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Interpreting the Values of Shanghai Automotive Industry Corporationi Group) |

The Values of Shanghai Automotive Industry Corpora-
tion (Group) are also called SAIC Values as SAIC are

just initials of the full name of the corporation.

* * *
A subtle and perfect blend of the name of Shanghai Au-
tomotive Industry Corporation (Group) and the devel-
opment direction and value orientation of the Group to-
gether, SAIC bears the profound and precise connota-
tions of the values of Shanghai Automotive Industry
Corporation (Group) as:
S stands for “Satisfaction from customer”;

stands for “Advantage through innovation”;

stands for “Internationalization in operating”;

a —~ »

stands for “Concentration on people”.

* ¥ *
In light of the {fundamental connotations of SAIC Val-
ues, Shanghai Automotive Industry Corporation
(Group) has applied the values to the management of
production and operation, and designed painstakingly
four corresponding operation platforms, namely the
Project of Customer Satisfaction, the Project of Overall
Innovation, the Project of Internationalized Operation,

and the Project of People-based Management.



FPAEREEXL LA HIL HER

MR B TR SO AR SR AR .

T MR ARETHEE AR A,
Atz B— N EE, 5 KTHRIBET TR
ZIMENG . BB, ERRE RS L P #EZ LR
FEARMMERSEREM; HRA R 285800 LR
S H Aolb AL ) BB AR

IR C B RE LR B BB LR (S
HFREXE— T B EIRERANMERME 5K
H)— 9 R EIREAEIL 2 PR R R A
BREN R IR 52 A BB 0 RS M
TBAEESSE. 8T HFHRFENER"."H
BMECHMEEE ZAWER. E%L@%ﬂ%u
I SUE AR 118, 1 5 X S0 B2 T B & HY 2
& ,%J:h%Eﬂrﬁfﬁiﬂﬁ&%ﬂﬁﬁ%&%%ﬂ%ﬁ,Xﬂ‘
PRATH-PH S IR P EAWE
J2 J i fﬁ TR 8B X )RR T BN ﬂlRJ:
RERKA MR,



~ Preface

Board Chairman of SAIC and Secretary of CPC SAIC

Committee

A good story is instructive and entertaining, thus
moving the heart and inspiring the mind.

Expert in quoting from various sources, President
Hu Maoyuan has regularly related most relevant para-
bles, each giving bright light to a truth and leaving a
deep impression on the management and the employees
at all levels of SAIC. Having drawn morals from the
stories, they've come to understand and accept the val-
ues and management philosophy of SAIC, which has o-
ver time become an integral part of the corporate culture
of SAIC.

We've gathered and edited the instructive stories
that President Hu has told over the recent years as a
collection entitled Dialogue with the World — Parables
through which Hu Maoyuan Interprets the Corporate
Values of SAIC, which includes 25 parables with the
four major themes of SAIC Values: “Satisfaction from
customer, Advantage through innovation, Internation-
alization in operating, and Concentration on people”.
Each parable is composed of three sections, i. e.» “The
Background”, “The Parable”, and “The Moral”, and is

illustrated with a cartoon picture drawn by Mr. Pan
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Wenhui, a famous painter in Shanghai. The philosophy
set forth in these stories is the summary and sublima-
tion of the corporate values and management concepts
of SAIC. Therefore, it is of a great help for our staff
members to rally on a more clearly defined common
ground under more coherent guide-lines, for the man-
agement of Chinese enterprises to open up their mind,
and for readers in general to gain more knowledge about
and better understand Shanghai Automotive Industry
Corporation (Group).

Philosophy is the common wealth of human be-
ings. Stories that explain profound philosophical no-
tions in a simple way may guide the actions of people by
reasoning and appealing to their emotion, thus genera-

ting an inexhaustible power.
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