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Unit 71

WAat Doeg Jt Take to Become a Successful Manager

[Para1] Successful managers come from a wide variety of backgrounds and possess an
equally wide variety of traits and skills. No sure-fire formula exists for getting to the top of the
managerial ladder, but there are at least three general preconditions for achieving lasting suc-
cess as a manager: ability (A), motivation to manage (M), and opportunity (O). Together,
they constitute a basic formula for managerial success (S): S=AXMXOQ. Notice that success
depends on a balanced combination of ability, motivation to manage, and opportunity. A total
absence of one factor can cancel out strength in the other two. (Hence, the use of multiplica-
tion rather than addition signs. ) For example, high ability and motivation are useless without

opportunity,
1. Ability

[Para 2]  As used here, the term managerial ability is the demonstrated capacity to
achieve organizational objectives both effectively and efficiently. Actually, today’s successful
manager needs a whole package of conceptual, technical, and interpersonal abilities. According
to recent work by the American Assembly of Collegiate Schools of Business (AACSB), an ac-
crediting agency, business school graduates should be able to demonstrate certain skills and
personal characteristics. AACSB’s package of skills and characteristics can help everyone better
understand the term ability to manage. They include

1. Leadership.

Oral communication and presentation skills.
Written communication.

Planning and organizing.

Information gathering and problem analysis,
Decision making.

Delegation and control.

Self-objectivity (being aware of one’s strengths and limitations).



2 MBELIRENE

9, Disposition to lead (a willingness and desire to lead others in new directions).
2. Motivation to Manage

[Para 3] Uplifting stories about disabled persons and adventurers who succeed despite
seemingly insurmountable odds are often summed up in one word: desire. The same force
drives successful managers. All the ability in the world will not help a future manager succeed
if he or she does not possess a persistent desire to move ahead. Linda Wachner, the only
woman chief executive officer of a Fortune 500 company (garment maker Warnaco), is an in-
spiring case in point, Fortune magazine calls her America’s most successful businesswoman.

From the time she was 11 and growing up in Forest Hills, New York , Wachner knew she

wanted to run something. Thatwas the year she lay flat on her back s encased in a plaster

cast from her head to her knees, the first step in a surgical procedure to correct severe
scoliosis. Hardly able to move and facing the possibility that she would never walk
again, Linda became determined that whatever she did in life, she would call the shots—
not doctors , or parents, or physical therapists. “The focus I have today comes from
when I was sick,” she says. “When you want to walk again, you learn how to focus on
that with all your might, and you don’t stop until you do it.”

That brand of determination was evident from the first day Wachner hit the job

market in 1966. A fter graduating at age 20 from the University of Buffalo with a

bachelor’s degree in business administration, she landed at Associated Merchandising

Corp, the New York City, buying arm of Federated and other department stores. Her

pay: $ 90 a week.... [A former boss] remembers her. “Linda used to come flying

through my door every morning hitting me with ideas on how we could run the business
better. She wanted to tell our manu facturers how they could do more business with the
stores.”

[(Para 4] Until the mid-1960s, this kind of desire was an intangible trait that could be
measured only subjectively. Then a management researcher named John B. Miner developed a
psychometric instrument to measure objectively an individual’s motivation to manage. Miner's
test, in effect, measures one’s desire to be a manager.

[Para 5] The Seven Dimensions of Motivation to Manage. Miner’s measure of motivation
to manage is anchored to the following seven dimensions:

1. Favorable attitude toward those in positions of authority, such as superiors,

. Desire to engage in games or sports competition with peers.
. Desire to engage in occupational or work-related competition with peers.

2

3

4. Desire to assert oneself and take charge.

5. Desire to exercise power and authority over others,
6

. Desire to behave in a distinctive way, which includes standing out from the crowd.



Unit 1 i

7. Sense of responsibility in carrying out the routine duties associated with managertal
work.
The higher the individual scores on each trait, the greater is the motivation to manage. (Al-
though the complete instrument is not given here, you can readily gauge your own motivation
to manage as low, moderate, or high. ) Miner’s research indicates that this concept can accu-
rately predict how fast and how far one will move up the hierarchy.

(Para 6] Motivation to Manage among Business Students. Miner and his colleagues went
on to track motivation-to-manage scores for business students at two major U. S. universities
over a twenty-year period and came to some interesting conclusions, First, although the steady
decline of motivation to manage during the 1960s and early 1970s had stopped, students’ moti-
vation to manage still was very low. Generally speaking, students continued to show a distaste
for authority, competitiveness, assertiveness, and routine managerial duties. Miner believed
this situation foreshadowed a shortage of managerial talent over the coming years. A second
conclusion was that female students no longer lagged behind their male counterparts in motiva-
tion to manage.

[Para 7] More recently, Miner’s research has focused on international differences in mo-
tivation to manage. His student samples from Mexico, Japan, China, and Korea, all scored
consistently higher than did his samples from the United States. Miner perceives this pattern as

a potential threat to America’s global competitiveness.
3. Opportunity to Manage

[Para 8] Judging from headlines in recent years about corporate downsizings, middle
manager layoffs, and the dramatic scaling back of the U. S. defense industry, students might
be tempted to throw up their hands in frustration over the prospect of ever landing a manage-
ment position. Indeed, from the perspective of large American companies, the market for man-
agers has tightened considerably since the 1980s. But the broader picture presented by Business
Week, seemingly gloomy at first glance, offers hope for future managers:

Inthe U.S. some 13. 5 million workers in private industry are classi fied as executives,

administrators, and managers, and most are employed in the service sector —the focusof

intensive restructuring in recent years. The upshot is that managerial jobs, which surged
ata 5.6% annual rate from 1984 through 1989, have shown no net growth at all since
then—eliminating about 2. 25 million jobs that would have been created if the earlier
growth trend had been maintained.
Even though the growth rate for the managerial slice of the U. S. labor pie slowed and even
shifted into reverse during the early 1990s, it still is a huge slice: 13. 5 million managers! Nor-
mal turnover—through deaths, retirements, and career changes—will open millions of manage-

rial positions in the years ahead. Anticipated economic growth will create additional managerial
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opportunities,

[Para 9] Significantly, the statistics in the preceding quote tell only part of the story for
managerial job seekers. Not counted among the 13. 5 million are the millions of administrators
and managers in military, government, and nonprofit organizations. Also, there is the mush-
rooming small-business sector. One quick way to become a manager is to start your own busi-
ness.

[Para 10] Despite periodic ups and downs in job markets, there will continue to be a
worldwide need for those with the right combination of ability and motivation to manage. The

time to start working out your own S= AXMXO formula is now.

New Words
* trait n. Rk RRIE
* surefire adj. BEM(REEIE
* motivation n. Bl 3
* multiplication n. e i
* conceptual adj. BER, R mSH
* interpersonal adj. ABR ;s BRI
* assembly n. £4&
* * % collegiate adj. RN ¥R KER
% % % accredit vt. ZEK MG E
* presentation n. W5 AR
* delegation IR i
% objectivity n. -5
* disposition n. {6 [s]
* uplifting adj. fEAREN
% * x insurmountable adj. NEETE AR 1Y
* odds n. ATRE L B A BRI
* garment n. 1R %
* encase vt, 9 H ;R
* plaster n. K 6%
* cast n. B
* surgical adj. SHELE
* % % scoliosis n., g e
* therapist n. WITE
* brand n. AR s B R BT
* % merchandise n. B &R 5 d
vt. MABY
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* intangible

* % % psychometric

* % dimension
* anchor

* favorable
* superior

* peer

* % % gauge

* hierarchy

* assertiveness
* % foreshadow
* headline

* % downsize

* % layoff

* frustration
* perspective
* gloomy

* % *  restructuring

* upshot

* surge

* turnover

* anticipate
* % mushroom

adj.

vi.

H: « ARBEAL  « » HEANMSE YT

Special Terms

motivation to manage

an accrediting agency
organizational objective

a whole package of

oral (written) communication
presentation skill
self-objectivity

disposition to lead

chief executive officer

T ; Tk
LEMER
HERG %

B

8 FE I E A

P 16
EE.KE
EE:FNCE S AA: PN
(CRIREL
¥ FTB
SRHE MR
Wi &
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3

B/ 8

T 5%k #8 6]
N

MeLBE A
BEEW, BN
Hidg

2R

iop s

%4

5 /)

BEAEK

* o x HEFAENL AL, UTERTRH

TFHEFH
BRHH
HHAR

......

AL(BEDREH
pdoEs 35]
HA2ZH
58 1)
HRWTE
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a Fortune 500 company ¢ & »500 3R 2 —

job market FFMH

business administration gk B

dimensions of motivation to manage FEHEHPWERITE

favorable attitude He ) 5

assert oneself ERFECHNA, R B SR

sense of responsibility FAE R

show a distaste for EHARERK......

corporate downsizing NG B

defense industry B B5 Tk

private industry AL

career changes Brg

managerial position B AL

job seeker KRIBE

nonprofit organization ERAHRA
Abbreviation(s)

AACSB the American Assembly of Collegiate Schools of Business £ EHZE N ¥R
Notes to the Passage

1. [Para 1] A total absence of one factor can cancel out strength in the other two.
BRNNHARXEBERX=ZAER . RPN BTHE (B a total absence) , BEEE & B
(cancel out) BRI NE R B 1 B 2Z M (strength in the other two).

2. [Para 2] ... the term managerial ability is the demonstrated capacity to achieve organiza-

tional objectives both effectively and efficiently.
AP effectively # efficiently H FHE  EF . EX=ZMHE.BHRBAEHBERE. effect,
effective Fl effectively BRI B“HER”, MR INE T X R B A effect, ij efficiency,
efficient #l efficiently R MR E”, HHIUER“ I8 effectively 1 efficiently P§
WEFET. WARRAEXLNERE X MESEAGRAEAR BBOLLRAR AR
)i et

3. [Para 2] ... today’s successful manager needs a whole package of conceptual, technical,
and interpersonal abilities,

a packageof. .. EER“—f...... ”, X JLAY “a whole package of . . . abilities” 7R @& 0
S—AIBINNERENTEN—HAES.

4, [Para 3] Fortune 500; Fortune magazine

Fortune magazine R EEHEZK(MBEINE . CEBEHEREHER HE 500 REERE
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10.

11.

K Lok 4k , BR4E Fortune 500, Bt 500 3.,

[Para 3] an inspiring case in point

case N “H]F”;in point 45 H K" U1K, BB RTE BN — M AEBRB R H X BER
Wk B R AR,

. [Para 3] That was the year she lay flat on her back, encased in a plaster cast from her

head to her knees, the first step in a surgical procedure to correct severe scoliosis.

A AP R Linda Wachner #F4E IE & ih 0 57 IE b B9 ™ H A0 F M N R FERME — Wik
BEEMNLAIBREIT ETAHE. “lie flat on one’s back” ERE“FHE".

. [Para 3] Linda became determined that whatever she did in life, she would call the

shots—not doctors , or parents, or physical therapists.

7] M 5 R = B A 3B F X AE “call the shots” , B B B B & “to give orders; be in charge;
direct; control” Bi“B A4 AR LM HEFH”. RITSE - H call BREFER,
“speak or shout sb.” Bp“MBEE A", X REZFMESTH, I EHRT Linda .o NE
Bl MARAEERMAR . XBHEF LK.

. [Para 3] she landed at Associated Merchandising Corp , the New York City , buying arm

of Federated and other department stores.

“land at...” &/~ b 9% B 7F 1X — K BE 5 Bl 2 7] ; buying arm B} buying department*“ 3% iy
#8” ;federated department store Bl joint department store“EES H K& 1% .

. [Para 5] ... you can readily gauge your own motivation to manage as low, moderate, or

high.,

“gauge... as..."EBRE“IE. ..... fiER...... 7 X LR, RE Miner B8 & F
EBRAFL2EN R AREXLEZ.KC2TUAN-THAHCHESEIIES . —R.F 2B
.,

[Para 8] Judging from headlines in recent years about corporate downsizings, middle man-
ager layoffs, and the dramatic scaling back of the U. S. defense industry, students might
be tempted to throw up their hands in frustration over the prospect of ever landing a man-
agement position,

AT 3k -ing TB VIR KA TR A8 R 100 B0 B8 0 07 60 3 06T 00 = MK 3 . — R BB JLEE
KA ERENAFREOHE, ——RF SN EBEN AL TR, S_REH T ERE
B, scale fEZHIA TR up, down Ml back &, XR“ LA . FTHMEER”., EadtH -1
B “throw up one’s hand in...” , i in B T X JLEY frustration(JK.0>) , i A] £ de-
spair, horror &, P HRRREFE" M+ HTH”. ZNHFRWBRKEEGNEEB T4
TRTHE,

(Para 8] ... and most are employed in the service sector—the focus of intensive regtructu-
ring in recent years, ...

ATEPFE] 1350 TAZERACUNEEE T BERLTORBHRZRE TRSIT (the
service sector) , X £& IR % 8 /73X JL4E IE & 78 % 9 & & (the focus of intensive restructu-
ring) , SAAZ B M BERASHA,
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12. [Para 8] Even though the growth rate for the managerial slice of the U. S. labor pie
slowed and even shifted into reverse during the early 1990s, it still is a huge slice: 13. 5
million managers!

PR ERER TN KRE W pie (W) BEEBX—HRRAT slice () X#iE. 24aH
MR“EENMREYAME IETEX - RERKNBEEAR.EEE 90 FRUPHL T E
MM ARERETRR—R.”

Comprehension Exercises to the Passage

LEx. 1] Decide whether the following statements are true (T) or false (F) in relation to the
information in the passage.

1. Successful managers come from a wide variety of backgrounds and possess an equally
wide variety of traits and skills, so they have nothing in common.

2. The use of multiplication rather than addition signs in formula for managerial success
indicates that you should have a package of the three factors if you wanted to become a
successful manager.

3. In formula for managerial success “A” stands for managerial ability, which refers
mainly to some skills,

4. The author uses AACSB’s package of skills and characteristics to explain in detail the
term ability used in formula for managerial success.

5. Motivation to manage is so important that even if a person has all the ability in the
world, he or she won't succeed if he or she doesn’t possess a persistent desire.

6. In fortune 500 companies all managers are men except Linda Wachner.

7. Linda’s determination to become a manager began to play a role when she first hit the
job market.

8. An individual’s motivation to manage couldn’t be measured objectively until John B,
Miner developed a psychometric instrument to measure it,

9. The author has explained in depth Miner’s measure of motivation to manage in order
that the reader can measure him or herself to see whether he or she can become a suc-
cessful manager or not.

10. After 1970s, more and more business students wanted to land managerial positions,
esp. female students.

11. Executives, administrators, and managers can all be called managers.

12. In the author’s opinion, even though the managerial slice of the U. S labor pie becomes
smaller, it could still offer millions of positions.

13. The author is worried about students’ low motivation to manage.

14. The author encourages the students to act right now if he or she wants to become a

successful manager.
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[Ex. 2] Complete the following sentences according to the passage :

1.

In the basic formula for managerial success; S=AXM X, S stands for s
A , M and O
. The term 1s the demonstrated capacity to achieve organizational objectives

both effectively and efficiently.
A whole package of conceptual, technical, and interpersonal abilities or AACSB’s

package of skills and characteristics is, in final analysis, the

All the ability in the world will not help a future manager succeed if he or she does not
possess a persistent to move ahead.

Linda Wachner is the only woman chief officer of a 500 com-
pany.

Linda Wachner graduated from the University of Buffalo and obtained a bachelor’s de-

gree in

7. Any student who wants to find a job can go to the

10.

Whether the students had the desire to manage, which was considered as an
» couldn’t be measured objectively until a management researcher named

John B. Miner developed a psychometric instrument.

Miner’s measure of motivation to manage is made up of seven

Normal turnover includes deaths, retirements, and

Exercises to Terms and Vocabulary

[Ex. 3] A. Match each of the following terms to the phrase or definition.thwr ts most clBxely

S L e WY e

-3

related ; .
A. manager E. brand '
B. possess F. merchandise-\
C. chief executive officer (CEQ) G. competition
D. non-profit organization H. layoff

own, have

head of a department in a company

. organization(such as a club) which is not allowed by law to make a profit

trying to do better than another supplier
make of product, which can be recognized by a name or by a design

sell goods by a wide variety of means, including display, advertising, sending samples,
etc.

action of dismissing a worker for a time

top-level corporate official elected by the board of directors
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B. Use the terms or words mentioned above to complete the following sentences. Change the

form if necessary.

1. are exempted (H ) from tax.

2. What is your favorite of soap?

3. There is no use in manufacturing an item unless you can it,

4. The recession has caused hundreds of in the car industry.

5. Being free to compete without government interference is called free

6. The of a company is usually given the title chairperson of the board or
president.

7. He never much money; but he always good health.

8. is a person who directs an organization or a department and is responsible

for the employees under his or her supervision.

(Ex. 4] Fill in the blanks with the words or terms given below. Change the forms if necessa-

ry.
precondition opportunity executive mushroom
intangible superior competitive  exercise

1. assets are those which have a value, but which cannot be seen, such as

goodwill, patent or trademark.

His promotion was approved by his

2. You have to do it and no should be imposed.

3. She is now studying business administration but she is afraid that she won’t have the
to manage.

4, An v job is a job at managing something.

5. As a child he had the tendency to ) power and authority over others.

6. Since the opening of the first shop new branches have all over the country.

7.

8.

What price is called is low price aimed to compete with a rival product.

SEELTT TR (T @R EL I Is Ml Learning to Manage

Students of management are left with one overriding question: “How do I acquire the
ability to manage?” This question has stimulated a good deal of debate among those interested
in management education. What is the key, theory or practice? Some contend that future man-

agers need a solid background in management theory acquired through formal education. Oth-



