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Abstract

Since the 1980s, the pattern of international division of labor has changed e-
normously. Intra-product international specialization gradually dominated the in-
ternational production and trade. Under intra-product specialization, through the
reconstruction of value chain, the multinational corporations of developed coun-
tries have brought more and more developing countries’ enterprises into their
global production networks ( GPNs). Thus, between the developed countries and
the developing ones, a new relationship which is cooperative or attached, is being
formed. On the one hand, intra-product specialization offers developing countries
more opportunities to participate in the international division of labor. On the oth-
er hand, because the local enterprises have no dominance or control power over
GPNs, developing countries’ autonomy of industrial development lowers with the
deepening of the international division of labor.

A prevailing view earlier is that developing countries can accomplish indus-
trial upgrading smoothly just joining into global production network led by multi-
nationals of developed countries. Factually that is wrong. This book argues that,
under intra-product specialization, the developing countries should break through
the dependence on GPNs led by the multinational corporations of developed coun-
tries and establish a new global production system led by domestic enterprises
themselves.

Since a domestic enterprise’ s status in the global production system has be-
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come an important symbol for a country to achieve industrial upgrading and eco-
nomic progress under intra-product specialization. This book studies the industrial
upgrading mainly from a micro perspective, namely, by investigating the enter-
prise level. Different from the opinion that the developing countries should play a
role just as a node embedded in the value chain led by the developed countries’
enterprises( we can call it“ embedded mode” ). This book proposes that, in the
course of the industrial upgrading, developing countries’ enterprises should con-
struct their own autonomous global production network (we can call it “autono-
mous mode” ).

The book is divided into eight chapters. Through theoretical and empirical a-
nalysis, the main conclusions are as follow .

(1) As the important carrier of intra-product specialization, global produc-
tion network is a network organization where firms have asymmetrical network
power. Network power is a symbol of enterprise ability, and is a guarantee of en-
terprise interests. Industrial upgrading under intra-product specialization can be
understood as the promotion of rights and status of local enterprises in GPNs.
Network power is determined by special and exclusive ability. So, upgrading
means that an enterprise can constantly enhance its special ability.

(2) The construction of GPNs is a process in which enterprises create their
own competition advantages, promote their ability and achieve the upgrading.
Under intra-product specialization, only through building self-owned GPNs, de-
veloping countries’ enterprises could improve special ability and achieve the tar-
get of industrial upgrading better.

(3) According to the need for development and based on the ability of con-
structing network in different stages, enterprises in developing countries can adopt
appropriate strategies to establish or improve network relations and build a better
network environment for cooperation to facilitate enterprise growth.

(4) Two measures are necessary for construction of GPNs to promote develo-
ping countries ’ industrial upgrading: One lies in the organization structure.

Through proper selection of network node, network connection pattern and appro-



Abstract

priate network governance, the enterprises can make full use of network organiza-
tion to obtain the competitive advantages and improve their special ability. The
other depends on transnational investment to acquire strategic resources and re-
construct value chain. Enterprises can make good use of comparative advantages
of the resources from other countries and regions to improve competition ability.

(5) The enterprises must choose proper partners that will benefit the net-
works, if they want to enhance themselves’ special abilities. At the same time,
the enterprises also have to think how to organize these partners and how to get on
well with them.

(6) To integrate global resources, developing countries’ enterprises should
enlarge the scale of international investment continuously by asset-exploitation
FDI and asset-seeking FDI. By globalization and vertical specialization, develo-
ping countries’ enterprises can use the resources from different countries to accel-
erate the establishment of a competitive advantage, and of a cultivation of special
ability.

(7) GPNs are composed of different network nodes located in various coun-
tries. The construction of GPNs is such a process that a multinational company
integrates different countries’ economy system into its autonomous production sys-
tem. It is also a process that a multinational company integrates itself into a host
country. Because localization can greatly raise the operating efficiency of network
and increase the influence and dominance of MNC, it has become a core compo-
nent of construction of GPNs.

This book just attempts to explain why and how the developing countries’
enterprises to construct autonomous global production system. It is a new subject
that needs further research with more and more developing countries’ enterprises

beginning to build autonomous global production networks.

Key Words: intra-product specialization; construction of global production

networks; developing country; industrial upgrading
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