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Construction and Related factor study of the Competency Model for Book Editors
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Synopsis and Acknowledgements

The Publishing Industry is a crucial branch of cultural industry and in-
formation industry; having the social responsibility of civilization heritage
and cultural orientation; and having the prominent feature that man’s abil-
ity to determine the level of industrial development. How employees evalu-
ate that whether they are suitable for the industry and how they can improve
themselves? How employers conducttask analysis, hiring processand stimula-
tion? Or how other participants like the human resources department, educa-
tion training institutes and talent market to carry out their works? All of those
questions urgently need the support of stronger basic theories, and the guide
of the industry talents and efficiency with international competitiveness.

The Competency Model is put forward by David McClelland, which is a
kind of competency analysis method for personnel take comprehensive eval-
uation from explicit characteristics to the implicit characteristics. The book
selects the related factor study of The Competency Model for book editor-
swho are center link of the publishing industry for empirical research. Firstly,
editor quality requirements are provided by O*NET as the framework. From
the perspective of theoretical and empirical combination, this book summa-
rizes the requirement of the competency for book editors in the publishing

industry after the reformby using literature analysis, high-end interview and
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network data mining. forming The Competency Dictionary for book edi-
tors. Then the book divided its empirical process into two phases, which are
pilot test and formal research: it is using respectivelypanel interviews and
questionnaire survey to build and verify the competency model for book edi-
tors, and found the results that communication understanding cooperation,
marketplanningformation, enterprise and responsibility, personality talent
qualities, professional cultivating moral integrity in the model can effectively
explain the requirement of the competency for book editors in the publishing
industry after the reformand the content structure of the competency model.
Besides, the book includes important information such as the work of profes-
sional title appraisal behind the development of publishing business at the
present stage by using population statisticsvariables analysisin thecompeten-
cy model. Finally, after usingorganization culture measurement tools by the
empirical analysis of questionnaire survey and the case studies to analyzethe
influence of organizational culture for thecompetency of book editors, the
book provides the theoretical basis for human resource management of the
publishing industry management and management. '

There is a referentialannotation. The book, as an application research
of psychology, is the micro layer of cultural capitalresearch system: the indi-
vidual cultural capital, namely, the ability characteristics mining of different

profession.

Cultural Capital Research System

Level Content

Faith cultural capital

, Legal institution cultural capital
Macro social level

Education cultural capital

Innovation ability culture

Incentive system culture

Medium organization level

Team network culture
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Cultural Capital Research System

Level Content

Competency Models

Vocational knowledge and skills

Micro individual level

Values and motivations

This hypothetical system aimed at deeply analyzes and demonstrates
that culture is a kind of competitioncapital that can bring some benefits. And
the heterogeneity view is the basic starting point, such as the irrationality in
philosophy: endowment and incomplete information ineconomic; talents and
individualized ineducation; the postmodern phenomenon in sociology, art and
professional in management; personality and emotion in psychology; muta-
tion and recessivein biology. Capitalizationof cultureis returns or earnings,
having the important research basis. For example, Bourdieu’s book, Repro-
duction of Education, Society and Culture (1979) and Popper’s theory of
Three Worlds. The author tries to further explain that culture is a common
expression mode of human beings. thus cultural capital (earnings) presents
in the diversified form of macroscopic to microcosmic. The level of same
cultural capital form can be measured by three humannaturesin the figure be-
low.

Relation Description of three natures of human being and the levei of
cultural capital.

Reflecting on the presentation of three senior religious’ expression and
the historical process, human has the divinity and servility at the same time.
Divinityexpresses as a self-sacrifice spirit. Whether Shakyamuni, Jesus Christ
or Mohammed, people worship them for their self-sacrifice spirit. The spirit
often associated with fearlessness, sometimes maybe called big silly. Servil-
ity often make people think of the intrepid image, but slaves who win more
bulls also are captivewith the domestic animals. God sacrificed his life to re-

lieve the pain of all living creaturesand has the eternal life, people work hard
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lifetime for relatives orfriendsand cannot resurrect, slaves are degrade by their
master for cravenly cling to life and die without a burial place. Those three
human natures present on that human’s life depends on what live in their
hearts. For a schoolor oran enterprise (organization) , humanity is the most
important thing, prosperous schools and enterprisesshould maximize their
divinity, thus their cultural capital would be improved; as those forcountries
and nations.

In this book, the size of competency is mainly refers to nurture individ-
ual cultural capital levels, including two aspects of personal comprehensive
diathesis (professional knowledge and skills of surface and motives and val-
ues underlying factors) . determines the competency level of the individual
positions. The postscript of the book can be seen as a relative supplementary,
the empirical shows that labor samples whom acquired different education
exist a significant difference in earnings, namely, education culture capital
disparity map as the difference from the individual professional knowledge
and skills.

Finally, for the complete and publication of this bookbased on the post-
doctoral report of . the author would like to thank for the support of China
Postdoctoral Science Foundation, the National Press and Publication Admin-
istration, South China Normal University and Psychology Postdoctoral Mov-
ing Station, thank to professor Mingqiang Zhang as the personnel evaluation

expert who put forward the topic. presses and editors who assist research in
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the process of questionnaire, and work colleagues who put forward advice
and help in the research: thank to Ming Xiang, Hui Fan and various profes-
sional students who participate in the study; thank to JingminWu who actively
participate in discussions and design the book cover; and thank to the authors
who are citedin references, of coursewould also like to take this opportunity
to express appreciation to all staff from the People’s Publishing House.

At the same time. the book hope to become a general reading in man-
agement, expressing a kind of management ideal that unify the improving of
competitiveness and the pursuing of the truth, the good and the beauty. Please

correct any errors that you find.
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