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TALENT MANAGEMENT
THANKS FROM THE AUTHOR

| have worked with talented people, in superb organisations, for many years as a leader,
recruiter, coach, student and friend. In this book | have included just some of the ideas,
beliefs and techniques | have learned and used to help talented people get great results.
| love nothing better than watching enthusiastic people achieve more than they ever
expected, especially my kids!

My thanks to:

Paul Tizzard Louise Harrison Moira Nangle

Richard Lowe Sharon Brockway Sir John Whitmore
. Frank Dick Helena Clayton Adela Cross

In my work | have read widely and been influenced by many people. There is a list of
great books at the back which | thoroughly recommend. My apologies if | haven’t
accurately referenced where other people have directly influenced what | have written.

\_

E Notes
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TALENT MANAGEMENT

FOREWORD
SOME WORDS FROM FRANK DICK, OBE
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TALENT MANAGEMENT

INTRODUCTION

Imagine the following:
v  Everyone on your team performs at the highest level every day

v  You are constantly amazed by the no longer hidden talents of your team and their
natural desire to perform at their best

v  The best people look for opportunities to work on your team

v  You make good choices so your new recruits blend in quickly with the team

v  People thrive around you and are ready for the next challenge at just the right time
v

When people do move on you can celebrate because they have prepared their own
successors

v  Your people leave as advocates for your organisation

v  Some people return to continue their journey with you
imagine you are a superb manager of talent.

Too good to be true? Probably. Something to aim for? Absolutely.

\ _J

E Notes
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TALENT MANAGEMENT
INTRODUCTION

This book is written for managers and
people who support managers, who care
about getting results, delivering
exceptional products and service, and
building sustainable success. Managers
who instinctively know that they must pick
great people, expect superb results and
invest in developing people to be the best
that they can be.

Where do you set the bar for yourself?
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TALENT MANAGEMENT
HOW TO USE THIS BOOK

This book introduces the Talent Web: five distinct roles that constitute great talent
management (see diagram on page 42). Each role has a ‘big’ question!

Talent Spotter What talent do | need and how can | spot it?

Talent Coach How can | bring out the best in my people when it matters most?
Talent Blender How can | blend the available talent to get maximum performance?
Talent Conductor How can | create a flow of talented people?

Talent Magnet What will attract talented people and keep them for longer?

The book has a section on each role which includes ideas, techniques and beliefs. You
may read the book and feel comfortable with what you already do. If so, congratulations;
| ask you to share your talent with others. | hope you will find nuggets to improve your
own approach. Once you find these, the next step is to prioritise and plan the changes
you want to make and enlist the help of others.

You can jump straight into any part of the web. If you do this and get stuck you may
kneed to come back to the start and read the first section on The Talent Difference.

W,

E Notes
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