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INTRODUCTION

Intentions, defining a manager, what you want, what your manager
wants, benefits of working effectively together, testing ways of working,
corporate culture

THE RIGHT RELATIONSHIP
Virtuous circle, your job description, sound working structure

ESTABLISHING A POSITIVE PROFILE
Perception is reality, key objectives, who to impress, the right image

WORKING TO CREATE IMPACT
The right targets, what and how, delivering, doing your homework,
a good idea, enhancing impact

COMMUNICATING WITH SENIOR PEOPLE
The basics, meetings, listening, listening checklist, make them
listen to you, be assertive

GETTING YOUR BOSS TO AGREE

Two key principles, persistence, understanding decision-making,
persuasion's magic formula, added weight, specific requests (pay,
promotion, training and development)

DEALING WITH DIFFICULTIES

Different types of difficult boss (is secretive, won't delegate, interferes,

resists change, is rude, says 'leave it with me', never consults), cover up,

big problems, creating big problems, if all else fails, success breeds success

GETTING THE MOST FROM JOB APPRAISALS

What are appraisals for, how they can help, preparing, what will be discussed,
» during the meeting, follow-up action, dealing with criticism

SUMMARY
Key issues, looking ahead
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I don’t want any yes-men around me. | want everybody to tell me the
truth, even if it costs them their jobs.

BIAMEFFELE. BRIARBHBERIELE,
HEREEERERNNER.
Samuel Goldwyn
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INTRODUCTION
WISE WORDS

A tricky job

What's the secret of walking on water?
Knowing where the stones are.

Notes
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INTRODUCTION

THE GOOD, THE BAD & ... YOURS

Your manager may be a nightmare. His/her most constructive comment may be to say
When | want your opinion, I'll give it to you. Your most flattering comment in reply may be
to say that His/her indecision is final and when you get a response it may be no more
than the ubiquitous Leave it with me followed by silence.

Perhaps the first question to ask about your manager is Can I work for this person? A
poor manager may be a good reason to move on. Here, however, we will take a more
constructive line and assume that either in the short term or the long term you are going
to work together.

Unless you can influence senior people there is a danger that your job will remain
reactive and no more; to some meaningful degree you need to be in the driving seat of
the relationship.
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INTENTIONS

Your overall intention with regard to your working relationship with senior people, and
with your manager in particular, should be the same as for all other aspects of your job.
Itis to:

e Do those things that get you noticed, taken seriously and appreciated

Avoid doing things that lower your reputation, and lead to your suggestions and
initiatives being undervalued )

e® Tackle effectively the individual things that need to be done to gain approval,
acceptance or agreement to your requests for your job (and for your career)

In this book we consider how to make your relationship with senior people constructive
and useful; and define managing upwards as influencing such people, thus allowing
you to do your job more effectively and to get more satisfaction from it.

A first principle is: first impress, then influence.

\—

E Notes




B#x

ANFTFELERNTEXRR, LHESNSHNXERN, ROSHK
BN iZeMITENHATEN B RE -8, XBKE -

- WIBLESIRIR. FREN. RARRNE
- BRMALRELE . LARBROBIFENNE

HERIERKR (MERRLEEX) ARLEBES—M40]MUREM
AINT] . BEHBEENE,

FRFIRMEAS ERZITRBINFRAXER RS
HES MEX. B BWLEH, MNMEFAZGIE, &‘Fﬁﬁi

473

F—&EN : EETHXG, REKEXMT.




-

INTRODUCTION
DEFINING A MANAGER

Let us be clear. Managers may be concerned with productivity, efficiency, effectiveness,
financial measures such as profit or return on sales and more. To be successful they
must deliver, and to do that they must work at the six key areas of management:
planning, organising, recruitment and selection, training and development, motivation
and control.

They may need a variety of resources to make this possible, but one factor is
common: people.

In simple terms the definition of management is: the achievement of results through
other people. A manager’s greatest asset is therefore his or her people. Managers
cannot do everything themselves and they stand or fall by the success of their team. As
management guru Peter Drucker said The basic task of management is to make people
productive.

Itis in your manager’s interest as much as yours for you to work effectively
Cogether; that fact is the starting point to your success in managing upwards. )
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