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I believe I have omitted mentioning that, in my first voyage from Boston,being
becalmed off Block Island, our people set about catching cod, and hauled up a great
many. Hitherto I had stuck to my resolution of not eating animal food, and on this
occasion considered, with my master Tryon, the taking every fish as a kind of unpro—
voked murder, since none of them had, or ever could do us any injury that might
justify the slaughter. All this seemed very reasonable. But I had formerly been a
great lover of fish, and, when this came hot out of the frying—pan, it smelt admirably
well. I balanced some time between principle and inclination, till I recollected that,
when the fish were opened, 1 saw smaller fish taken out of their stomachs;then
thought I, "If you eat one another, I don't see why we may not eat you." So I didn't
upon cod very heartily, and continued to eat with other people, returning only now
and then occasionally to a vegetable diet.

So convenient a thing it is to be a reasonable creature, since it enables one to
find or make a reason for everything one has a mind to do.

Keimer and I lived on a pretty good familiar footing, and agreed tolerably well,
for he suspected nothing of my setting up.

He agreed to try the practice, if I would keep him company. I did so, and
we held it for three months. I went on pleasantly, but poor Keimer suffered
grievously, tired of the project, longed for the flesh—pots of Egypt, and ordered a

roast pig. He invited me and two women friends to dine with him;but, it being



brought too soon upon table, he could not resist the temptation, and ate the
whole before we came.
I had made some courtship during this time to Miss Read. I had a great

respect and affection for her, and had some reason to believe she had the same for

me.
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Katherine A, Allred of Kings Mountain, North Carolina, is an industrial engi—

neering supervisor for a yarn—processing plant. She told one of our classes how she
handled a sensitive problem before and after taking our training:

"Part of my responsibility," she reported, "deals with setting up and maintain—
ing incentive systems and standards for our operators so they can make more money
by producing more yarn. The system we were using had worked fine when we had
only two or three different types of yarn, but recently we had expanded our inventory
and capabili{jes to enable us to run more than twelve different varieties. The present
system was no longer adequate to pay the operators fairly for the work being per—
formed and give them an incentive to increase production.

"I had worked up a new system which would enable us to pay the operator by
the class of yam she was running at any one particular time.

"With my new system in hand, I entered the meeting determined to prove to the
management that my system was the right approach. I told them in detail how they
were wrong and showed where they were being unfair and how I had all the answers
they needed. To say the least, I failed miserably! I had become so busy defending my
position on the new system that I had left them no opening to graciously admit their
problems on the old one. The issue was dead.

"After several sessions of this course, I realized all oo well where I had made
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