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Abstract

Highly — skilled talents are the most important resource and thus,
building sustainable talent pool is one of the vital tasks that determine
a country ’s development and prosperity. The 18th National Congress
of CPC emphasized that China should attract people of outstanding a-
bility, which is a wise decision made by the central government ac-
cording to current domestic and international trend. Therefore, resear-
ches on attracting talents and maximize their potential is of great signif-
icance. The purpose of this research is to answer three major ques-
tions. Firstly, what kind of high — level talents should be attracted?
Secondly, how to attract them? Last but not least, how to fully maxi-
mize their potential?

Having conducted extensive literature research and a number of
fact — finding trips, this book summarized the progress China has made
in building its talent pool and the main problems that need to be re-
solved. By combining the suggestions of experts and the successful do-
mestic and international experience, policy recommendations are pro-
vided in six aspects to better attract highly — skilled talents and maxi-
mize their potential. Namely, management and top — level design, the
close relationship between highly — skilled talents and national develop-
ment, various channels of attracting talents, improve the management
of talents, create an research culture and environment to encourage in-
novation among talents and strengthen moral education.

This book can be divided into eight parts and the summary of each

part can be described as follows. Part one introduces the significance
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and purpose of the research, specific research filed and structure,
methodology, technical roadmap and innovative points. Part two pres-
ents the theoretical basis and executive summary of the research, in-
cluding the causes of talent mobility, talent clustering and human cap-
ital theory. Moreover, the author gives a general description on the re-
search in four aspects, such as the high — end talent mobility, incen-
tive and assessments measures for high — end talent as well as fully re-
alizes their potential. Part three defines the high — end talent and ex-
tended such definition. Part four concentrates on current development
of China’s attraction of talent and the contribution made by them. By
conducting extensive literature review, in —depth interviews with high —
level talents and large — scale questionnaire, the author summarized the
sourecs of high — level talents and analyzed the problems in the relation-
ship between attracting high — level talents and the role they play. Part
five focuses on other countries’ experience in attracting high — level tal-
ents and make the most of them. In part six, the author gives a detailed
analysis on the data collected from questionnaire completed by high —
level talents and recruiters. Part seven tries to seek the factors influen-
cing the scientific research performance of recruited overseas high — lev-
el talents, while finding the factors with the biggest impact. In the last
part, the author made several policy recommendations on attracting
high — level talents and make the best use of them in six aspects,
namely, management and top — level — design, the relationship be-
tween high — level talents strategy and nationbal development, diversi-
fied channels to attract overseas high — level talents, improve the man-
agements of scientific and high — level talents, create an environment
and culture to encourage innovation among high — level talents and
strengthen spiritual education.

Major innovative points; (1)Theoretical Model of attracting talents
and maximizing their potential. 2)The recruitments and assessments of
talents should be different among universities, research institutions and

enterprises. (3)Empirical study of talents recruitment and the important

.2 .
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role talents play.

Key words: High —level Talents; Overseas Talents; Attract Tal-

ents; Maximize Talents Potential



