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Preface

After 31 years in Corporate Treasury including the last 21 years
as Senior Vice President and Treasurer of Motorola with worldwide
responsibility including significant operations in China, in late 2008 I agreed
to work for IBM as a part time consultant (and later as a direct consultant)
to Huawei on Treasury Strategy. In the six years since this continuing part
time consulting has somewhat broadened to include other areas of Treasury
and Finance. In my first several years working with Huawei my primary
contact was with Jason who early on said what books are there that I can
read that covers overall Treasury activities as well as Treasury strategy from
a comprehensive practical standpoint not just an academic standpoint. I said
I don’t know of any such books particularly any that deal very much with
China. Since I first came to China virtually every year starting in 1991, I
had worked with and seen many major business and financial changes that
impacted Treasury and Finance activities in China. Jason has taken upon
the challenge to write such a book that incorporates his education, work at
Huawei, and activity since leaving Huawei mainly in the venture capital and
financing world in China.

This book gives a comprehensive review of the issues and challenges

across almost all areas of Treasury and some of those of overall Finance
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mainly from a Chinese viewpoint but it also incorporates international
activities and issues where appropriate as they impact or give guidance on the
subject matter. There is both an overall look at some big issues in Treasury
strategy and financing but also discussion of detailed day to day issues such
as cash management. There is a balance of theory and practical use of such
theory in many areas. There are several uses of case problem solving to help
in understanding issues and achieving practical problem solving solutions. In
any discussion of treasury or financial issues for a company it is imperative
to understand and consider the overall business issues, business risks, and
company goals in order to arrive at the best results and Jason addresses this
as well. The issues of both large, multinational companies and small local
companies can be very different but both are addressed in the book. This
book provides a good comprehensive overview of almost all of the treasury
and many overall finance issues both micro and macro faced by people with
responsibility in the area.

In looking at the overall biggest issues faced by CFO’s, Treasurers,
and treasury strategy a few thoughts seem worth being pointed out after
experiencing the issues of the last 30 years that has including so much
financial turmoil and change in the world competitive positions of various
companies and countries. Assuming the company or entity wants to be
more than just a short term project or activity, it is necessary to look at the
potential competitive issues and problems for the long term both from a
business risk and financial needs standpoint which has too often been lacking
in the world. Cash flow and legal and regulatory considerations should be
the primary focus with accounting and tax considerations Being reviewed
secondarily. Liquidity has too often been the source of near term problems
that become fatal or significantly harm the competitive position of the entity

both in the short term and the long term. This lack of adequate consideration
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and planning for potential lower probability but extreme adverse events
has shown to result too often in very undesirable results. The availability of
good market liquidity has too often been the reason to incur excess financial
leverage or increased business risks rather than to use it to improve liquidity
while still maintaining good market competitiveness.

The many changes in financial markets, financial market regulations,
FX regulations, and other government regulations both in China and around
the world mean that continuing education and study and contact with the
significant participants in the markets and countries is absolutely necessary.
However, the latest changes or perceived changes should also be considered
in the light of the longer term business risks and competitiveness of the
company or entity as to whether they are always the appropriate solution.
There must be a view that is both local and looks out across the world in
evaluating the changes as they occur. This book gives a good starting point
for the professional in the field but continual development is mandatory as

China and the world changes.

—~Garth Milne, Former Motorola Senior Vice President and Treasurer
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