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Outlook for international Freight Forwarding

International cargo forwarding businesses are those enferprises which accept the entrustment
of consignors, consignees and carriers to conduct international cargo transportation and related
business on their behalf, and then charge service fees accordingly. Their major tasks include:
arranging customs clearance, delivery, storage, dispatching, inspection, packing, and transferring of
the cargo, shipping space booking, etc.

Along with China’s economic growth and rapid development of foreign trade, the cargo
forwarding business in China will enjoy promising prospects, and the cooperation between
forwarders both at home and abroad will be further expanded.

China’s rapid economic development accelerates the circulation of goods, information and
services of the society as a whole, providing a broad market space for the forwarding business and
resulting in the rapid increase of the number of international freight forwarding enterprises. Up to
now there are more than 30 000 forwarding enterprises in China, and these companies, especially
the small and medium-sized ones, have witnessed fast development just like bamboo shoots after a
spring rain.

The establishment of China’s position as a trading power and the expansion in the volume of
goods and services traded are demanding better and more efficient international freight forwarding
services. Meanwhile, multinational companies are adjusting their global supply chains and network
layout. All these factors have contributed to the ever flourishing prospect for the international
freight forwarding business in China.

International Freight Forwarders

International freight forwarders are all-round talents in international logistics. They accept
shippers’ entrustment, organize, implement and coordinate transportation process by road, by rail,
by sea or by air. They deal with customs declaration for the target cargo, in charge of such affairs
as delivering, storage, dispatching, inspection, packing, transferring, trucking, chartering, shipping
space booking and so on.

Another definition for International freight forwarders refers to the backbone and superior
talents in various companies: international freight forwarding companies, transporting companies,
trade companies, airfreight or airfreight forwarding companies, container companies at dock,
international shipping companies or shipping agencies, international courier companies, customs
brokers, inspection companies, logistics companies and some trade-oriented enterprises.

The term “International Freight Forwarder” is a general concept, whose major positions can be



categorized as follows:

1. Salesman: They are responsible for selling the company’s service to the potential customers,
namely Cargo Canvassing.

2. Marketing Clerk: Their task is to promote the company’s superior service to peers.
International freight forwarders can be divided into two categories: level one and level two.
Level-one forwarders can book space with shipping lines or airlines directly, while a level-
two forwarder has to turn to a level-one forwarder for help when booking shipping space.
Marketing clerk is the position in level-one forwarding companies to promote their services to
lower-level companies.

3. Customer Service Clerk: Customer service clerks are responsible for shipping space booking,
declaring, trucking and communication with destination port agents.

4. Documentation Clerk: Documentation clerks prepare and check all types of documents,
especially B/L and waybilt to make sure the accuracy of the documents.

5. Outdoor Operator: They are responsible for checking the documents when the cargo arrives
at the container yards, freight stations or air terminals. They are in charge of such affairs as
loading and discharging, etc.

6. Customs Declarer: International freight forwarders usually entrust customs brokers to declare
the goods for them, but some forwarders also declare the goods for themselves. To get the
position, one has to be qualified in advance.

lll. Requirements for International Freight Forwarders
1. Be familiar with the flow chart of import and export in foreign trade and with the forwarding
process by sea or by air.
2. Be proficient at communicating with customers by mail or face to face in English.
3. Be skilled in using computer software.
4. With a down-to-earth attitude and a strong sense of teamwaork and responsibility.

Section Twoh

Procedures of International Freight Forwarding EFRE (Ui

I. Accepting Inquiry
1. Inquiry about Ocean Freight
1) Be familiar with the major ports in each continent and the standard offer by major shipping
lines;
2) Have a good understanding of the schedules of major shipping lines;
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3) Collect the following information from the shipper: name, quantity, specifications of the
commodity. For dangerous cargoes, it is necessary to obtain the hazard level.

2. Inquiry about Land Transportation (based on RMB)

1) Get familiar with the distance and the trucking fee between major cities;

2) Learn well about the loading charges at each port area;

3) Understand the charging standards for customs declaration, commodity inspection, and
animal and plant quarantine.

. Inquiry about Air Freight

Pay close attention to the weight and volume of the cargo because most of the time the
rate is based on higher-of-volume-or-weight (1 CBM=167 KGS). Whatever inquiry it is, the
following basic information has to be collected:

1) Name of commodity;

2) Quantity per month or each time;

3) Packing mode: packed with cartons, wooden cases, pallets or unpacked;

4) Port of loading (POL) and port of destination (POD);

5) Mode of customs declaration: whether it is general trade declaration, manual declaration or
without import and export right;

6) Weight and volume of cargos;

7) Present transport mode;

8) Present condition of co-suppliers for transport;

9) Requirements for transport time and some other special requirements.

ll. Accepting Booking

Accepting booking from the shipper: Having accepted the shipper’s booking (generally by fax

or e-mail), the forwarder has to make clear the following key points: shipping schedule, pieces,
container size, container numbers, gross weight, volume, payment terms, the shipper’s contact
address, details about loading, etc. '

Ill. Booking Space

1.

Make out the power of attorney: Make sure that all the data in the original booking note are
accurate to avoid any alteration in the following steps.

. Booking: Provide stamped booking attachment (shipping lines’ ocean freight confirmation, etc.)

if necessary.
S/0O (shipping order): Get back the S/O and get the specific information about vessel name,
voyage number, shipping order number, etc.

IV. Loading

iR

Arranging Trailers: Have accurate information on loading time, vessel name and voyage number,
port of loading, port of destination, gross weight, pieces, volume, delivery address, contact



person, telephone and other key points, arranging trailers to collect cargo before closing date.
2. CFS: Shipper sends the cargo to the warehouse at dock to load in containers, after which the
container will be sent back to the container yard by trailer.

V. Customs Declaration
Generally, Customs Declaration is done after loading, when containers are delivered to the
dock and before CY closing. Before that, the forwarder has to be clear about the client’s export
declaration mode. Generally, there are three kinds of declaration mode: general trade declaration,
manual declaration and declaration without any document. There are different ways of handling for
different declaration modes.
1. General Trade Declaration: It is usually for import and export companies. In that case the shipper
is required to prepare the following documents:
1) Packing List
2) Commercial Invoice
3) Declaration Certificate of Entrustment
4) Sales Contract
5) Verification Certificate
2. Manual Declaration: For manual declaration (generally for supplied/imported material processing
factories), the steps below shall be followed:
1) Shipper registers with the competent customs house for the customs broker appointed by
the forwarding company (entrusting);
2) Shipper registers with the competent customs house for the port of export (If the port of
export is already registered in the manual, this step can be omitted);
3) Deliver the Packing List, Commercial Invoice, Sales Contract and Declaration Certificate of
Entrustment by express service to the customs broker appointed by the forwarding company.
3. Buying Documents: If the shipper doesn’t have his own declaration documents, then he has to
“buy export documents” to fulfill the procedure. Buying documents is a declaration act for the
forwarder to prepare related export documents for the customer, and charge a fee.

Before customs declaration, it is necessary to check the customs supervision conditions for
import and export. If no special supervision conditions are required, only the above customs
documents are enough for it. But if some special conditions are required, such as commodity
inspection (customs clearance certificate for import and export), automatic import and export
license (O certificate) or three«t_ certificate (usually for mechanical and electrical products),
international forwarders will have to obtain all the required documents from the related
government departments before declaration. '
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VI. B/L (Bill of Loading) Confirmation and Modification
1. Check the Release Form of B/L:

1) Telex Release: The shipper provides the original telex release request (for file), and then the
forwarding company provides the telex release request to shipping lines for telex release;

2) Advanced Bill of Lading (if workable): The shipper provides the original letter of indemnity
(for file), and then the forwarding company provides the letter of indemnity to the shipping
lines;

3) Anti-dated Bill of Lading (if workable): The shipper provides the original letter of indemnity
(for file), and then the forwarding company provides letter of indemnity to the shipping lines
(in this case, mostly House B/L is issued);

4) Dividing B/L: Divide one customs declaration form into several ones 3 to 4 days after the
vessel’s departure (send the manifest to the customs house for the sake of tax rebate) and
issue several B/L.

5) Consolidating B/L: Consolidate several customs declaration forms into one 3 to 4 days after
the vessel’s departure (send the manifest to the customs house for the sake of tax rebate)
and issue one B/L.

6) Releasing B/L at a Third Place: It is conducted with the permission of shipping lines after
obtaining shipper’s letter of indemnity and such information as the name, telephone number,
fax number, and address of the contact person of the consignee.

2. Confirmation of the Documents !
According to the original materials, send a fax to the shipper and then determine the
correct content of the B/L in accordance with the shipper’s reply.

Vil. Issuance of B/L
1. Confirming the copies of B/L (normally in three originals);
2. Checking the seals on all B/Ls;
3. Checking whether it needs to be signed manually.

VIIl. Charges Settlement
1. Ocean Freight
1) Freight Prepaid
2) Freight to Collect
2. Inland Charges
1) Booking Charge
2) Customs Clearance Fee
'3) Loading Fee
4) Other charges: special customs fee, inspection fee, animal and plant quarantine fee, pick-up
fee, express fee, telex release fee, modification fee, etc.
3. Charges at Port of Loading
1) THC or ORC (Terminal Handling Charge or Origin Receiving Charge)



2) DOC (Documents)

3) Seal

4) CFS (Container Freight Station)

5) Demurrage or storage charge (if any)

IX. Issuance of B/L and Commercial Invoice (specimen B/L)
1. If the shipper collects the documents in person, he has to sign his name after getting the
documents.
2. If the documents are delivered by express service, such specific information as B/L No.,
Commercial Invoice No., Verification Certificate No., License No. and quota No. has to be
marked in the “Name and Address Confirmation” for further reference.
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