to choose and follow (a plan, technique, etc. )

Definition 3 : to take over (an idea, etc. ) as if it were one’s own

. My biological mother later found out that my mother had never graduated from college and that

my father had never graduated from high school. She refused to sign the final adoption papers.
Definition 1: a daily or weekly publication on folded sheets
Definition 2 ; a scholarly article describing the results of observations or stating hypotheses

Definition 3 :.a document for establishing the identity of the bearer; credentials

.1 didn’ t have a dorm room, so I slept on the floor in friends’ rooms, I returned coke bottles for

the 5 cent deposits to buy food with, and 1 would walk the 7 miles across town every Sunday
night to get one good meal a week at the Hare Krishna temple.

Definition 1: matter deposited by some natural process

Definition 2 ; money deposited in a bank

Definition 3: money given as security for an article acquired for temporary use

. Much of what 1 stumbled into by following my curiosity and intuition turned out to be priceless

later on.
Definition 1; to trip or fall while walking or running
Definition 2; to come (across) by accident

Definition 3; to commit a grave mistake or sin

. This approach has never let me down, and it has made all the difference in my life.

Definition 1 ; the act of coming towards or drawing close or closer
Definition 2; the way or means of entering or leaving; access

Definition 3 : a means adopted in tackling a problem, job of work, etc.

. We had just released our finest creation — the Macintosh — a year earlier, and I had just

turned 30.

Definition 1. to free (a person, animal, etc. ) from captivity or impﬁsonment

Definition 2: to issue (a record, film, book, etc. ) for sale or circulation

Definition 3 ; to make (news or information) known or allow ( news, information, etc. ) to be

made known

. Our visions of the future began to diverge and eventually we had a falling out.

Definition 1: the stated aims and objectives of a business or other organization
Definition 2 ; the ability or an instance of great perception, esp. of future developments

Definition 3: a vivid mental image produced by the imagination

. Your work is going to fill a large part of your life, and the only way to be truly satisfied is to do

what you believe is great work. And the only way to do great work is to love what you do. If

you haven’t found it yet, keep looking. Don’t settle.
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Definition 1 : to come to rest or a halt

Definition 2 .

Definition 3 : to make or become quiet, calm, or stable

Text

This is a speech that Steve Jobs' delivered to the graduates of

Stanford University in June of 2005. Drawing from his life , Steve Jobs,
CEO and cofounder of Apple Computer and of Pixar Animation Studios ,
urged graduates to pursue their
dreams and see the opportunities in
life’ s failure — including death
itself.

I am honored to be with you
today at your commencement from

one of the finest universities in the world. I never

Truth be told,

graduated from college. This is the closest 1’ ve ever gotten to a
college graduation. Today I want to tell you three stories from my life.

That’ s it. No big deal. Just three stories.
The first story is about connecting the dots.

I dropped out of Reed College after the first 6 months, but then
stayed around as a drop-in for another 18 months or so before 1 really
quit. So why did I drop out?

It started before I was born. My biological mother was a young,
unwed college graduate student, and she decided to put me up for
adoption. She felt very strongly that I should be adopted by college
graduates , so everything was all set for me to be adopted at birth by a
lawyer and his wife. Except that when 1 popped out they decided at

the last minute that they really wanted a girl. So my parents, who

were on a waiting list, got a call in the middle of the nighl asking
“We have an unexpected baby boy; do you want him?” They said:
“Of course. 7 My biological mother later found out that my mother had
never graduated from college and that my father had never graduated

She

only relented a few months later when my parents promised that I

from high school. She refused to sign the final adoption papers.

would someday go to college.
And 17 years later I did go to college. But I naively chose a

college that was almost as expensive as Stanford, and all of my

to establish or become established in a way of life, job, residence,

elc.

1. conm)encemem[ ka'mensmont -\ .

n. a ceremony for the

conferment  of  academic

degrees Y| A,

2. unwed [ an'wed ]: a.

unmarried AW

3.relent] ri'lent] ; v to give
in AF RN, 2% F1
4. naively[ na:'ivli |: ad. X

LI
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working-class parents’ savings were being spent on my college tuition.
After six months, I couldn’t see the value in it. I had no idea what I
wanted to do with my life and no idea how college was going to help
me figure it out. And here [ was spending all of the money my parents
had saved their entire life. So I decided to drop out and trust that it
would all work out OK. It was pretty scary at the time, but looking
back it was one of the best decisions | ever made. The minute 1
dropped out 1 could stop taking the required classes that didn’ t
interest me, and begin dropping in on the ones that looked
interesting.

It wasn’ t all romantic. I didn’t have a dorm room, so I slept on
the floor in friends’ rooms, I returned coke bottles for the 5 cent
deposits to buy food with, and I would walk the 7 miles across town

every Sunday night to get one good meal a week at the Hare Krishna

. temple. 1 loved it. And much of what I stumbled into by following

my curiosity and intuition turned out to be priceless later on. Let me
give you one example

Reed College at that time offered perhaps the best calligraphy
instruction in the country. Throughout the campus every poster, every
label on every drawer, was beautifully hand calligraphed. Because I
had dropped out and didn’ t have to take the normal classes, I decided
to take a calligraphy class to learn how to do this. 1 learned about serif
(FAHTLTFAR) and san serif ( T4k 744 ) typefaces, about varying
the amount of space between different letter combinations, about what
makes great typography great. It was beautiful, historical,
artistically subtle in a way that science can’ t capture, and I found it

fascinating.

None of this had sven a
hope of any practical application he Macintosh
in my life. But ten years later,
when we were designing the first
Macintosh computer ( 27 4: 3.
1984 47302 21 2% vl 4 th % Fi A
FLAYY , it all came back to me.
And we designed it all into the

Mac. It was the first computer with beautiful typography. If T had
never dropped in on that single course in college, the Mac would have
never had multiple typefaces or proportionally spaced fonts. And

since Windows just copied the Mac, it’ s likely that no personal

004 ¥

5. deposit [ di'pozit ]: n.
money given as security for
an  article acquired  for
temporary use fifi 4

6. stumble into . fHSR A A

7. poster [ 'pousta |: n. a
placard or bill posted in a
public place
advertisement 7%

8. typeface [ 'taipfeis | : n. a

as an

specific size and style of type
within a type family {4,
9. typography [ tai'pografi | :
n. the art, craft, or process
of type
printing from it EfJl A

composing and

10. proportionally

[ prou'pa: fanali]; ad. to a
proportionate degree #¢ [, {4
it

11. font [ font | ] n.
T
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computer would have them. If I had never dropped out, | would have
never dropped in on this calligraphy class, and personal computers
might not have the wonderful typography that they do. Of course it was
impossible to connect the dots looking forward when I was in college.
But it was very, very clear looking backwards ten years later.

Again, you can’ t connect the dots looking forward; you can only
connect them looking backwards. So you have to trust that the dots
will somehow connect in your future. You have to trust in something—
vour gut, destiny, life, karma, whatever. This approach has never

let me down, and it has made all the difference in my life.
My second story is about love and loss

I was lucky — I found what I loved to do early in life. Woz" and
I started Apple in my parents’ garage when | was 20. We worked
hard, and in 10 years Apple had grown from just the two of us in a
garage into a $2 billion company with over 4,000 employees. We
had just released our finest creation — the Macintosh — a year
earlier, and 1 had just turned 30. And then I got fired. How can you
get fired from a company you started? Well, as Apple grew we hired
someone who | thought was very talented to run the company with me,
and for the first year or so things went well. But then our visions of the
future began to diverge and eventually we had a falling out. When we
did, our Board of Directors sided with him. So at 30 | was out. And
very publicly out. What had been the focus of my entire adult life was
gone, and it was devastating.

[ really didn’ t know what to do for a few months. [ felt that I had
let the previous generation of entrepreneurs down—that | had
dropped the baton as it was being passed to me. 1 met with David
Packard® and Bob Noyce' and tried to apologize for screwing up so
badly. 1 was a very public failure, and I even thought about running
away from the valley (Silicon Valley, fif4¥). But something slowly
began to dawn on me — I still loved what I did. The turn of events at
Apple had not changed that one bit. 1 had been rejected, but I was
still in love. And so I decided to start over.

[ didn’ t see it then, but it turned out that getting fired from
Apple was the best thing that could have ever happened to me. The
heaviness of being successful was replaced by the lightness of being a
beginner again, less sure about everything. It freed me to enter one of

the most creative periods of my life.

12. gut[ gat ] : n. courage 53
S, A4
13. karma [ 'ka:

destiny fiyiz

mo}: n.

14. release| ri'li:s | ; ot. issue

KAt

15. diverge [ dai'va:d3 ] : vi.
differ 43

16. devastating [ 'devasteitin | :
a. destructive S K1)

17. enm’pn*ne:urf pntropra'na: | :
n. someone who organizes a
business venture and assumes
the risk for it S\ %¢
18. baton [ 'baton | : n. an
implement passed from runner
to runner in a relay race %
JIkE

19. screw up: v. handle a
situation very badly 7¢#§ 5
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During the next five years, |
NeXT,

another company named Pixar, and

started a company named
fell in love with an amazing woman
who would become my wife. Pixar
went on to creale the worlds first
computer animated feature film,
T()y Sh)ry ( Bﬁll E’\ lyj )lEl ) , and is
now the most successful animation
studio in the world. In a remarkable
turn of events, -Apple bought NeXT, I returned to Apple, and the
technology we developed at NeXT is at the heart of Apple’ s current
renaissance. And Laurene and | have a wonderful family together.

[” m pretty sure none of this
would have happened if 1 hadn’ t
been fired from Apple. It was awful
tasting medicine, but | guess the
patient needed it. Sometimes life hits
you in the head with a brick. Don’1
lose faith. 1" m convinced that the
only thing that kept me going was
that I loved what 1 did. You' ve got
to find what you love. And that is as
true for your work as it is for your
lovers. Your work is going to fill a
large part of your life, and the only way to be truly satisfied is to do
what you believe is great work. And the only way to do great work is
to love what you do. If you haven’t found it yet, keep looking. Don’t
settle. As with all matters of the heart, you' Il know when you find it.
And, like any great relationship, it just gets betier and better as the
years roll on. So keep looking until you find it. Don’t settle. (To be

continued) (1,394 Words)

Cultural Notes

20. animated [ 'snimeitid | :
a. moving or appearing 1o
move. as if alive #4401/
Y, 16 shi

21. studio| 'stju: disu ] n. a
room used to record television
or radio programmes, make
films, ete. TAESE

22. renaissance| ra'neisans | :
n. a revival or rebirth, esp.
of culture and learning % 7%

e

1. Steve Jobs: Steve Jobs is the CEO of Apple, which he co-founded in 1976. Apple leads the

industry in innovation with its award-winning Macintosh computers, OS X operating system,

and consumer and professional applications software. Apple is also leading the digital music

revolution, having sold almost 200 million iPods and over six billion songs from its iTunes
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online store. Apple has also entered the mobile phone
market with its revolutionary iPhone.

Steve also co-founded Pixar Animation Studios, which
has created eight of the most successful and beloved
animated films of all time: Toy Story, A Bug’s Life, Toy
Story 2, Monsters, Inc., Finding Nemo, The Incredibles,
Cars and Ratatouille. Pixar has won 20 Academy Awards
and its films have grossed more than $ 4 billion at the
worldwide box office to date. Pixar merged with The Walt
Disney Company in 2006 and Steve now serves on Disney’ s
board of directors.

Steve grew up in the apricot orchards which later became known as Silicon Valley, and
still lives there with his wife and three children.

PR - Y - TR Steve Paul Jobs 1955 4E2 F] 24 H—20114£10 /15 H ) &3

28 A BT B BT CH S B T 80 AR IIp N2, [m] i W R A Pixar 205 23 & /Y 3
FAK B AT I (Pixar £ 4E 2006 4 gl W e oty ) o v A dinids ikl e 22 vl i i 2
B TR A A o oA g A A B0 A 5 0 Rl A i b st A0, Tl it AT
WA il PR 2 5 ML L iPod (iTunes ) | iPhone 55143 B0 7™ i 10 4 15 & . 2007 4,
PR - TeAp g (U s ) 2860 AR IR AR KR

Tr A W A TR R ) 1 e 28 IRURS: 0l 1 4% 37, A 56 8 iy it 3 e 4 i
BT IR, Mk 7 24 B AR B F RS 0 ity TV 2 B ILBRE . SRl S IREE
v A R AN AT HLAE 20 40 70 AEARK %2 80 ARACHIIRA T T L AL R 50 - B 31
POV ST . FRAi T AE 1985 AR 5 AR Sl e g F SRR AT 1 NeXT 22
Al B HE Tl . 1997 48 SR NeXT, 7R A1 307 [l 2 =R BT T A5 e
. Woz: Stephen Gary “Woz" Wozniak ( born August 11,
1950 in San José, California) is an American compuler
engineer who founded Apple Computer ( now Apple Inc. )
with Steve Jobs. His inventions and machines are credited

with contributing significantly to the personal computer

revolution of the 1970s. Wozniak created the Apple | and
Apple Il computers in the mid-1970s. The Apple 11 gained .
much popularity , eventually becoming one of the best selling
personal computers of the 1970s and early 1980s.

s - Eﬂﬁr‘é « K25 JE W v ( Stephen Gary Wozniak 1950 48 J 11 H— ), EH
R i TR, 85 S O - A T S KR R (SR A ) L IR AEJE I s AE
1970 AFAR BRSSO 0 RS IKUBE AU i 1970 ARAR A 1980
AEAR A0 B i A A S A B, 5 A Ol e M DA R e A AR
KU T REIN . IR W vi A A DA K 25 (The Woz) | #f1 47 AR Ul 7K 4% ( Wonderful
Wizard of Woz) Fl i {R%% (1Woz, B FLER L 19 6 A4 FK) o IR2K(WoZ) JLa [l o 2
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IRZZ e 5T A A H7 T2 58 (Wheels of Zeus) Y45 |, fPEAS #5155, A A2 A B
B A, HA N MMELiIWoz  FRIEIR 24) o

3. David Packard: a co-founder of Hewlett-Packard ( 1939 ),
serving as president (1947-1964 ), CEO (1964-1968 ), and
Chairman of the Board (1964-1968 , 1972-1993 ). He served as
U. S. Deputy Secretary of Defense from 1969-1971 during the
Nixon administration. Packard was the recipient of the Presidential
Medal of Freedom in 1988 and is noted for many technological
innovations and philanthropic endeavors.

W4E - A7 ( David Packard 1912 489 H 7 H—1996 4
3026 H):HEAANEEAZ— 6Ea Dk roTE AN, —
UL E e - AR RS A A2 — , A w E R
e CEO B — AN/ w) K Joe il A thE SRS — R i 2 v, 85 AT ek 56 (s BP0 ¥ 4, AR 7
TEANEEZE"

WA - MR TES R - KRR i R TG, T 1993 AR 2 IR A HR AL
TR, Z A4 5 0 EL A 1996 413 J] 26 H M, tAREERA T 191249 AT H
HEFRIS R Z M H A% . T 1934 52345 I S AR K2 S0 i, JRAE 1939
EARAS TR B T B iy L - TR b2, 1936 4F 58 1938 4F if < 78 oA fr 2 £ M
%930 9 1A 58 25 1 ( Schenectady , N. Y. ) A0 H 22 Wl 09 TR0, 1938 45, fUsa [ 5 Bl 75
6, I T ORAE R AT AR I 1 [ A el A LR - RIS Rl 2 T 2

4. Bob Noyce: The short form for Robert Norton Noyce ( December 12, 1927-June 3, 1990 ) ,

nicknamed “the Mayor of Silicon Valley” | co-founded Fairchild Semiconductor in 1957 and

Intel in 1968. He is also credited (along with Jack Kilby) with the invention of the integrated
circuit or microchip. While Kilby’ s invention was 6 months earlier, he did not share his
finding publicly, and neither man rejected the title of co-inventor.

PR - Wi Pl ( Bob Noyce, 1927 4 12 ] 12 H—1990
6 H 3 H) Jefp/R LRI A, A T 38 [ 5 far 48 M AR AR
i, 1949 4F , FRAS MR 22 Be 30772 25405 1953 4, SRR 4L
T BE (MIT) 127075 1957 AEB 0 il 88 T4 22 w5 1968 4F
IIN IR IR A 7

EAT D MEFLME A N EEAL W) I R A ol B Ll , 5
TELLRF R AE . 2 H Wk, A R AT i Ot A e =6 A 2
No FERBEM AL B A W& i e Rl s B2 L. i
HAtid 5 5 AL R R TR 2\, X A2 wl RS T REAT
R AT Z 5 55— F I K Tl (938 E——(N FE ( Fairchild) 23], 280 D7 o2 5 55
TR WAYBF B 3 W i K2 Wl 2280, 5 R SRR R A D
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Exercises

I . Reading Comprehension

A. Read the text and find out what the underlined “it” refers to in the following sentences.
1. I had no idea what | wanted to do with my life and no idea how college was going to help me

figure it out.

2. It was pretty scary at the time, but looking back it was one of the best decisions | ever made.

3. This approach has never let me down, and it has made all the difference in my life.

4. T didn’t see it then, but it turned out that getting fired from Apple was the best thing that

could have ever happened to me.

5. If you haven’t found it yet, keep looking. Don’t settle. As with all matters of the heart,
you’ Il know when you find it. And, like any great relationship, it just gets better and better

as the years roll on.

B. Read the text carefully and answer the following questions.

1. What did Steve Jobs mean by the sentence 1 dropped out of Reed College after the first 6
months , but then stayed around as a drop-in for another 18 months or so before I really quit”?

2. Why did Steve Jobs choose to drop out of Reed College after the first six months?

3. What does “the dots™ refer to in the subtitle “My first story is about connecting the dots”?
How do you understand this subtitle?

4. Why did Jobs get fired from Apple, the company he himself started? i

5. Jobs thought getting fired from Apple was the best thing that could have ever happened to him,
why?

6. One of the companies started by Jobs after he left Apple has become the most successful
animation studio, what is it?

7. Why did Jobs return to Apple?

8. What did NeXT contribute to Apple?

9. According to the speech, what makes Job keep going?

10. What secret can you learn from the speech if you want to be a success?

I1. Vocabulary

A. Find out the words and phrases in the text to match the English definitions below.

¥4, 009



V.

Umit I confronting Failure

1. Learning to leave school or an educational program prematurely
to visit informally and spontaneously

to find or discover something by chance and unexpectedly

to not do something that someone trusts or expects you to do

to have a bad quarrel with someone

to support a person or group in a quarrel, fight ete.

to notice or understand something that you did not notice or understand before

to start doing something again from the beginning

B. Fill in the blanks in the following sentences with the words and phrases you find in Ex.
A, changing the forms if necessary.

1. I’ ve done everything you asked me to do. T didn’t you

in the least.

2. If you make a keying error, just delete it and

3. Idon’t the opinion that technology would finally overtake the place of the

human beings.

4. Personal problems led Williams to of Washington University and enroll in

the University of lowa.

N

. He was genuinely disappointed when it him that the cause of all the fuss

was his father.
6. Old people who used to live in compounds occupied by many households love to

on others.

Reading Skills
Understanding Narrative Passages (1) fiARIEEiER15(1)

A narrative or story is created in a constructive format that describes a sequence of fictional
or non-fictional events. The word “story” may be used as a synonym of “narrative” , but can also
be used to refer to the sequence of events described in a narrative. A narrative can also be told by
a character within a larger narrative. An important part of narration is the narrative mode.

Along with exposition, argumentation and description, narration, broadly defined, is one of
four rhetorical modes of discourse. More narrowly defined, it is the fiction-writing mode whereby
the narrator communicates directly to the reader.
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