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MANAGEMENT
C

ABC method or analysis (or usage-value analysis)

Analysis of a range of items e, g. stock levels, custo-
mers,sales territories,etc,into three groups !A = very important;
B =important; C=marginal significance, The object is to sort
the total into categories Which should be handled and controlled
in different ways. In the case of customers, for example, the
A customers might be the responsibility of the sales manager and
warrant regular visits whilst the C customers whose turnover
and potential is insignificant might not justify regular visits
at all, The approach is closely - allied to Pareto’s law and
eighty-twenty rule,

ABCMABCH I (MAR—MAMAH) E—eHEANEHEA

(m; FR/AF, BE, HEHRS) SRZHHGTHH,. A=-E¥E
¥; B=H%, C=FKEEX, BHRIBEKIREHARR I &ML &
BREHHILE, Wi, BREERNR, ARXBETHRHAGEHE LA R
#*, REEHHF: TRZHEABREESAIAHC REETRIBELE
EMWE, X ESHREERMNAT—Z+ARTENRR,

Absentee ownership Exists when the owners of a business firm
do not take active part in its operation,

REFRAR: LR AERSSEE G EX .

Aéceptable quality level (AQL) The maximum percentage of
defectives (or number of defects per 100 units) that will be
accepted in the output from a production process,

TEREMBAF AQL) R-AdENRP, HHRATHK
1



SR KT AL (F100fE ™ MR R R ERD

Acceptance theory of authority A theory of authority that
Barnard proposed according to which the ultimate source of
authority is the decision of the subordinate to accept the sup-
erio’s orders,

PRERREE  EARE R —FRACER, XFEIEAN, R
BAFRETRRBTRERZLAN M2,

Accountability The obligation of employees to perform respon-
sibilities assigned to them. '

REWE BB EABIIRR X F,

Achievement test A test to measure a worker’s proficiency
in skills needed for specific trades,

- RRME AETANERELARTGRERERENUR,

Actuating The management function that involves the direct
supervision of employees, :

Ry AR R TR B,

Advertising Preseatation and/or publication of information or
opinions on goods, services, institutions, etc. with a view to
attracting purchasers or to building up a corporate image or
prestige among the public (adveriising for the latter purpose
is sometimes known as ‘prestige advertising’) ,

FE AXER, FF VHASHAREBENBRRE (R) A%, B
WETwI%?%iﬁﬁﬁZ?ﬁi“ﬁ%%ﬁ“ﬂﬁ#(HTF%E
BB T SRR M “RETEY )

Advertising agency An independent business that specializes
in planning and carrying out advertising ventures or campalgns
for other business firms,

FEREE MM, SIITAENH J [ 12]?”#&%["%
BEe)EiEs,
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Allocation models This type of -management science model is
used in a situation where several possible candidates or
activities are all competing for limitcd resources., It enables
the user to allocate scarce resources in order to maximize some
predetermined objective,

(W) ERNE XHERNEER, WETLHTHERTRR
B2 HEMSFHRFBHOWNNL, CHEMEAFETRREFRBRE
%ﬂ!%‘*ﬁ%ﬁﬁ‘o

Anthropology Examines all the behaviors of man that have been
learned, This includes social, technical,and family behaviors.
It is often defined as the study of man and his works.

ARYE H-GIEMHARTHHOBR, QERSKH, HROMEE
BT, BWBE XN AR TN,

Application form A written summary of a job applicant’s
background—age, marital status, education, work experience,

HINRE AR THEREASTROCERS —aBER. BER
M, XEE, TEERES.

Aprenticeship training Training to learn a skilled trade,
involving formal classroom imstruction in the principles and
theory of a trade as well as on-the-job training.

BHEINUN  E IR AR FHIE, Z\ﬁ@?ﬁﬁﬂ%ﬂgmﬂ?ﬂﬂtﬁ
HIEM IR Y, TaIGEBIZI,

Aptitude test A test designed to measure a person®s potential
ability to learn a spec1f1c job requmng spec;al skllls or
abilitiés,: °

SHNR IEE— 4‘)\%2%%%%14’?%%%%&*3&%;’3%@
ERITRI RN,

Arbitration An impartial third party renders a decision that
is binding on the parties to a labor-management dispute.

8 AAERSIZNENE, RSN BT,



Articles of copartnership A  written agreement between
partners that sets the relationship between the partners as to
contribution, profit share, authority, etc.

- BURE AUAZEBBHXFHN, BERETEUAZEBHAK

KR, me., FiESEUENES.,

Auction companies Offer goods owned by others for sale  at

public auction to highest bidder,
HBRAT ZEAFFMED, FMREHHNANENAFRENHT D,

Authority The legitimate right to use assigned resources to
accomplish a delegated task or objective, The right to give
orders and to exact obedience, The legal bases for formal
authority are private property, the state, or a Supreme
Being,

Bl EASRMBERZER—RBROESZERN SRR, %
WHLMBAIANBRMAIR S, EXRPRG AERERERE M=, HE
BE-BBAY,

Autocratic leadership One-man rule,

una# —AEE

Bar chart A chart that uses vertical or horizontal bars for
data presentation,

®¥%m }ﬁéﬁ;ﬁﬂ(?%%f’ﬁﬁﬁﬁiﬁﬁﬁﬁo

Behavioral change Planned change in the attitudes, skills,
and knowledge of organizational personnel,

FHTE ngmmWAﬁmﬁx‘&%wmwﬁﬁﬁﬁﬁmaﬁ,

Behavioral motivation theory The Behavioral School of Mana-
gement advocates the pluralistic view of motivation which
emphasizes that many different types of needs influence
behavior, and that man is motivated by the desire to satisfy
many needs,

TTANNMEBIE HHENTHMEERFTRENEHRHRE. T
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Behavioral School of Management A body of literature which
is characterized by its concern for human behavior in the work
environment, The school’s primary means for acquiring
knowledge is the scientific method with emphasis upon research.
The Behavioral School of Management thought followed the
Cilassical School, Its first phase may be identified as “human
relations” theory. This phase became popular in the 1940s and
early 1950s, Its second phase was the “behavioral science”
approach which came into popular use in the early 1950s.

HWMEOTHER LUEBETAFEDANTIE RO —HER, &
FRBBAVHTEFRRBENRIB LT, BHTIEREKE
RERZEHAN, EHB—-HBTHEY “AFRXR” #ig, XFHAR
RETAGENHERMEHERT., EHEZHBRKY “Thhx”
F®, BHERMW B W,

Behavioral science approach This approach to the study of
management can be thought of as the study of observable and
verifiable human behavior in organizations, using scientific
procedures. It draws especially from psychology, sociology,
and anthropology. .

ITANEER IHERAANSBEFEMEERDBTHE, HKida
SRR ST RRMARTY, SEERRTLOMSE, HEEMA
REMAS.

Board of directors Persons elected by stockholders of a
corporation to determine broad policy and maintain control of
the corporation,

EES b ABKRE HAR AR, BB TR B
AFREEH.

Bonus plan A payment system to provide an incentive for
employees to produce more and thus earn more,

R&ETH  —FhRISR R 2 47 5 BN I LB



Branch store An extension of a retailing outlet, usually a
downtown store opening a new store to compete with other
stores in a shopping center and operating under the same
policies as the parent store,

SE REFEOT K, EFEIE-FLRHEE, ERLTLFD
—EXKFWESHERERES, HESL8EMARNBORETEH.

Brand A name, term, symbol, sign, design, or combination
of them which is intended to identify goods and services of one
seller and to differentiate them from those of competitors.

WE — 148K RiE. 5, B89, RS EHINg4, e
METFTHEANRARLGERHRRNE S, IRITHERFENEL
Mm%,

Break-even analysis Determining of break-even points and
the relationship between costs, volume of output, sales reventue
and rate of profit.

BSEESET HERTTHEH BERF. &R, fﬁ’gl&%‘iﬁlﬂ?ﬁ
R EX R,

Break-even point Point where a company or product’s sales
revenue equals its total cost (both fixed costs and variable
costs) and there is neither profit nor loss.

BSEMR X MAL, 2TRFROEMEANSTER L R E

(RFEEERANESEE) , BERANLETH,

Budget A projection of future income, expenses, and profit.
A standard against which to measure performancc for manag-
ement control,

BN xEEREA, XHAFESET, ﬁfﬁﬁﬁ‘ﬁﬁﬁﬁlﬁ%‘(ﬂg—'
MR,

Budget business A financial and quantitative statement,
prepared in advance, of "the policy to be pursued during a
defined period of time to serve specified objectives,The budget
plays a leading part in the cycle of events in managing a
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business; it is in fact an evaluation .of the intentions of
management, The final budget, or master budget, adopted by
a company for the ensuing period is the result of imtegrating
budgets prepared for each of the main sections of the business.
WY BRSNS RMBERE, B —RK, bk
BN EERTEENEE, TR EEEALHEDETTEFEE
iR, ¥XE, BERNEATRN—FMHER, 2URANTHRLHER
BREFHERREAUCLEL ZTERITHRHMBHANL R,

Budget control Means of controlling the activities of a
business by forecasting future levels of activity and converting
these into quantitative and ultimately monetary terms. Once
the final budget is agreed it becomes a plan against which
actual costs, revenue and performance are periodically reviewed
and compared with the budget. This provides a systematic means
of control enabling variances from budget to be monitored,
corrective action — if necessary — taken or budgets to be
revised. ‘

WM ELFREDRKKT, BRRTHBNER, BE®
BRHRTFER, MELHEREIRGTEHOTR, BEAE X — BB
B BB —FH R, KRERA, s FISHREE s i+ % 57
#r, FEBEMER, IBRBAET - ERENENTR, MEEHH
AHEFREB/LUEN —DRDE— RRY EFHRE TN,

Budget manufacturing A business budget covering, (a) the
anticipated output in quantity and value of the company’s
products; (b). the purchases of raw materials; (c¢) stocks of
raw materals, work in progress and sundry stores; (d) factory
labour costs; (e) the factory overhead expesnses,

- MEEN —FHOLHR, NAAE (@ Lol FESEmmaEE
AHERTE O FHMEE (© BEHENER, EH8REMR
sy (d) TSR, () Tl s,

Budget master A business budget integreting several separate
budgets, such as the capital budget, sales and marketing
budgets, manufacturing budget, research budget, and office and
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administration budget.

EHN HALBTRAMREHBEZSTHRG ~HAELHAHE, FRME
MAAEN RAFE, #RMESTHA, fﬂﬁﬁﬁ- BB L R g
AMITREREN,

Budget office and administration A business budget covering,
(a) the salaries and expenses of office management and staff;
and (b) other expenses such as legal expenses, audit fees, etc,

HANGTHERERN —HoLHEE, AR, () TEREARA
AMRANEES, OOHERA, &, HERH, WHNSS,

Budget research A business budget covering, (a) the salaries
and expenses of research staff directly employed by the
company, and (b) contributions to research conducted by
outside agencies (if any) for the company.

TRFEN —HoWEAE, MAaR. ) AFAHEEREKETIRAR
WEFESMBA: (b) ABBILHEL (BRH) WRAHEM.

Budget capital A business budget covering, (a) development
expenditure, such as the purchase of new plant and buildings;
(b) provision for the depreciation of fixed assets; and (c)
finance,

WEWMN —FoLERE, WAGE. (a) FR¥E, HnBIH
Ty (b) MBEEESFIENRE: (c) MERA,

Budget sales and marketing A business budget covering, (a)
anticipated sales in quantity; (b) anticipated realisable prices
of sales; (c¢) expected turnover, being the product of (a)
and(b); (d) selling and distribution expenses; (e) adverfisement
expenditure and publicity; and (f) the quantity and value of
the stocks of finished products.

HRBRAER —HELFE. AEAKE. (a) FNgER b
LA TME © FPHEHH, R@OQMODHRR, D#%
BRSER (e) J"EXMAMEEET#H: (f) HRAFEHRHEK
B,



Bureaucracy A form of organization which has many of the
characteristics of the classical organization design, that is, is
highly structured and centralized, with narrow spans of control,

fTRER —HRARSHTRAARIMSANANER, PRENS
MR, HBmEERE,

Caesar Management One-man or autocratic control, Mana-~
gement with power concerntrated in one executive.

ERANE —ARBRNEH., NIRRT F-BNEHE,

Capacity The maximum amount of work that can, in theory,
be performed using a particular machine or production facility.
Expressed either in terms of machine-Lcurs or in terms of the
number of units of output over a period,

CEF=) N WER LD, 68 R I PL 83 50 P BT BE 52 AR A9
BXTfeE, BETLIRBLER/ IR ER, &THE“%H%FNB‘J*
BBk FR,

Carrying costs These are the costs incurred by carrying an
inventory, They include such costs as the taxes and insurance
on the goods in inventory, interest on money invested in
inventory and storage space, and the costs incurred because of
the obsolescence of the inventory,

RARE HEREEMAENEREA. CRERFYRHEHE
BRRER®, AFERUCEERBRNAE, kb THEROKIER
FKgH RN,

Case study This type of research design attempts to éxamine
numerous characteristics of a person or group over an extended
period of time. Since the results achieved by a case study are
usually based on a sample of one, the user cannot be certain
as to their generality. Most case studies raise questions for
future research.

ROWR XHHRRHRBEERA-PAR—AALE—RIT A AR
WERR, BAESROABICH G %R B R R — 4 F RN
Ell, HEHREHTEECHRLROTRE, KERRAFKTAL
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