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Abstract

As an important aspect of corporate social responsibility, corporate
philanthropy has received the attention from many scholars in recent years.
Among studies on the motives, influencing factors and strategies of
corporate philanthropy, the determinants of corporate philanthropy are the
one that is most often examined in the empirical research. However, the
important role of top management team in corporate philanthropy
decision-making has been neglected, despite the reality that top
management team determines to a large extent the business philosophy
and policy-making of a firm.

This dissertation, based on the Upper Echelons Perspective, analyzes
the relationship between top management team characteristics and
corporate philanthropy through secondhand data of listed firms.
Regression techniques are used including the hierarchical regression
analysis, the moderated regression analysis and split-sample multiple
linear regression analysis. This dissertation examines the influence of five
top management team characteristics variables on corporate philanthropy
level including the average age, average tenure, average education level,
the functional experience with product orientations and the average salary,
as well as inspects two contingency variables of the slack resources and

ownership.
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Through the empirical study, the main conclusions and findings are
as follows:

First, the Upper Echelons Theory may apply to the research area of
corporate philanthropy and top management team characteristics are
important determinants of corporate philanthropy. Specifically speaking,
age, that is, the average age of top management team, plays an important
role in corporate philanthropy decision-making. Executives with higher
product orientations pay more attention to building relationship with the
consumer, the government and the local community through corporate
philanthropy, from which corporations are able to build positive brand
image and reputation and to obtain sustainable competitive advantage. The
executive salary also influences corporate philanthropy decision-making:
the higher their salary, the more willing they are to participate in corporate
philanthropy.

Second, the type and the level of slack resources moderate the
relationship between top management team characteristics and corporate
philanthropy level. This research discovers that recoverable slack
significantly moderates the relationship while available slack does not.
Moreover, the level of slack resources also moderates the relationship
between top management team characteristics and corporate philanthropy:
the recoverable slack positively moderates the relationship between the
average age of top management team and corporate philanthropy, and
negatively moderates the relationship between the proportion of top
management team members with product orientation, the average salary of
top management team and amount of charitable donation.

Third, ownership plays an important role in the relationship between
top management team characteristics and corporate philanthropy. With the
average age of the top management team being the same, the state-owned
enterprises donate more than private enterprises; with the proportion of

top management team members with product orientation being the same,
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Abstract

the state-owned enterprises spend less; and with top the average salary of
management team being the same, the state-owned enterprises displays
greater generosity in corporate philanthropy.

Fourth, the divergence of the state-owned enterprises and the private
enterprises in the relationship between the three top management team
characteristics including average age, functional experience with product
orientation, the average salary and the corporate philanthropy results from
different agency problems in the state-owned enterprises and the private
enterprises. The moderating effect of ownership reflects that agency
problems are more serious in state-owned enterprises than in private
enterprises.

This dissertation makes some tentative theoretical contributions as
follows: Firstly, it discovers that the top management team characteristics
are important influencing factors in corporate philanthropy, extending the
application scope of upper echelons theory; secondly, the discussion about
the moderating effect of slack resources confirms the important role of the
slack resources in corporate philanthropy decision-making; thirdly, it
explores the mechanism of ownership in philanthropy and discovered
agency problems as the underlying factor in top management team
philanthropy decision-making.

And the final part of the article points out the limitations as well as
the future research directions.

Key words: Top management team characteristic; Corporate
philanthropy; Slack resources; Ownership
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