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Foreword

ZHENG Shiling
Academician, Chinese Academy of Sciences

Professor. Tongji University

During the process of rapid and great development oceurring in China
nowadays. the macroscopic urban planning and city ideal through urban
construction, is a new challenge confronted by city leaders, management,
architects and planners. The urban construction in China has never been
encountered in any other cauntry in the world On ene hand, the cities. which
are lack of development for a long period, have finally a motivation and an
opportunity to change and to develop. On the other hand, without clear con-
sideration and adequate theoretical support, the participation has to be com-
mitted emergently. At one side, pecple are excited for the development, but
the other side, it brings us something uncertain to be deeply considered.

even to be worried about. The differentiation and innovation that should be

conference. Prof SHA Yongjie has been major designer or coordinator for
several key urban conservation and redevelopment projects in Chinese cit-
ies and has the experience of study at Shibaura Institute of Technology in
Tokyo and at Harvard Design School in Boston. The practice and study ex-
periences make him a promising young scholar in that field. The coopera-
tion of the two professors makes the book a critical and valuable otitcome
for the field in China. As noted by the editors, urban design models the future
of the city, which improves the quality of urban life by refining city cuiture,
designing physical environment and creating lifestyle. Urban design is not
only the form design or the intermediate step between urban planning and
architectural design. but also the realization of macrescopic conception and

aswell asth P

the methods now become the of city with speed
and identity as the first priorities, and rationality and ideal becoming the
second. When the ways of thinking haven't been fully modernized, the pur-
10f the physical that exceeds exist-

suitfor overly
ing spiritual and material level emerges as the leading arientation of urban
development. Under such a situation, foreign architects and planners are
involved in urban planning, urban design and architectural design. in China,
or even become the main force of urban modernization in China. Meanwhile,
the Non-Formalism representing disorder and the Formalism representing
the power, popular in the intemational design fiefds nowadays, are also in-
troduced into China

Consequently, the theoretical even the exper i

wezk and dynamic. We find . in the pericd, quick solution has been a com-
mon ways of thinking and processing now, while the idea of "More, faster,
and cheaper” dominates all fields in this society. However. the development
of human society is a long time process and urban construction is not a
game of building toy blocks, which demands further equipment of thought
and theory. When introducing the design of foreign architects and urban
designers. we must study them to understand the designidea and by which
to identify them. We should obtain both know-how and know-why.

Itis in this regard, Prof. Richard Marshalt of Harvard Design School. and
Prof. SHA Yongie of College of Architecture and Urban Planning at Tongji
University co-edited this book of Designing the American City, to reflect the
current status of urban design in the United States The publication of this
book is comaident with the preparation of World Expo 2010 in Shanghai
themed as "Better city, better life". Therefore it could have particular aca-
demic and practical meaning for future city development in Shanghai. The
‘two young scholars have focused on urban study and design practices for
many years. Prof. Richard Marshall was the Director of Urban Design Pro-
gram at Harvard Design School when he taught there and is a famous ex-
perton urban design. In 1998 he organized an international conference en-
tited "Waterfronts in Post-Industrial Cities” at Harvard Design School to ex-
plore the challenges faced by 8 selected international port cities, including
Amsterdam, Bilbao, Genoa, Havana. Las Palmas de Gran Canaria,
Shanghal. Sydney, and Vancouver. The bock of Waterfronts in Post-Indus-
tal Cities publishied by Spon (London and New York) is the outcorme of the

We always marvel at the order and quality of in ancient Greece and Rome.
The medieval cities often quoted by urban history are also the early presen-
tations of some urban design ideas. The revolution of the Renaissance i1s
clearly exhibited by the conscious changes in urban space of human society,
which also represents the evolvement of lifestyle. When the cities of the
Information Age are changing rapidly. urban design also plays its core
roles. Numerous debates on ity have occurred in history, while politicians,
writers, sociologists, architects and urban planners have canceived nu-
merous ideal models for cities, which will definitely bring infinite discussion
in the future Generally speaking, humans, soclety and cities are growing
together with city ideal of human beings. The consistent emerging ideal
city models are more and more macrescopic, extending from urban scenes,
downtowns to the entire city, to the city cluster or even to the whole world.
Urban history could be locked as the evolution of urban design in the ur-
banization pracess, as a history from passive design to active design Ur-
ban design has already become the method to promote city development
in contemporary world. Urban design was introduced into China at around
the mid 1980s, when construction was in the preliminary of the following
development, and urban design focused more on physical design. It started
to emphasize the policy level and issues until 1990s and has accumulated
plenty of cases. Today's urban design is more essential to the
acknowledgement of Chinese urban culture and the creation and protec-
tion of city characteristics than any cother period before.

Gity is the multifunctional complex of harmony and integration between
humans, as well as between humans and nature. City represents the cre-
ativity and wisdom of human being and is a collection of human civilization
and culture. People of different ages, different geographic locations and
different races have conceived and created a colorful culture, and formu-
lated bnilliznt ideal cities and city models, such as La citta ideale in the
Renaissance, La ville de Ghaux by Claude-Nicolas Ledoux. the Garden
City by Ebenezer Howard, Ciudad Lineal by Arturo Soria y Mata, La Cita
Nuova by Antonio Sant' Elra, Hochhausstadt by Ludwig Hilberseimer, La
ville radieuse by Le Corbusier, Broadacre City by Frank Lioyd Wnght, City
in the Sea by Kenzo Tange, Clusters in the Ar by Arata Isozaki, Space Gity
by Yona Friedman, Plug-in-City and Walking City by Achigram. And. there



are alsa some ather models of ideal city proposed by some politician, econo-
mist or philosopher.

In 1980s the concept of Post-Modern city has come out with numerous and
disorder images combined with multifarious meanings, and it has been called
the Post-Industrial city, the Reality city, the Cultural city and the Work-Life
Gity. And it is also could be looked as a mixture of so-called Collage City,
Mega-city, Hybrid Gity, Labyrinth City, Compact City, Cyber City, and 50 on
The contemporary city shouid be an ideal environment for daily life and for
realities, which is opposite to the so-called ideal city in the history. In the
book of Invisible Cities, ltalo Carlvino narrated a city mode! with muiti-
dimension: "---a modef city from which | deduce all the athers, -+ it is a city
made onfy of i itie . If such
a city is the most improbable, by reducing the number of efements. we
increase the probability that the city réally exists. So [ have only to subtract

exceptions from my model, and in whatever direction | proceed, | will arrive
at anie of the cities which, always as an exception, exist, But { cannot force

my operation beyond a certain limit: | would achieve cities too probable to
be real.”

Today, more and more attention has been paid ta the city and to its future

an extremely category, involving a wide range
of issues, which are still evolving and changing. almost cencern all disci-
plines and all people. creating a space for unlimited imagination, innova-
tion and presentation

The most famous and familiar case of American urban design for Chinese is
the renewal planning of Philadelphia, which has been introduced to Chinese
architects and urban designers by the book of Design of Cities by Edmund
N. Bacon. Hereby this book presents some of the latest cases reflecting the
future tendency of urban design in the United States.

October 27, 2003
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Urban Design - The Making of a City's Future

Richard Marshall
Director of Urban Design Degree Programs
Harvard University Graduate School of Design

The speed by which urban environments in China are changing is unprec-
edented and astonishing. There is no other ptace in the world today that
has urbanized as rapidly as China has since its engagement with the so-
cialist market economy. This is certainly evident in the tremendous changes
that have occurred in cities such as Shanghai, a city that | have been
studying over a ten-year period. Ten years ago the Lujiazui Financial Dis-
tnct did not exist. On one side of the Huangpu River sat the majestic Bund
and on the other sat an array of industrial facilities, workers' housing and
farmiand. Today, this same territory hosts a dazzling display of steel and
glass high-rise office towers, symbols of the New China. Standing on the
banks of the Huangpu River today cne can see both the intemnational city
of the past reflected in the majestic facades of the famous Bund, recalling
former days of glory and on the other side of the river the glistening towers
of 3 new Shanghai beginning to claim its litle as a global financial center.
Lujiazui presents an uncompromising vision of the future of the Chinese
City. Its genesis comes from a new era in Chinese history.

Shanghai is so proud of its city building efforts that it built a museum of
planning to commemorate the city's change from industrial engine to fi-
nancial capitaf with global ambitions. Much of the older fabric of the ity
resonates with the glory of days past It is also a city that shows marked
evidence of the impact of globalization. Visitors can easily recognize famil-
iar advertisements along the streets of Shanghai This often shocks a for-
sign visitor, who struggles to overcome stereotypes of what a Communist
city is presumed to be.

Cities all across China display the same kinds of changes. Here we see
evidence both of an instant urbanity, seemingly grown ovemignt, and of
new kinds of urban conditions the likes of which we are only just coming to
terms with As an urban designer, the situation in China is at once exciting,
interesting, encouraging, harrowing, troubling and exhilarating. Never be-
fore has urban design been forced to confront the scale or speed at which
cities are changing. In China's urban situations new ideas about urban
design will be needed. Old ideas wiil either not appty or will have to be
radically challenged. New ways of working will have to be developed to
cope with the pace of change. New forms of urbian situation will have to be
imagined to satisfy the enormous demands of environmental, social and
economic sustainability. Alf of this will require new thinking in urban design.

Itis in this regard that we offer this book, not as something to be copied,
but rather as something that might help to inform new ways of thinking. It is
not our intention to show best practice projects. nor necessarly examples
that should be emulated. Rather the intention of this book, and indeed this
essay. is to stimulate new ways of thinking about urban design within the
Chinese situation. At its best urban design is always specific to its social,
cultural. political and environmental context. Today this is even more im-
portant than it has been at any other point in time.

The work presented in this volume comes from 13 practices in the Urited
States. Our intention s to display a broad array of urban design projects
4

and geographies. The following projects come from small, medium and
large design practices. they engage with specific contextual situations and
attempt. in their own ways. to aspire to the best that urban design can be.
Perhaps what is most heartening in this kind of presentation is that it is
clear that all of these projects attempt to capture two fundamental qualities:
they all engage with their own definition of urbanity, .e. the manifestation
of urban culture which lies at the heart of city life and most importantly they
all aim for the highest quality of urban situation possible. It seems to me
that this bears worthy consideration within a context that is shaping and
transforming itself as rapidly as is occurring in China today. For it is in
these times of rapid change that urban design must hold to these two
fundamental values of the pursuit of urbanity and the pursuit of quality.

These i1ssugs are certamly not restricted to China's urban situations. A
confluence of complicated social and economic forces are impacting the
way cities work, are thought about and operated upon. These are the fo-
cus of growing fields of study to understand their nature, production and
influence, al! of which deal with aspects of an amorphaus discourse on
globalization. While the discourse on the role of the urban in an age of
globakzation s energetic, there are as yet no conclusions that can be drawn,
Rather there is general disagreement as to whether we are witnessing a

convergence of ora of difference in cities, as to
whether we are witnessing the emergence of a liberating “one world” phe-
nomena or the maturation of an exploitive capitalist system. There is argu-
ment as to whether globalization is the key to wealth or the cause of greater
spatial and social stratification. Nevertheless, there is ampte evidence to
suggest that there are powerful forces, which deliberately aim at the propa-
gation of sameness in cities. This can be seen, for example, in efforts to
market "world standard® real estate projects. These typically mvolve a group
of international real estate investors and agents who market their products
to a group of elite international investors. Further, there exists a powerful
motivation on the part of some governments to create "world standard"
projects to promote their national and city economic interasts (see Marcuse,
1997). These motivations are the same in New York, Shanghai, Tokyo,
Paris, Beijing or anywhere else for that matter.

Some see this as an inevitable sign of world progress, others as a sign of
global corporate domination and of diminished cultural difference As ar-
chitects and urban designers, however, we are increasingly being asked
1o provide "world standard” designs. Governments and clients from around
the world look to the glass and steel towers of New York, Chicago, Tokyo,
London and Paris as symbols of success and representations of "progres-
sive” and "modern" societies. In a glib way these governments attempt to
accessorize their urban environments with the trappings of success by
aclively seeking to acquire a trophy case of buildings from the same select
group of international architects (see Clds, K., 2000). The results can be
seen in any international architectural journal today.

Conterrporary architectural practice operat
At the height of the building boom in Asia in the eary 1990s, European and
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American firms were deing anything from one third! to half of their work there.
The 1997 World Architecture Survey (taken in 1986 immediately before the
Asian Economic Crisis) notes that Wastern European firms looked to Asia
for nearly half of their work (World Architecture, 1896-17). Indeed that same
survey notes that 13 of the largest 30 firms operating in Asia were based in
the United States, Australia or the United Kingdorm. Whether this 1s a case
of foreign firms exploiting the Asian situation or Asian clients demanding an
international aesthetic, the result is a multitude of "intemational® projects
that could be situated in any number of contexts. This leads inevitably to a
coliection of projects that are the same in cities
such as Tokyo, Shanghai, Singapore and Jakarta

The sameness of the urban condition is an issue for all of us nvolved in
thinking about. the design and canstruction of cities. Rem Koolhaas, one of
the most influential thinkers on the contemporary urban condition, asks is
the contemporary city, like the contemporary aiport “all the same?" If this is
true, he wonders, to what ulimate configuration is it aspiring? in his essay
entitled Globalization, he makes the point that increasingly in the "globalized
domain of international architectural practice” large scale projscts are being
designed by architects remotely connected to the context for which their
works are ntended - an ignorance that leads to what he describes as a "new
purism” (Keolhaas, 1998:1248). This new purism is analogous to the writing
of text on a clean slate, unencumbered by the existence of any previous text
- a newfound freedom. Such uninhibited "freedom” has been lacking from
architectural practice in the United States and Europe for aimost half a century.
The period of post-war rebuilding in Europe demanded immediate solutions
and architects were empowered to make decisions with littte mediation. In
the United States too, Urban Renewal provided oppartunities for architects
to operate at unprecedented scale and scope, The rise of community partici-
pation and the increased rastrictions placed upon architectural liberty are
the direct result of this period of "freedom". The results of "freedom” were
too often exclusive, corporately or authoritarian dominated precincts with a
deficit of urbanity (Rowe, 1937°35). Architecture failed to deliver and as a
result the profession’s "freedom” was severely reduced

This reduction has created a crisis of confidence in urban design in the
United States. The problem is that urban design lacks a definitive model to
follow or a conviction for a patticular path. This is complicated by the fact
that the world is changing faster than we, as designers seem able to keep
pace. Our understanding of what a city 1s and how to make it seem at odds
with the way the world works today in an age of globalization. The models
and precedents of what we hold to be the "good city” are no longer rel-
evant for what the city has become or what it needs 1o be. This is nowhere
more true than in China. Too often contemporary urban design is about the
application of ideas that have their genesis in historically informed
constructions This is dangerous because it ties urban design to the notion
that itis inherently a regressive act. What is needed, more than anything
eise in contemporary urbanism, is a recalibration of our ideas and an em-
brage of the current reality in which we find owrselves within an under-
standing of urbanism as a progressive activity.

As designers we must hold on to the idea that through the agency of de-
sign we can affect positive change, although perhaps in redefined terms.
Too often the time lag required to design and then to construct an urban
project means that our projects become a kind of historic catalogue of the
past in our attempt to satisfy the needs of the present. The world changes
so rapidly that by the time a city recognizes trends, studies impacts, plans
for new accommodations, designs a response and builds a project, the
trends that instigated the process in the first place have changed. One
only need look to the story of the Amsterdam Waterfront Finance Com-
pany and its demise to understand how cities struggle to accommodate
changing trends in real estate markets (see Marshall, 2001). All too often
planning cities today is about the provision of obsolescence. And whife this
is certainly less true in China, the same conditions necessarily apply.

In response to this there is a general move away from big ideas to strate-
gic and engaged responses to utban design in the United States. There
has developed a general distrust in the idea of the comprehensive
masterplan, where a singular intellect controls urban outcomes and the:
"big idea” often takes decades to construct. In the American context the
results of comprehensive planning are evident in places with a deficit of
infrastructure, office parks with a deficit of urbanity and consumer and com-
metcial agglomerations with a deficit of design (see Kaltenbruner, 1599:
6). Urban design in America is charactetized by a continuous and critical
search for an appropriate urban design ideolagy - for an “idea of the city”
which might inform urban design projects.

Dana Cuff describes that the scale alone of "civic constructions” requires
them to be deterministic and that the effort required to bring a large project
together is not only & long and arduous process it is also a matter of ideology.
for there must be a “motivational narrative” to direct development when the
initlal enthusiasm wanes (see Cuff, 2000) Large-scale urban design projects
must be directed towards some set of ambitions or tawards some set of
goals. In this way the direction of a project can be maintained during the long
period of thelr implementation. Fundamentally ail urban design projects must
include this element of directedness. It is this after all that defines the form of
a project and separates each project from one another Further, it is this
aspect that lies at the very heart of the definition of urban design, although
there is certainly fremendous debate as to what that definition might be.

Urban design is the articulation of program and form with the intention of
the ion of, the ¢ of and greatest possibility

for urbanity - urban culture. Urbanity is the combined resuit of the mylti-
tude of different tived experiences, walks of life, voices, positions, atbtudes,
claims, counter-claims, passions, intellects, seductions, violences, sorrows,
ioys and fiberties of the diverse people that for a variety of reasons live in
the city. Urban design should be thought about as that act that aims to
construct and shape the container within which this communal life takes
place. Itis inherently a design activity. tn saying this | should clearly state
that urbanity. being the product of culture, cannot be defined by design
rather it is defined by forces and situations far beyond design’s purview
5




tied to the political, social and economic structures that shape our societies.
Urban design as an operative practice is predicatec on an understanding
that its agency is based within a synthesis of the design fields, legal issues.
cuitural and social constructs and conditions, paliical realities, and eco-
nomic structures that combine to make contemporary society. I this re-
gard urban design is informed and practiced by everyone with any interest
in the physical making and design of Gity spaces to deliberately embrace
pluraiity and diversity that makes up life in the city.

Can you have 'city making’ without urbanity? The answer is unfortunately
too ofter yes.  Absent urbanism 1s the deliberate construction of city form
through the articulation of buildings, roadways, streets, parks, and side-
walks without any attempt to foster a social sphere Cities by thewr nature
are unpredictable and difficull to control. In the making of some large scale
projects the presentation of a very particular image s critical to their real
and perceived success and in order to control the presentation of ths im-
age the messingss of the urban situation is often eliminated or very strictty
controlled. In the making of these urban projects the provision of a certain
kind of commercial space, of a certain kind of commercial image and a
certain kind of of the establish-
ment and fostering of action
or social interactions.

return overnde

neighborhoods,

This deliberate avoidance recognizes that urbanity is not a predictable thing
and at times it can even be messy. This is one aspect of cities that has
always been present. In his, to Cities and Civilization, Peter Hall

projects reinforce the importance of place in cities at a time when many
global theorists suggest its diminution. Certainly there continues to be se-
mantic issues in relation to the meaning and relevancy of place, but the
importance of place in the global sphere is beyond repute. The reinforce-
ment of the centrality of design and the importance of place combine to
suggest myriad opportunities for urban design in the making of urban
projects. Needless to say it remains to be seen If these opportunities wil
be fully taken up the design professions

Itis evident today that despite the emergence of opportunities there have
been a reduction i the autonomy of the design disciplines and a concur-
rent negation of design's ability to control outcomes. It appears that those
that define the ultimate political agenda for the project have absorbed de-
cision-making and design’s ability to nfiusnce that agenda has receded.
Design has become an operation in bringing form to agendas largely out-
side of its purview What 1s needed today in urban design is a new under-
standing of urban design's role.

How one might define that role is certainly open to speculation Funda-
mentally urbanism invalves the articulation of a possible future, one based
on the promise that this future will 1n some and varied ways be better than
the present. This invariably involves moral and ideological judgments. In-
deed the origins of urbanism, remembering Ghoay, were based in such
imperatives'. Ideological positions are by their nature personal, hased within
a collection of social and cultural suppositions. It is therefore difficuit to

ine a set of beliefs that everyone will agree with. However. given

writes that the greatest cities have never been "earthly utopias”, but rather:
" _places of stress and conflict and sometimes actual misery. places where
the adrenalin pumps through the bodies of the people and through the
streets on which they walk: messy places, sordid places sometimes, but
places nevertheless superbly worth Iiving in..."(Hall, 1998 989),

The agendas that ie behind the creation of certain urban projects are more
than indifferent to this issue. There is a deliberate avoidance of urbanidy,
which suggests that in the minds of those that creale these projects the
idea of urbanity and the idea of ‘commercially successful urban project are
mutually exclusive and to include the vitality of life would weaken a project's
potential as a piece of global infrastructure and diminish the power of the
global image. In these projects we find the deliberate pursuit of a sanitized
urban condition. This is a troubling canclusion for urban design n a global
sphere. This is a situation that should be avoided at all cost

The question at the heart of contemporary urban design practice is its
relevancy in ight of the challenges of the new age, There are severai I1s-
sues that need to be addressed The first is that the making of urban projects
reinforces the centrality of design as an operative practice. Urban design
projects today are not organic in the sense that they evolve through a long
period of time and are the resuit of a series of disparate actions, Rather
they are created quickly and directly from a defined physical imagining. in
other wards they have a designed directedness. Second, urban design
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the relevancy of our time and the conditions under which urban design
operates globally today there should be a general set of principals around
which urban design can cluster,

Given the transient nature of many belief systems today urban design must
be a reflexive activity, constantly engaged in referencing the present and
its origins. As a defined field of activity it locates itself between architecture
and planning and indeed in the Sert tradition of the discipline aims to res-
Gue urbanism from the reductive analytical operations of planning? Today
it must engage with and react to forces, which lead simultaneously to-
wards a complicated hybrid urbanization, which includes homegenization
and heterogenization. The field of urban design currently struggles with its
capacty in this engagement

The tremendous growth in the world's population (most of which will be in
cities) combined with an increasing awareness of the limited capacity of
the environment, require a radical rethinking of urban design's engagement.
Urban design should be nothing less than a search for new forms of settle-
ment appropriate to the conditions of today. This will inevitably require the
abandonment of accepted “"conventions” of urban form, patterns and mer-
phologies and a recalibration of definitions of the city to bnng them in iine
with the currency of our time.

Urban design must reinforce its capacity for speculative visioning as a



means to explore possibilities that may drive a new way of thinking about
cities. Such speculation must open up a multitude of architectural possi-
bilities to escape the current singular positions of modernism versus
historicism, or urban versus suburban This escape will nevertheless be
grounded 1n a set of principles, which will guide the development of future
urban projects. The basis for which should be the nurturing of Iife in the
ity Meaning in urban situations is manifest through the social cily. Urban
design’s role should be the articulation of meaning through the provision of
a physical structure, which supports this social activity

It is becoming increasingly avident that our continuing existence on this
planet will heavily depend on our ability to manage resources. The intelli-
gent use of resources towards an urban sustamability must be embraced
by urban destgn. This will not merely nvolve the management of waste
from wrban projects but should fundamentally influence their creation, the
way they are designed, the standards of construction and operation, the
types of programs and their arangement and the way in which ine project
situates diself into the existing context. This will involve the imagining and
testing of new urban propositions.

Urban design should aim at the cultivation of urbanity This means that it

must construct the form, extent and nature of places for collactive assembly
The city dweller reaps the benefits of living in the city through the accasion
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of chance encounters and the various occupations and distractions. which
form part of the everyday urban experience (Lefebvre, 1984:121). The
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people to interact with. There are definite benefits to density in urban situ-
ahons for the creation of urban culture within a city through creating possi-
bilities for commurcative action (remembering Arendt®)

in an environment where capital Is not place bound and is free to roam
the globe in search of better investment opportunities, cities will have to
altract private investment in arder to stay competitive. While this neces-
sarlly raises the fact that in doing so some people benefit while others
Iose, for cities not to play this game creates the possibility that that city
would be worse off than if it did. In addition to being compettive globally.
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place, limate. culture and history, leading to the production of an ermerging
urbanity
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