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Abstract

General Report reviews the process of foreign direct investments around the world
and Chinese enterprises’ overseas expansion, and analyses the current situation, trends
and features of international investment in recent years. Meanwhile, this report
discusses Chinese enterprises’ foreign investments in these years and brings out the
challenges they confronted. To accelerate the globalization of Chinese enterprises and
improve efficiency of their internalization, corresponding suggestions are provided.

Special Reports comprehensively research the underlying problems regarding
Chinese enterprise globalization and identify possible solutions. B. 2 characterizes current
situation and points out existing problems of China’s foreign direct Investment activities.
B. 3 analyzes the recent phenomenon and causes of the shortage of global talents, and
figures approaches for talent cultivation. B.4 introduces the goal of enterprise
globalization. B. 5 bases its arguments on two aspects: strategic planning and core
competitiveness. B. 6 reviews the domestic approval process and relevant regulations of
Chinese outbound investment. B. 7 explores successful patterns of Chinese enterprises.
B. 8 starts from the three dimensions of culture differences between eastern and western
business. B. 9 points out Chinese companies should actively handle political risks caused
by incidents, for instance, the violent attacks against Chinese Enterprises occurred in
Vietnam. B. 10 argues that Chinese enterprises should be familiar with laws and
regulations within overseas labor market. B. 11 provides suggestions on overseas M & A
from macro and micro aspects. B. 12 emphasizes on issues of host country’s anti-
monopoly and security screening. B. 13 proposes integration strategies of transnational M
& A. B. 14 discusses Chinese M & A in Germany from two aspects: cost benefits and
driving force. B. 15 analyzes the talent strategies for chinese enterprises going global.

With regards to popular destinations of Chinese foreign investments, we invited
leading experts with extensive practical experience to introduce the investment policies
and environment of these attractive investment sites. B. 16 emphasizes that Chinese
companies should in accordance with local laws and regulations to mitigate investment
risks. B. 17 observes that the biggest challenge faced by Chinese enterprises when

investing in Australia is cultural and legal differences between China and Western
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countries. B. 18 remarks that the economic integration between China and ASEAN has
been accelerating, Chinese enterprises are expected to experience profound market
potential and sustainable impetus in ASEAN region. B. 19 observes that enterprises
investing in Korea should be aware of potential traps in terms of land, environment
evaluation, business corruption and bribery. B. 20 presents five concerns for enterprises
plan to invest in Africa. B.21 regards the time-consuming investment approval
procedures of Canada as a major defect. B. 22 introduces Chile’s foreign investment legal
regulations, tax system, as well as major concerns for Chinese corporations’ investment
in Chile. B. 23 describes several risks while investing in Peru. B. 24 views Germany as
an ideal investment destination for its open market and sound legal system.

In Industrial Reports, B. 25, B.26, B.27, B.28, B.29, and B. 30 provide an
overview of the energy resources, finance, IT communication, manufacturing
agencies and real estate industries of the United States and provide suggestions to tackle
existing problems.

Based on the existing problems of Chinese enterprise investment overseas, B.31
provide relevant suggestions from Government, enterprises and intermediary
perspective. B. 32 discuss cases of Huawei Group, Haier Group, Fosun Group,
Lenovo Group Ltd. and etc.. B.33 establishes an evaluation system of China’s
outbound activities. B. 34 lists 50 Chinese outbound leading companies according to the
system. Besides, Top 50 Emerging Companies, Top 50 IPO’s Companies, Top 10
M & A Companies and 10 Best Performance Companies are selected.

In the appendixes, we generate key events of china outbound Investment from
CCG's data base. A series of overseas listed Chinese enterprises are attached, for further

understandings of Chinese enterprise globalization.
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