.mmlv

Putting i
One Minute




Putting .

Manager to\\Nork

How to Turn the
3 Secrets

into Skills - — IR TE A,

LR

] # - #={£ ( Ken Blanchard )
F{at¥ - 718 ( Robert Lorber )
PREE(RE O

o B AR & - CHINACITICPRESS -« dbmt -



EBERSKE (CIP) BiE

—SHZEA - LB/ (F) HEE, (£) BAF BEGE IR PEHK, 201410
HEFC. Putting the One Minute Manager to Work: How to Turn the 3 Secrets into Skills

ISBN 978-7-5086-4601-5

LO— IO @& @ ILOMLEE—&EEY V. DF27049

P E MR AEBIE CIP BIREZT (2014) 32 141674 5

PUTTING THE ONE MINUTE MANAGER TO WORK: HOW TO TURN THE 3 SECRETS INTO SKILLS written by
BLANCHARD, KEN; LORBER, ROBERT and first published in 1984 by William Morrow

Copyright © 1984 Blanchard Management Corporation. All rights reserved.

CHINESE SIMPLIFIED language translation published by CHINA CITIC PRESS.

This CHINESE SIMPLIFIED Translation is published by with PEARSON EDUCATION, INC.
Copyright © 2014 China CITIC Press. All rights reserved.

ARNRPEAMBR ZITHE

—HHEEA - LER

® O (R1E - HEE (X)) TS - BR

#F REES

SRR H{EHARAL ( China CITIC Press )

HRRTT: PEHMEARGERAT
(ERHHEEMHFREF4SHERAM2 & BHE  100029)
{ CITIC Publishing Group )

E) &. dtREFESERBERAS

b

: 880mm X 1230mm  1/32 Bl 3. 45 F O OFF
C2014FE10EE LR Bl R 20154 | A% 2 XHIR

. 01-2013-3495 IESEFTIE: RUMIEFE 087 S
. ISBN 978-7-5086-4601-5 / F - 3222

. 25.00 7T

B3t 0 B OH
b1
j2c}

S a5

HAURE - BRaR

AMAMES, mERA. #R. B, BRGASRMNRE.
BBSEALL. 010-84849555  HREFEEL. 010-84849000

L TRARHE : author@citicpub.com



®
— SR RIS — M

MARIRSRAVEFF R LIEHAY
— DS —BERER(E
PABXABILZ P —5
RMEHANAEENRT . EX
B8, tEEMNEEZNTR.



REBMNEANET STANRE
RN EMTER
WAIERLS FRIRAN—NE S



PUTTING THE ONE MINUTE
MANAGER TO WORK

How o Tum the 3 Secrets nto Skils

g 5

"—AHMZEAN NE-RER, SHEERTHRH
IMRKFEET “—HHAEEN" B3 MR, Iz ZIRIRE
EMNELAENEENXR,

IMKFZITRE, REAMA T —2—2HEE A

i B “—o4r B AR
Wt T “— AR,
Heteds “—2- 4P DR

F—OWMEEN RINX-RBEP, —HARE



PUTTING THE ONE MINUTE
MANAGER TO WORK

How 1 Tum the 3 Sacrats into Skitls

—HBEA - KRR

BEE, ZAAEIEFEHAX I MRARERNEEEENR
A—IH—EEEA. fhE— N —HEEAIKE
R, AUEEP, MESTIMEAREHIEZEH "—2HEE"
RKRET Ao

AHR (—IHEEN) NEKE. ER—TXAIR,
RO DR ST 455 FE E R SEHEAR 3 MR, BR, WMRIRFLE
it (—HEEAN), RITESBFERNES,

BMNAERREEA BRI RURRLEZLTNRA, LR
MERAFNANAEZFTEINE .

oA AL
¥ 104 - BatE



PUTTING THE ONE MINUTE
MANAGER TO WORK

How 1o Tum the 3 Secrets into Skils

CONt

W4, FRMLEZ BRZEE EAZERFAIRMEMZ
EIMZERE, LTHEANSMEEIE., stRBNE (—2H
ZIBA - TEEB) FIHHN: "KBAATBREBEISHTH
BEER, AMEREANMBNNRIZES R THNERA" Rk
FE—RATRBIFEIFRIR, MONEFETLES - A4
KR, SERLETRREM TR "BRET. HEITH
EEHIB - HEHT, BREGBERERES."

BHARMSEI SR E EnLE, FREEFERE, 5

® ¥ - f4E (Stephen Covey ) . SE[EEHE AN, #FA (E3HE
ALHEA SR D) S, —FEE
@ B - #ENT (Tom Peters ) , KE[EZFELEHE R AR




PUTTING THE ONE MINUTE
MANAGER TO WORK

How o Tum the 3 Secrets into Skills

—HHAEA - TER

HEEE—K (—SHEEA - TER ) ARBER (—
SHEEN), REXEBRE, ERBOBNASIEER
LR, BHLFRPELENLANARHEER.
BT ACHERASRBERESDER, BIHEXEHFDN
AARFEMNNES, BUNENNIIR.

X (—HMEEA - LERE) EHNE, IRIR
ER (—HHMZEAN), HERBEX 3 MR——2H
BirgE. —HREAN—2)IRBERNER R, Re
MEEBERBSLIN T Eo BN (—IHAEA - LRk
RB) EMESHRER, METRESRATMET "AlF
—" HIRIE,

"R RIE: MRATNUSRSEERIELE
ALEBFNESEBARASHNSF, BNSHBAMNILE
Mo FEZANER: "MEASRXABR? " Fik: "BEH
LREE, ZAREAREARFHEATE" ETREZDOR
FRARAL? ERRRAEZRRFTR AT, MRRBE

© #fizh, Pk - BAE0ER. —FEE




2
i

REEE, BRAT, RNERMRTHERET N,

EXAPN—NREHEMEHEME, FOARMED
BFET, MPFRER—MUAINETLAL, tBtBR—DK
Hho BABEEMEE (—DHEEAN - LKE) TEE
HRo BME0ZFH—ES TXEAH, AAERINTAEN
BRBEEIMNGE, AEXTHABAFLLFEREE. B
4, WHER, FFEH. MREFXAM, BREJITH
Bil, RRERD "—2 I



[ PUTTING THE ONE MINUTE
MANAGER TO WORK

How o Tum the 3 Secrets into Skills

B X

4o
il

// VIl

/I 1IX

e
il

jalRE // 003

—SrEhEEAN /004
WA SMERE /009
ABCEIE // 014
ABCHIEAIR // 018
BEmMK / 036

BRONW /039
MIBREISEE /7 049
APRICERGREBMEE / 053

PRICER%Z // 058



PUTTING THE ONE MINUTE
MANAGER TO WORK

How 10 Tum the 3 Secrats into Siils

—AWEEA - LERE

ENRE /060
ERABRM / 062
2RNMN // 066

RIWS /1 077

WAEHE /082

PRICERZ: R4 / 089
MEEAER /091
RE—88% / 107
fEdFE / 110
B—r M EEAESE / 112

BRWmE / 117
PABEE /119
xFtkE 1/ 125



PUTTING THE ONE MINUTE
MANAGER TO WORK







)RR

YR FREIR T (—BEEA ) i, BT
mEsR o ER—AE, WEHRER. MR — KR AR
Mz, EMSGEEHEREE T —HE.

“BIESSE TR 208, AR, “HaERTHERR 5
PEFEA 3 MSRIANIEZ . (B, MRIANELE, &
BERIRER— A E SR ?

PHRGPIPEBINE TR E SR B2 KR L, bk
TRES N T VNN RSN — 38, F 5 UER, X
SR — R A R — K A AR ffERAR BRI
WX PR RGIGE, SCAMAEAThERIAT T “—o
HH, HE, ARE—% “—oHEEA",

003



—SHEEA

B2RE L, YRESHERIDLE, hs—aTHE
BT TG, Xt AT BE, RERM LR
AT S, Wk —o shE RS, FRGERN X
FEECEA - LS, ASRERI Iz, 7
Pl “BRTEM3FE L, FENAGH, FOBSEHAEZ LA
TRl ZRu, FXAEARZL AL Yrobm[E
47"

“EHRE E10 mudk.” BIRGH —A U —AmE B 5
Ho HERAENBE: “XMZREE8, KEERAFHRK

004



—EEIRA

TARE R

YR IRE TR E] — o3 Bh BB A A=, AU
“REFESEIR, EEGERIE.”

YL fs R, flE B> 40 2 515 ARER D
BAEE

FIREBZWILE, —2 LM ARESS. WMRE
Bl “RENER, FATEARILARNE,” My 35 ST Rk
B FS RN 5 £ 7% o

‘B, FCREVIRMURA 247 T MR AR P, —&
PRI,

“EAFA AL (— 2 PEEAN ), FIREH
O, A TELAE AR SN, (ERPARTEATTIS AT
L g XA TP, SR RS —57 B
B, U3 MR AR RETS, RIREGE R IEEER
i | 70

“FEIRE XA Z AT, —T PR, “LEIKIAR
—/MAEL, RIAA— P ERRAN R 288 7

005



