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Dear China reader,

I am so excited that this book has been translated into Chinese and published in

China.

[ wrote this book to help those who are just beginning to implement business
continuity for their organizations. I have been doing this work for many years and
with each new person I have met either as a conference speaker, an instructor or
through industry groups; my experience has been that people new in this field just do

not know where to begin.
This book is about beginning.

Planners find it hard to begin because it is very easy to get caught up in “ what if” .
No plan can solve every potential risk an organization may face, but having a plan
at all, makes a difference. The cause of a business disruption doesn’t matter. What
matters is the impact to your organizations ability to continue to meet its “mission” ,
whatever it is. Whether its mission is to respond to fires, produce 1000’s of products
a day, to answer 1000’s of calls per day or keep a telephone network up and running.
No matter what the cause of an event, you must follow the same path to recovery.

Gather, assess, decide, mobilize, communicate and recover.

I would be so happy and grateful that the experiences I shared in this book can be
helpful to China BC/DR planners. I would also like to thank Jeffrey Yu and Gary
Liu and their team to put great efforts in translation with their own time and other

publishing work of the book.

I hope this book will help China BC/DR professionals and planners to begin your
planning. Good luck!

Kelley Okolita
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