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Chinese parents are firm believers of education as the driver for
social mobility. Many hold university degrees, especially Ivy
League ones, high on the pedestal, equating them to a life of
smooth sailing. A Harvard degree in particular is held in the highest
regards of all. How could you blame them? In the past 300 years,
Harvard has produced seven American presidents, thirty five Nobel
Prize winners, and tens of thousands of other high-achievers, many
of whom have played leadership mles in industry, banking,
medicine, law, and other professions around the world.

High hopes and high achievements however come with a price.
Over my five years at Harvard, I have come to know many extremely
talented youngsters who are off the chart in every aspect except per-
haps emotional maturity. Many are so used to successes that even
the slightest mishap is enough to knock them out. Ye Tian is quite
different in that regard. The first time I met Ye was at the dining
hall of Quincy House during one of my regular tutorial sessions with
the undergraduates. He had prepared a business plan on an Intemet
idea, and was anxiously seeking feedback from an MBA student. I
still vividly remember his heavy down jacket, gold-rimmed glasses
and classic generous smile, which gave away his tender age of 19.
[ also remember the way he carried himself with such confidence that
I was almost fooled into believing that he was a veteran en-
trepreneur. His analysis of the industry landscape, knowledge of
competition, and understanding of various business models were re-
markable. He was also quite a communicator, with tremendous
poise, eloquence and chamn. It was therefore no surprise to me that
he eventually emerged as No. 1 at the Entrepreneurial Contest for
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Harvard College students.

Winning a competition in itself however did not make Ye so
special at a place like Harvard where successes are often taken for
granted. My real respect for him came from seeing him struggle
through the numerous occasions when he was belittled or outright
dismissed by others because of his young age and lack of experi-
ence. 1 remember receiving late night phone calls from him to share
war stories. I never ceased to be amazed by how he faced failures
and rejections almost as calmly as he accepted successes and accep-
tances, a rare trait among his over-achieved peers. Despite being
pampered by all the attention and love throughout his young life as
an only child, Ye fully understood that life was supposed to be a ”
roller-coaster” and that the only way to thoroughly enjoy life would
be to anticipate and prepare for the ups, while in the downs.

I last saw Ye at Shanghai over the summer of 2001. I hap-
pened to be on a business trip to his hometown, and gave him a call
to catch up on the good old days at Harvard. As usual, Ye suggest-
ed that we met at the ungodly hour of 7: 00 am for breakfast. The
Ye 1 saw this time was quite different in the sense that he had gone
through the founding of two Internet companies in China. Unlike last
year, the Intemet market had lost steam, Ye, however was still
keeping his cool. Rather than harping over how quickly the tide had
turned, he was giving a thoughtful reflection of what he had been
through, which gave birth to this book. Somehow someway, Ye al-
ways manages to come through vicissitudes of life with flying colors.
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