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ABSTRACT

Conflict always exists in the organization, which is closely linked with pow-
er. For educational administration, the conflict of power can not be avoided and
completely eliminated. It should be rationally examined and treated. This book
takes the district and county educational administration as an object to research
on the conditions, sources and process about the conflict of power. Based on
power and conflict theories and other value academic assessment, this study em-
ploys quantity and quality analyses and offers applied advice to the practical op-
eration of power conflict. Reveal the specific performance of the organization
within the department and interdepartmental conflict. Use empirical analysis to
explain the level and extent of the two types of conflict. Based on the reality a-
nalysis, the following chapters will explain the specific source, process and im-
pact of the conflict of power in the district educational administrative organiza-
tions.

The book points out the source of power conflict is individual, task, struc-
ture and environment. In the bounded rationality, the appearance of confronta-
tion is between the target body, which lead to the organization is always in an
ordered and disordered structure of action. This unstable state is highlighted in
the task of collaboration, resulting in uneven relationship between departments
within the “functional dependency” . At the same time, complex hierarchical
organization structure also makes the control become difficult to achieve. The
environment uncertainties stimulate these factors, forming the initial state of the
power conflict.

And then the following chapter analyzes the process of power conflict, in-
cluding four stages. Firstly, in the latent stage, potential confrontation exists

between authoritative and non — authoritative departments. Secondly, in the ap-
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parent stage, the political process of decision — making induced differences and
frictions between the members. Thirdly, in the expansion phase accompanied
by an escalation of the conflict, objective differences gradually extended to sub-
jective questioning among the members. Lastly in the curing stage, the conflict-
ing parties launched a series of control behavior, and eventually form a positive
or negative effect of conflict. The four stages is an escalation of a gradual
process.

The next chapter illustrates the effect of power conflict. The author dissects
the specific impact to individuals and groups in educational administration, u-
sing an empirical analysis of organizational performance. Specify the normal
function conflict and dysfunctional conflict always exists in the organization.

The author reviews the nature of power conflict in educational administra-
tive organization and abstracts an integrated model of the movement, as well as
the rules of the system of confrontation and collaboration. Educational adminis-
trative organizations should use scene interventions, structural interventions and

the process of intervention to innovative organization management.

Key Words: educational administration educational administration pow-

er the conflict of power conflict coordination conflict management
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