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Abstract

During 2013—2014, the new leaders have been expressing their ideas of
development and reform, and the tone of economic policy become more and
more clear. Reforming for development, positioning government function,
anti-corruption, developing mixed economy, moderate economic policy,
adjustment of international relation and foreign policy, etc. were exercised one
by one. On the background of recovery following global financial crisis,
investments overseas provide new periodic chance for Chinese enterprises’
expanding their potentials.

Big business of Zheshang is still the leading group in top 500 private
firms, while the advantage of Zheshang is continually declining. According to
the performance of listing company, fiscal status of Zheshang can be thought
of as stable or slight drop. Micro-credit company, the town bank and village
bank develop well and keep ahead in China. As for development of private
bank., another landmark for private sector, Zheshang, who obtained 2 of the 6
licenses to set up private bank, got great breakthrough in 2014. Most big
business take active part in finance. On the other hand, debt crisis, financial
incidents (especially in real estate) , financial gray-market and dishonesty were
uncovered continuously among Zheshang .

For more than three decades, Zheshang did not reject internationalization
in the course of growth. At the beginning, external trade, processing trade,
sample processing, and assemblage business, etc. are main ways for Zheshang
to take part in international economy. During 1990s, Zheshang joined the

ranks to build Outside Trade and Economic Corporation Zone as well as
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investment outside. Nowadays, transnational M&A and financing overseas
are rising, which represents the new stage of internationalization of Zheshang.
Zheshang exercised their performance in different fields of internationalization.
Owing to their arduous participation, Zheshang have been acquiring more and
more competence to deal with all kinds of barriers.

Economic environment, institutional environment, market volume,
culture differences, geographical distance and experiences in investment are
factors that influence development of overseas investment. The volume and
scale of overseas investment have been improved, the main purpose of which is
to build global marketing system. Trans-national M& A growths quickly in
such industries as agriculture, general equipment manufacturing and
wholesale. Concentrating on Southeast Asia, Zheshang also proffers to invest
in U. S. A, Europe and South America. Foreign project contracting is another
choice for Zheshang to be international. To some extend, Diversification of
investment developed. It is still challenging for Zheshang to finance to sustain
internationalization and control overseas risk. They should develop and
improve abilities as soon as possible to cope with these challenges. Motivation
of Zheshang to expand overseas includes: seizing strategic resource, avoiding
trade barriers, controlling cost, setting up global marketing system, opening
up market, acquiring advanced technology and equipment, improving
competence, etc. The government may do some work to support and serve
Zheshang in such aspects as risk prevention, financing channels, foreign
exchange control, talent cultivation, while government shoulders the
responsibility of supervision.

Following the global financial crisis, such reasons as lower capital cost
overseas, returning RMB from outside China, attractive market inside China
and comprehensive financial reform experiment induced Zheshang employing
direct and indirect financing from outside China. Among the 65 listing
companies outside mainland China, the most chose Hongkong, while others
chose U. S. A, Singapore and Australia, More often than not, Zheshang
decides the listing location coinciding to their global marketing strategy.
Attracting venture capitals outside mainland China has become a trend in

financial strategy of new generation of Zheshang. Alibaba provided a



successful case of Zheshang to illuminate the attracting VC outside China and
going public outside China.

Internationalization, which improves opportunity identification and
opportunity utilization so that it enhances existing technology and products,
can hardly help original innovation. International innovative firms’entry of
international market can help themselves acquiring resource and knowledge to
sustain their innovation, furthermore, they set up a series of organizational
routine and procedure in course of internationalization to promote these firms
increase organization performance. On the perspective of organization
learning, internationalization of R&D is not only the key but also the
difficulties of internationalization strategy of Zheshang. Shortsightedness,
layout and governance of R&D net consist of the greatest challenge for
Zheshang.

According to their motivation, internationalization of Zheshang can be
divided into four types: market, resource, efficiency and strategic asset.
Zheshang invest outside China by diverse measures: setting up distribution
system, processing trade, investing directly to develop self-owned brand
overseas, M& A of overseas brand and assets. Three cases of Zheshang's
internationalization were discussed in this book: Geely Automobile’s
improving its strength, Hikvision’s avoiding trade barriers, Fulida group’s
acquisition of strategic assets,

Southeast Chinese have long lasting emigration and trade in their history,
which built a deep basis for overseas Zheshang. With the reform and opening-
up, many Zheshang overseas came back home to be entrepreneurs and they
improved the social and economic status in their hometown. According to a
survey in 2005, overseas Chinese and compatriots in Hongkong and Macao
have invested and registered more than 30000 firms in Zhejiang Province,
holding about 60% of the total capitals from outside Zhejiang Province. For
latest years, returning overseas Chinese centralized in Hangzhou, Ningbo,
Wenzhou and Jiaxing. The volume of investment from overseas Chinese is
increasing. Many overseas students and scholars, who are entrepreneurs of
high and new technology, have made their appearances. Governments may

improve their process to attract overseas Chinese well.
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International New Venture (INV)is an organization that markets its
product or service and utilizes local resources in more than one country at the
beginning. International New Ventures are usually big and medium size firms.
Half of the executives in INVs hold long time experiences in particular
industry. International market status, certain entrepreneur, resources and

corporation culture are factors that influence every international entrepreneur

firms.
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