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INTRODUCTION

Helping you to pass — the ONLY FAB/F1study text reviewed by the

examiner!

¢

LEARNING MEDIA

BPP Learning Media — the sole Platinum Approved Learning Partner -
content

As ACCA’s sole Platinum Approved Learning Partner — content, BPP Learning Media gives you the
unique opportunity to use examiner-reviewed study materials for exams from December 2011 to
December 2012. By incorporating the examiner’'s comments and suggestions regarding the depth and
breadth of syllabus coverage, the BPP Learning Media Interactive Text provides excellent, ACCA-
approved support for your studies.

The PER alert!

To become a Certified Accounting Technician or qualify as an ACCA member, you not only have to pass
all your exams but also fulfil a practical experience requirement (PER).To help you to recognise areas of
the syllabus that you might be able to apply in the workplace to achieve different performance
objectives, we have introduced the ‘PER alert’ feature. You will find this feature throughout the
Interactive Text to remind you that what you are learning in order to pass your FIA and ACCA exams is
equally useful to the fulfilment of the PER requirement.

Tackling studying

Studying can be a daunting prospect, particularly when you have lots of other commitments. The
different features of the Text, the purposes of which are explained fully on the Chapter features page,
will help you whilst studying and improve your chances of exam success.

Developing exam awareness
Our Texts are completely focused on helping you pass your exam.

Our advice on Studying FAB/F1 outlines the content of the paper, the recommended approach to
studying and any brought forward knowledge you are expected to have.

Exam focus points are included within the chapters to highlight when and how specific topics might be
examined.

Using the Syllabus and Study Guide

You can find the Syllabus and Study Guide on page viii of this Interactive Text.

Testing what you can do

Testing yourself helps you develop the skills you need to pass the exam and also confirms that you can
recall what you have learnt.

We include Questions — lots of them — both within chapters and in the Exam Question Bank, as well as
Quick Quizzes at the end of each chapter to test your knowledge of the chapter content.

BPP China

Vii



Chapter features

Each chapter contains a number of helpful features to guide you through each topic.

Topic list
Introduction

Study Guide

Fast Forward
*»)

EXAMPLE

Key Term

Exam Focus
Point

Formula

PER Alert

Question

Chapter Roundup

Quick Quiz

Exam Question Bank

viii

Tells you what you will be studying in this chapter and the
relevant section numbers, together with the ACCA syllabus
references.

Puts the chapter content in the context of the syllabus as a
whole.

Links the chapter content with ACCA guidance.

Summarises the content of main chapter headings,
allowing you to preview and review each section easily.

Demonstrates how to apply key knowledge and techniques.

Definitions of important concepts that can often earn you
easy marks in exams.

Tell you how specific topics may be examined.

Formulae which have to be learnt.

This feature gives you a useful indication of syllabus areas
that closely relate to performance objectives in your
Practical Experience Requirement (PER).

Gives you essential practice of techniques covered in the
chapter.

A full list of the Fast Forwards included in the chapter,
providing an easy source of review.

A quick test of your knowledge of the main topics in the
chapter.

Found at the back of the Interactive Text with more exam-
style chapter questions. Cross referenced for easy
navigation.

LEARNING MEDIA
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INTRODUCTION

Studying FAB/F1

How to Use this Interactive Text

Aim of this Interactive Text

To providé the know
Accountant in Business.

To pass the examination you need a thorough understanding in all areas covered by the syllabus and
teaching guide.

Recommended approach

(a) To pass you need to be able to answer questions on everything specified by the syllabus and
teaching guide. Read the Text very carefully and do not skip any of it.

(b) Learning is an active process. Do all the questions as you work through the Text so you can be
sure you really understand what you have read.

(c) After you have covered the material in the Interactive Text, work through the Exam Question
Bank, checking your answers carefully against the Exam Answer Bank.

(d) Before you take the exam, check that you still remember the material using the following quick
revision plan.

(i) Read through the chapter topic list at the beginning of each chapter. Are there any gaps
in your knowledge? If so, study the section again.

(i) Read and learn the key terms.

(iii)  Look at the exam focus points. These show the ways in which topics might be examined.
(iv)  Read the chapter roundups, which are a summary of the fast forwards in each chapter.
(v) Do the quick quizzes again. If you know what you're doing, they shouldn't take long.

This approach is only a suggestion. You or your college may well adapt it to suit your needs.
Remember this is a practical course.

(a) Try to relate the material to your experience in the workplace or any other work experience you
may have had.

(b) Try to make as many links as you can to other papers at the Introductory and Intermediate levels.

For practiyce and revision use BPP Learning Media’s Practice

What FAB/F1 is about

The overall aim of the Accountant in Business syllabus is to introduce accountancy firmly in its context
as a central business function. This encompasses:

° Business organisation, stakeholders and the business environment

o Business structure, functions and governance, including social responsibility
° Accounting and its relationship with other business functions

° Audit and internal control

° People management issues

° Effectiveness and communications

° Professional ethics in the business environment

BM ix
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Brought forward knowledge

There is no assumed brought forward knowledge for this paper.

Approach to examining the syllabus

Paper FAB/F1 is a two-hour paper. It can be taken as a written paper or a computer based examination.
The questions in the computer based examination are objective test questions — multiple choice, number
entry and multiple response. (See page xxiii for frequently asked questions about computer based
examinations.)

The written examination is structured as follows:

Number of marks
50 compulsory multiple choice questions of two marks each 100

Syllabus and study guide
AlM

To introduce knowledge and understanding of the business and its environment and the influence this
has on how organisations are structured and on the role of the accounting and other key business
functions in contributing to the efficient, effective and ethical management and development of an
organisation and its people and systems.

RATIONALE

The syllabus for FAB/F1, Accountant in Business introduces students who may not have a business
background, to the business, which as an entity is made up of people and systems which interact with
the environment and with each other. The syllabus begins with examining the purpose and types of
business that exist, the key stakeholders and the rights and responsibilities that businesses have in
connection with them, exploring the external influences that affect the business in its environment,
including economic, legal, social and technological factors. The syllabus then examines the structure
and functions of business, focusing on corporate governance and the specific accounting related roles in
this process, particularly in financial reporting, assurance, control and compliance. The syllabus then
introduces key leadership, management and people issues such as effective individual and team
behaviour, motivation and personal effectiveness.

The final section of the syllabus examines how behaviour at all levels within business should be
underpinned by accepted professional ethics and professional values.

MAIN CAPABILITIES
On successful completion of this paper, candidates should be able to:

A Understand the purpose and types of businesses and how they interact with key stakeholders and
the external environment.

Understand business organisation structure, functions and the role of corporate governance.

Recognise the function of accountancy and audit in communicating, reporting and assuring
financial information and in effective financial control and compliance.

D Recognise the principles of authority and leadership and how teams and individuals are recruited,
managed, motivated and developed.

E Understand the importance of personal effectiveness as the basis for effective team and
organisational behaviour.

F Recognise that all aspects of business and finance should be conducted in a manner which
complies with and is in the spirit of accepting professional ethics and professional values.

LEARNING MEDIA
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INTRODUCTION

RELATIONAL DIAGRAM OF MAIN CAPABILITIES

The business organisation, its stakeholders and the external environment (A)

A 4

Business organisation structure,
functions and governance (B)

A

A 4

Leading and
b £ A 4 managing
Accounting and reporting individuals
systems, controls and compliance (C) «—> and teams
(D)

A

Personal effectiveness
and communication (E)

A
A 4

A

\ 4 A 4
Professional ethics in accounting and business (F)

DETAILED SYLLABUS

A The business organisation, its stakeholders an the external
environment

The purpose and types of business organisation
Stakeholders in business organisations

Palitical and legal factors affecting business
Macro economic factors

Micro economic factors

Social and demographic factors

Technological factors

Environmental factors

Competitive factors

OoONOO~LDM =

B Business organisational structure, functions and governance

The formal and informal business organisation
Business organisational structure and design
Organisational culture in business

Committees in business organisations
Governance and social responsibility in business

o hswn =

03 Accounting and reporting systems, controls and compliance

1. The relationship between accounting and other business
functions

2. Accounting and finance functions within business organisations

3. Principles of law and regulation governing accounting and
auditing

4. The sources and purpose of internal and external financial
information, provided by business

B’* 2 xi
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FAB/F1 ACCOUNTANT IN BUSINESS

' Intellectual

T

Financial systems, procedures and related IT applications

6. Internal controls, authorisation security of data and compliance
within business

7. Fraud and fraudulent behaviour and their prevention in business,
including money laundering

D Leading and managing individuals and teams

Leadership, management and supervision

Recruitment and selection of employees

Individual and group behaviour in business organisations
Team formation, development and management
Motivating individuals and groups

Learning and training at work

Review and appraisal of individual performance

NODO,swPN =

E Personal effectiveness and communication
1. Personal effectiveness technigues
2. Consequences of ineffectiveness at work
3. Competence frameworks and personal development
4

Sources of conflicts and techniques for conflict resolution and
referral

5.  Communicating in business
F Professional ethics in accounting and business
Fundamental principles of ethical behaviour

2. The role of regulatory and professional bodies in promoting
ethical and professional standards in the accountancy profession

3. Corporate codes of ethics

Ethical conflicts and dilemmas

1

APPROACH TO EXAMINING THE SYLLABUS

The syllabus is assessed by a two hour paper-based or computer-based examination. Questions will
assess all parts of the syllabus and will test knowledge and some comprehension or application of this
knowledge. The examination will consist of 50 two mark questions. ACCA will introduce longer style
questions in the future and as such approved learning content materials will contain some of these
longer style questions. ACCA will provide sufficient notice on when the longer style questions will be
introduced.

xii w
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INTRODUCTION

A The business organisation, its stakeholders and the external
environment

1. The purpose and types of business organisation
(a) Define 'business organisations’ and explain why they are formed. k
(b) Describe common features of business organisations. k
(c) Outline how business organisations differ. k
(d) List the industrial and commercial sectors in which business K

organisations operate.

(e) Identify the different types of business organisations k
(i) Commercial
(i) Not-for-profit
(iii) Public sector
(iv] Non-governmental organisations
(v) Co-operatives

2. Stakeholders in business organisations

(a) Define stakeholders and explain the agency relationship in k
business and how it may vary in different types of business
organisation.

(b) Define internal, connected and external stakeholders and explain k
their impact on the organisation.

(c) Identify the main stakeholder groups and the objectives of each k
group.

(d) Explain how the different stakeholder groups interact and how k

their objectives may conflict with one another.

(e} Compare the power and influence of various stakeholder groups k
and how their needs should be accounted for, such as under the
Mendelow framework.

3. Political and legal factors affecting business

(a) Explain how the political system and government policy affect the k
organisation.

(b) Describe the sources of legal authority, including supra-national K
bodies, national and regional.

(c) Explain how the law protects the employee and the implications k
of employment legislation for the manager and the organisation.

(d) Identify the principles of data protection and security. k

(e) Explain how the law promotes and protects health and safety in k
the workplace.

(f) Recognise the responsibility of the individual and organisation for k
compliance with laws on data protection, security and health and
safety.

(g) Outline principles of consumer protection such as sale of goods k

and simple contract.

)/ Xiii
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4. Macro-economic factors

(a) Define macro-economic policy.

(b) Explain the main determinants of the level of business activity in
the economy and how variations in the level of business activity
affect individuals, households and businesses.

(c) Explain the impact of economic issues on the individual, the
household and the business:

() inflation

(il  unemployment

(il stagnation

(iv) international payments disequilibrium

(d) Describe the main types of economic policy that may be
implemented by government and supra-national bodies to
maximise economic welfare.

(e) Recognise the impact of fiscal and monetary policy measures on
the individual, the household and businesses.

5. Micro-economic factors

(a) Define the concept of demand and supply for goods and services.

(b) Explain elasticity of demand and the impact of substitute and
complementary goods.

(c) Explain the economic behaviour of costs in the short and long
term.

(d) Define perfect, imperfect and monopolistic markets.
6. Social and demographic factors

(a) Explain the medium and long-term effects of social and
demographic trends on business outcomes and the economy.

(b) Describe the impact of changes in social structure, values,
attitudes and tastes on the organisation.

(c) Identify and explain the measures that governments may take in
response to the medium and long-term impact of demographic
change.

7. Technological factors

(a) Explain the effects of technological change on the organisation
structure and strategy.
(i Downsizing
(i) Delayering
(il Outsourcing

(b) Describe the impact of information technology and information
systems development on business processes.

Xiv
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INTRODUCTION

8. Environmental factors
(a) List ways in which the businesses can affect or be affected by k
its physical environment. efﬁ
0
(b) Describe ways in which businesses can operate more efficiently k
and effectively to limit damage to the environment.
(c) Identify the benefits of economic sustainability to a range of k
stakeholders.
9, Competitive factors
(a) lIdentify a business’'s strengths, weaknesses opportunities and k
threats (SWQOT) in a market and the main sources of competitive
advantage.
(b) Describe the activities of an organisation that affect its k

competitiveness.

(i purchasing
(i) production
(i) marketing
(iv)  service

(c) Explain the factors or forces that influence the level of k !
competitiveness in an industry or sector using Porter’s five .
forces model.

B Business organisation structure, functions and governance
1. The formal and informal business organisation
(a) Explain the informal organisation and its relationship with the k

formal organisation.

(b) Describe the impact of the informal organisation on the k
business.
2. Business organisation structure and design
(a) Describe the different ways in which formal organisations may be k

structured: entrepreneurial, functional, matrix, divisional,
departmental, by geographical area and by product.

(b) Explain basic organisational structure concepts: k

() separation of direction and management
(ii) span of control and scalar chain
(il tall and flat organisations

(c) Explain the characteristics of the strategic, tactical and k
operational levels in the organisation in the context of the
Anthony hierarchy.

(d) Explain centralisation and decentralisation and list their k
advantages and disadvantages.

LEARNING MEDIA
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xvi

(e)

(f

Describe the roles and functions of the main departments in a
business organisation:

(i research and development
(i) purchasing

(i)  production

(iv)  direct service provision

V) marketing

(vl administration

(vil  finance

Explain the role of marketing in an organisation:

(i the definition of marketing
(ii) the marketing mix
(il the relationship of the marketing plan to the strategic plan

Organisational culture in business

(a)
(b)
(c)

Define organisational culture.
Describe the factors that shape the culture of the organisation.
Explain the contribution made by writers on culture:

(i Schein — determinants of organisational culture
(i) Handy — four cultural stereotypes
(il  Hofstede — international perspectives on culture

Committees in business organisations

(a)
(b)

(c)
(d)

Explain the purposes of committees.

Describe the types of committee used by business
organisations.

List the advantages and disadvantages of committees.

Explain the roles of the Chair and Secretary of a committee.

Governance and social responsibility in business

(a)

(b)

(c)

(d)

Explain the concept of separation between ownership and
control.

Define corporate governance and social responsibility and explain
their importance in contemporary organisations.

Explain the responsibility of organisations to maintain
appropriate standards of corporate governance and corporate
social responsibility.

Briefly explain the main recommendations of best practice in
effective corporate governance:

(i Non-executive directors
(i) Remuneration committees
(il Audit committees

(iv)  Public oversight

BPP China




INTRODUCTION

(e) Explain how organisations take account of their social k
responsibility objectives through analysis of the needs of
internal, connected and external stakeholders.

(f) Identify the social and environmental responsibilities of business k
organisations to internal, connected and external stakeholders.

C Accounting and reporting systems, controls and compliance
1. The relationship between accounting and other business functions
(a) Explain the relationship between accounting and other key k

functions within the business such as procurement, production
and marketing.

(b) Explain financial considerations in production and production k
planning.
(c) Identify the financial issues associated with marketing. S
(d) identify the financial costs and benefits of effective service s
provision.
2. Accounting and finance functions within business
(a) Explain the contribution of the accounting function to the Kk

formulation, implementation, and control of the organisation's
policies, procedures, and performance.

(b) Identify and describe the main financial accounting functions in k
business:

(i recording financial information
(ii) codifying and processing financial information
(i)  preparing financial statements

(c) Identify and describe the main management accounting and k
performance management functions in business:
(i recording and analysing costs and revenues
(ii) providing management accounting information for decision-
making
(il  planning and preparing budgets and exercising budgetary
control
(d) Identify and describe the main finance and treasury functions. k

(i calculating and mitigating business tax liabilities
(i evaluating and obtaining finance

(il managing working capital

(iv)  treasury and risk management

(e) Identify and describe the main audit and assurance roles in k
business.

(i internal
(i1 external

(f) Explain the main functions of the internal auditor and the k
external auditor and how they differ.

LEARNING MEDIA
BPP China



