B R AR

O pENtEFIBR



[ABZEKAARYAREET WA (7137203

i KR

MM’&% W” ﬁ“WWH




BEHEMME (CIP) HiE

o E N ER A R R AT/ R — b,
o E R B AL, 2014, 12
ISBN 978 —7 —5119 —2206 -9

[.O%F- 1I.OFE- 1. ONFEHEIT -5 - P E
V. DF239. 45

T ERAE 1 CIP ks (2014) 56 252950 5

# A PEAERE TR R

HARKAT: H EBARZEE

i b dEEHTEAKAEIINEME 25 S
HREL4RES . 100069

RITHE . (010) 63508249 63508273

f&  E:. (010) 63508254 63508284

g k. www. cmepub. com. ¢n

B FHRFR: zgsdjj@ hotmail. com

2 . BHUFERIN

ED Rl Il e v ] E R A BR 2 )
¥ . 787 x1092 1/16

F . 251 T

ED o, 17.25

g W. 2014 4E 12 A% 1 kR

ED . 2014 4F 12 A58 1 REDKI
+H £. ISBN 978 -7 -5119 —-2206 -9
7E fr: 56.00 JT

AHMEWHR. BT, BiTHR, HEFURITHRRESR
WAL E  EBRpsR



=
Foa

REF T BUCAR A IR ER ERE T K2R B ML, SHE
AR AL AR P R AU A BRI ER A TR A AR S0 550
gy, PRSI XU B R, R B S I A B AR M T B
R AEMHIm S, NEE R TRORALZE, AL — 5
1T, A AL 5 MERSE, REMSIE M A C ML AR, Kl
BELZ | AR R 5 A O S AR AR 55

BB B b AR TR PR T E R, AAEHIN B L, 16T
Ao, WEHITTAERSURMZ EHER T, TE2ENIE T AR LS
J1o AEAREAERE AT R B RAS— P E A H 2 B 1987 4T
Pk (RS EWEF RS, EFIFENIES T, —EB0 TR
EL . JFRENANER, B E L A Tl 55 B AT 5k
BT, fdarE/NmEMEFEpIER S S, NERE TR E B S AR,
WERH I RFERER H R . Tk, E NS T2 80 2 520 R N
HIFTELMEEEE] . EA ML MRE MV P EAEEEEFEM, EREHRAT
Pl SRALKURS AT B | P S 8 A A A SR B A T T AR T R 3 Y AR
B SRl TR R REKCF B 2k B s 1T RAT IR

{HRAT N, RENHE LR OATEE KRR FASE ., —SLHAN
TR A HE 152 A B AR An e & A ()il [RIE, THA X B[RS, #As 2 R
FRLHE TR RS, SR 5, HEHESFRENFH R E AR,

— 1 —



oh [ SR T B R R T

ABAEE BT AEAEH T B NG L S0, % T i i & R Rk i
I, B RAEE X PRI IR TR R — AN A . FIBAESE, Bk T
T 30 AR T R BT . RRIE, MRES ENBHEIRE
UL T B Mo BB S , A B TIRATAE I LGS aR . Fet, %t
o E AR P2 BT AR DGR S, X I T R R AR R AT 4 A LA
F AP R E R E TR R B R . EEESMRBXIRE. TS, %
PRXT R E T 30 FERATH TR B T By 2 A T g, Hhdha s T
FRORH AR A T A ALK | LA VORE, XA BT KikH M2
T TR E AR R RIS, B —EMSE 5EEME.

LR, NIRRT R AR BA e B A AR P AR AE , T BT E R
BARE IR EICR S, GF NI H IR R M2 B & & RS
B, WE—ERRELEFRMESE, FiL, U7 R — 20 AT G ARAE
WO, PURMEEAN AWM. AR TR R LIS, Bt
LEES%

RAENTHE SRR, HEARFNARE TR RN REEAE, W
Oy A RA B 2 VA B — R4, WSS & R B R T R SURE T R
PR H ST SRR B EEM LT o FEF, xR E AR
WHLE ek 2R RAFSES , WHRET REFHTEEMEE, Hit, FEAE
ZHHEE TIEE RENTHEITRE, SEFREEHRR, HFEMES R EAFFIT
R R o

FEAFTiIHHLASREAARERK LAY
2014 410 A 10 B



N2 i 2

1941 FEPRAEH IR (1TA) B RSZE & T R 9245 7 1R 10 Bk
eIk, FERJEREE HEMB AT K, &2t 4R DA Bt 8 i
H, EARANHEITETHS P EREA SR, EdEILHER, EPRAHE
WG TR ARE, ARSI IR SMER R, A A B ARt Xt
FEAR IR W 55 B8 HEATAZ X FROAIR 0310 A S e 300 X AL XU 5 B R P 45 S0 A T DA 45
R TAE, W T BARTEAWIRE RS IE . JUHBEE UA X T N I e
SCA T SOX SERAE BRI AT, PR T A HE 4 A0 3 B B BT 4 38 ) #
EEEARBTY K, HLWUHRT T A e HARE A9 BB 7 R

FE R A R R B IR T BURER A LA R R H Sl &
i 30 FERYRRE, e RN I TAEFEOAWMSE T, W IHHERMRR
HedZ e, W TR ARiEss, WEs it el nl BEARTRT, WHRH I
FEARHE Al AR . SR XU BE | SR TR M 2 mA BET5 T R &
HEMEH, R T REMRS. HEMENHEFNARE, ENSMITTZIF5EN
REMLS R ROFNTE, WEHETTOE RS . XS B MALUA B &
A H R EEOEM. X —ZFWER, T E A E R, &l
PRI E FH R R AR R —TUA YIS, PTRRE NS TR R R A
HEPBELE

A% A5 4 B A R R OGRS ) AR S B A R e X R =
FEFF . TEHIE &R R R YE T, A B A E N T R R R

— 3 —



op & A 5 B A R AR

S P ENERE L 30 4R R A AR [, o [ YRR R R SR R B = A
JHEIT R EET ERGE TR b, SCERE T RE NI E IR R
e RE . BRMERES, JFNTEELaR, BEAL, RESL=14
BEANAL T % A PR T R R AR BARAME S . &Ja, A T SLBUR R AR B AR,
AR T b E R R R B AR X RS AR AP R . AT BT TR
RESR AL UN TR TR R 5 1o LS, X T AnfTsEAr s N R i R B . A3
HRNFH I ARRERRA —ENSEME, FN, ABREEMETE T HiHE
R R IR BB -



Abstract

The establishment of the Institute of internal auditors (ITA) declared internal audit
began to develop in the direction of professionalization in 1941. Especially with the ex-
pansion of organization scale, complexity and decentralized management in the region,
the importance of internal audit in the organization appears day by day. In the past few
decades, the international internal audit has made great strides, and the connotation and
extension of internal audit continue to expand. The target of internal audit has changed
from low level work of checking financial data to high level one on evaluating organiza-
tional risk management and internal control, and the objectives of internal audit are con-
tinuously transforming and progressing. In particular, with the new ITA definition of in-
ternal audit and expanding global influence of SOX act, the scope and role of internal
audit are constantly expanding, and the expectations to internal audit from the organiza-
tion are increasing.

The emergence and development of China’ s internal audit are mainly compulsive-
ly promoted by government departments and regulatory bodies. After the development of
nearly 30 years, with the vast internal audit staff’ s unremitting efforts, the role and
performance of internal audit become more and more obvious, the influence of internal
audit becomes more and more strong, and social recognition degree of internal audit be-
comes more and more large. Internal audit has played an important role in promoting en-

terprise internal control, strengthening risk management and improving the economic
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benefit and corporate governance, and also has made significant achievements. Moreo-
ver, with the development of market economy, and the objective needs of domestic and
international market environment and the development of the organization, internal audit
is playing an increasingly important role in internal control , risk management and or-
ganization governance. In the face of this demand, how to plan the development of inter-
nal audit in our country, develop and scheme the development strategy of internal audit
is an urgent task. Therefore, it has important practical significance to study the develop-
ment strategy of internal audit in China.

This book undertakes an analysis from three respects such as the basis, the objec-
tive and the countermeasure of development strategy about internal audit. On the basis
of development strategy, we mainly discuss system background of internal audit in Chi-
na, retrospect development process of internal audit in past 30 years, and review cur-
rent situation and future prospects. Based on above comprehensive analysis, the book
presents the guiding ideology, objectives and main tasks of the development of internal
audit, and then refines respective strategic objectives from three dimensions such as ad-
ministrative institutions, state — owned enterprises and private enterprises. Finally, in
order to achieve the strategic objectives of internal audit, the book puts forward the
countermeasures and the challenges. Our study will provide the development direction
and ideas of internal audit and how to better promote the development of internal audit
and effectively guide the future development of internal audit, so this research certainly
has a reference value. At the same time, this book enriches and supplements the re-

search on development strategy of audit system.
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