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UNIT ONE

Text Marketing Strategies

[1]  For existing firms of all sizes it will, without doubt, be the policy of the controlling au-
thority-principals or board of directors-to survive and to grow, and one of the first things
which must be decided is what sort of growth is both desirable and possible, and at what rate.
[2] What is meant by growth? Is it more jobs, is it more employees, is it more turnover or
is it more profit? These four possible measures are interdependent. If there are more jobs, i. e.
orders, it is likely that more employees will be needed on the staff and on site. If there are
more projects, turnover is likely to increase. It does not follow that increased turnover auto-
matically means more profit, but it will do if a good standard of efficiency can be continued or
improved. There is a danger here. In order to obtain greater turnover, there may be a tenden-
cy to lower prices so as to secure more contracts. The profit increase would then result from
lower returns on a greater turnover. This needs very careful consideration because a few con-
tracts which turn out to be unprofitable could upset all the calculations and although turnover
would be increased, profit might well decrease.
[3]  In considering growth and what it means, contractors should be very careful not to re-
gard it simply as more turnover, more employees, bigger premises. There is only one safe way
to plan growth and that is to plan for increased profit on capital employed. If that plan suc-
ceeds, it is more than likely that the other criteria will follow.
[4] The relationships between management and employees have undergone quite revolution-
ary changes in comparatively recent times. Because of legislation introduced to bring a greater
sense of fairness into industrial relations, employers are now much more thoughtful about re-
ducing manpower or taking on additional employees than they were 20 years ago. The UK is
way ahead of many European countries and has many fewer rules and regulations, but paying
off employees can be expensive, and taking on new employees has a sizeable effect on staff
costs. So managements tend to be cautious in deciding to increase or decrease their employment
levels. There is, therefore, a tendency not to dismiss employees unless it is absolutely unavoid-
able.
[5] The danger inherent in this reluctance is that a policy will be followed of trying to ob-
tain sufficient work to keep current employees in work. Laudable as this policy is, it is not
sound for two main reasons. © First, it means that employees are kept on where there is insuf-
ficient work to justify their retention. Large firms can follow this policy for a time, but the
risks are that unless the availability of work increases and competition becomes less keen, the
work load is likely to decline still further and with it profitability as prices are lowered in an ef-
fort to secure more contracts. ® In such circumstances the number of employees for whom no
worthwhile or essential work exists will increase and the problem becomes even more difficult
1



to resolve.
[6] Secondly, the question of unused plant and vehicles needs careful consideration. Idle

plant and vehicles are to be avoided as far as possible and consideration must be given to the ad-
visability of retaining their operators if there is no work for them.

(7] What is more, they point out clearly that growth is best measured by profit and that
the success or otherwise of a firm is judged by its profit on capital employed-not on turnover,
not on projects well built, not on number of employees, not on any other criterion. These oth-
er criteria help to build up the image of a firm, but profit is what they must place firmly at the -
head of the list.

[8]  Accepting that profit is the prime objective of any firm, (after all, that is why the firm
came into being in the first place), there are other considerations today which will help to
achieve the main one, and which are essential for the survival and progress of the firm.

1. Satisfaction of shareholders’ interests

2. Retaining the confidence of suppliers and sub-contractors

3. Satisfaction of employees

4. New fields of endeavour

New Words and Expressions

premise * [ 'premis ] n. g
. BR (R, #ie- NETR
criterion * [krai'tiorien] ' n. (criteria [krai'tiorio] MIE HOIE) GEVE,
H, BRER WRiE: BN
fairness [ 'feanis] n. WIE, B
take on B
legislation [led3is'leifon] n. M BlEER
UK =United Kingdom
way ad. TCTCHL, KK Hs,
way ahead (behind) TiEAER] U5)
pay off BERE: £WHE
cautious [ 'ko:[as] a. VTN SR 3y -1y
unavoidable * ['ana'voidabl] a. NGB 2 )]
inherent [in'hierant ] a. NTERY; B KA4H
reluctance * [rilaktans] n. AEE, f#45R; HFH
laudable ['lo:debl] a. HEREN; HBBEN
availability * [aveilo'biliti] n. aTAYE AR
profitability [\profita'biliti] n. WAl B 5

secure [si'kjua] ut. BE, #*K1E
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idle ['aidl] a. HER, BiE

objective [ob'dzektiv] 7. BAr, &%

a. S0
advisability [ad,vaiza'biliti ] n. B, 3E R
come into being B L 8BS, 74
survival [sa'vaival] n. BT ST
endeavour [in'deva] n. VA BhH

v. B Bh

Notes

(Das AE#EE, FRib GBS although, though REE), &) KIEFETIL.
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Exercises

Reading Comprehension

I'. Choose the best answer for each of the following :

1. What is the main goal of any firm as far as its survival and growth are concerned?
A. More orders and employees. B. More turnover.
C. More profit D. More contracts.

2. With high efficiency secured,
A. more turnover does not necessarily lead to more profit.
B. increased turnover means more profit.
C. more contracts will be gained.
D. there will be more projects.

3. What must be kept in mind when you plan to increase turnover?
A. Not all the contracts will be profitable.
B. There might be mistakes in the calculations.
C. Lower prices will attract more contracts.
D. The shortage of employees.

4. The recent change in the relationship between management and employees mainly lies in
that
A. the management will dismiss employees or take on new ones at any cost
B. the employers are more cautious in the decision of dismissing employees than before
C. there are fewer rules and regulations

D. there are more strikes than before

N



5. Under the circumstances of strong corhpetition, insufficient work with the existingem-
ployees would
A. secure more contracts because the prices are lower at this time.
B. make the employer feel relaxed.
C. cause dissatisfaction among the employees.
D. make the situation of the firms even worse.
6. What is the main factor that changes the relationships between management and employ-
ees?
A. Strikes B. Legislation C. Unemployment D. Higher salary
7. Which of the following is the most important factor as to the success of a firm?
A. The buildings. B. The contracts.  C. The profit D. The legislation.
8. Which of the following might be the problem when ‘a firm tries to obtain sufficient work
to keep present employees in work?
A. Contracts will turn out to be unprofitable.
B. The relationship between management and employees becomes tense.
C. There might be more employees with insufficient work when competition is keen.
D. The employees will be idle since there is no danger of being dismissed.
I . Read paragraph 4, 5, 6, and then fill in the blanks with proper words according to the
text. , .
There is a tendency not to dismiss unless it is absolutely unavoidable. As a re-
sult, a policy of trying to sufficient work to keep employees in work
comes into - But the policy also two problems. One is that there might
be employees with insufficient work. problem involves the possible ex-

istence of plant and vehicles and their as well.

Vocabulary

I . Fill in the blanks with the words and expressions given below. Change the form if neces-

sary.

contract, turnover, dismiss, profit, cautious, pay off, manpower,

come into being, criterion, sizeable, strategy, objective

1. The store reduced prices to make a quick .
2. After we had come to terms, we discovered that we didn’ have enough money in the

bank to him - .

3. Owing to the reformation and the opening policy, the company has gained a

expansion of business.

—~>

4. Do you know when labour legislation
4



5. What do you use when judging the quality of this kind of new products?
6. The economic of the eighth five-year plan has been fulfilled ahead of schedule.
7. Our shop with a local clothing firm for 100 coats a week.

8. He was from the accounting department because of his neglect of duty.

9. By éareful he gradually managed to persuade the committee to agree.

10. He was a investor who studied the market before buying.

I . Match the words in Column A with their corresponding definitions in Column B.
A B
1. legislation a. object aimed at; purpose
2. sizeable b. money gained in business, etc.
3. keen c. the art and skill in planning and managing any affair
4. objective d. of a fairly large size
5. strategy ' e. making laws; the laws made
6. profit f. standard of judgment ’
7. laudable g. sharp
8. criterion ‘ h. deserving praise

E . Supply the missing words chosen from the texct.

1. In order to greater turnover, there may be a tendency to prices so as
to more contracts.

2. There is only one way to plan and that is to plan for increased profit
on .

3. Idle plant and are to be avoided as far as possible and consideration must be giv-
en as to maintaining their if there is no for them.

4. Apart from profit, there are other today which will help to the main

one, and which are essential for the and ’ of the firm.
Writing Selecting the Key Words (1)

Key words are informative words that can give the information about what a piece of writ-
ing is mainly talking about. they are often nouns and verbs, etc.

For example;

Read the following text and find out the key words

With the rapid industrialization of the States, air pollution is posing a problem. Fertilizer
and steel plants, cement industries, thermal power plants and paper mills are among the units
which cause air pollution.

Automobiles also cause air pollution as they emit smoke which contains hydro carbon ni-
trous oxide and carbon monoxide.

The Air Act was passed in Congress 1982 and came into effect in 1983.



Key words;
Air pollution, Pollutant, Air Act
Directions; Read the text of this Unit and find out three to five key words.

’ b4 b4 b4

Reading Material A

Factors That Affect Demand and Supply

Demand for construction work, like demand for products and services of all kinds, is a
variable which changes for many reasons.
(a) Political decisions and legislation

Public authorities account for roughly 40% of total demand for new non-housing work. It
follows that sizeable variations in total demand can result from variations in demand from pub-
lic authorities, The client with the biggest annual demand is central government, and this de-
mand is translated specifically into work for the construction industry or direct employees of
public authorities by the various government departments. ©
(b) Industrial and social factors

The decision of OPEC to increase the price of oil had a far-reaching effect on energy poli-
cy. @ It increased costs of energy for transportation, lighting, power, heating and the cost of
oil-based products. Since that shattering event, energy needs and methods of meeting them
have never been out of the news for long. The whole question of oil supplies for the future has
been examined and re-examined and the offshore oil supplies have made a significant contribu-
tion to the problems so far as the UK and some other countries are concerned.

The oil price increase also had the effect of making it essential to look to alternative
sources of energy. The coal industry has put forward plans for new mines to produce good
quality coal, with sufficient reserves to last for many years. These plans, when approved, will
provide work for the construction industry for years to come.

The generation of electricity by the use of nuclear power has been under consideration for
many years and decisions have now been taken to build more nuclear power stations. The use
of water power by schemes such as Dinorwig in North Wales to provide electricity, and the
possible use of tidal power are also examples of considerations which could lead to demand for
construction services. Yet a further example is the possible use of giant windmills along parts
of the coast to generate electricity.

Another factor affecting demand for the services of the construction industry has been the
rapid growth in the electronics industry, an area still in its infancy. The development of com-
puters has revolutionized many of our industries and commercial activities. What formerly was
time and labour consuming can now be carried out extremely quickly by electronic means and

6



with relatively little labour. ©®
Whatever the real causes of our economic troubles, the growth in unemployment is having

its effect on construction demand. The introduction of the five-day week increased demand for
leisure facilities, and unemployment, naturally and unfortunately, leaves more people with
time to spare. It seems more likely that more leisure facilities will be needed and this will result
in demand for sports centres, swimming facilities and, no doubt, squash courts where avail-
ability at present nowhere near meets demand.

The social changes in the UK have been very considerable indeed. The growth in the
package holiday business has resulted in demand for more flights, more sea crossings and this
means demand for runways, hard standing, airport buildings and for better dock and landing
facilities at seaports.

One of the most remarkable changes in habits is the increase in dining out as a means of
entertainment. The greatly increased food trade of public houses and hotels is evidence of this
trend. Quite enormous car parks have been created to enable those who require meals to park
without trouble. In many cases, to provide the necessary dining and cooking facilities, large
extensions to the public houses and hotels have been undertaken; this has also been the case
with clubs and other establishments where refreshment and entertainment go hand in hand.

These examples of changes in social habits are not comprehensive, but they give an indica-
tion of trends and how, with a little thought, growth in demand for construction services can

be foreseen.
Notes
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Reading Material B

The Structure of the Construction Industry

Construction work is mainly carried out on sites, most frequently in the open air and in
varying locations. Although there have been extensive developments in the manufacture of
components away from the site, and this practice will no doubt continue to increase , the prin-
cipal work for the contractor will be performed on site in excavating, building and assembling
materials and components. ® To this extent it is very different from most industries where

work is carried out under cover at a permanent location.



In general, construction work {falls into two categories, building and civil engineering , but
projects frequently are a mixture of both. Foundations, drainage and roads occur on most
building sites and can be classified as civil engineering whilst structures above ground and, in
some cases below ground, can be classified as building. Building can be subdivided into four
main types:

(1) General contracting includes public works, industrial and commercial building where it is
usual for the client through his consultants to produce the design and specification and for the
contractor to provide the construction services, using sub-contractors where necessary. ®

(2> House building is carried out in both the public and private sectors.

(3) Maintenance, repairs and modernization is growing in importance, particularly moderniza-
tion or refurbishment.

(4) Sub-contracting is much more prevalent now than it was before the Second World War,
partly because services required are much more sophisticated. The extent to which sub-con-
tractors, other than those nominated by consultants, should be employed is a matter which

should be considered along with other matters which affect prices and quality. @

Table 1-1 Numbers of firms October 1981

General builders 45 889
Building, civil engineering contractors 2 880
Civil engineers 2121
Plumbers 9 866
Carpenters and joiners 6 997
Painters 12 703
Roofers 3 483
Plasterers 2 975
Glaziers . 2164
Demolition contractors 458
Scaffolding specialists 512
Reinforced concrete specialists 367
Heating and ventilating engineers 5 634
Electrical contractors 9 187
Asphalt and tar sprayers 630
Plant hirers _ 3508
Flooring contractors 924
Constructional engineers 1092
Insulating specialist 847
Suspended ceiling specialists 502
Floor and wall tiling specialists 709
Miscellaneous _ 1738

Total 115 186

Source: Housing and Construction Statistics 1971-1981. HMSO
8



Table 1-2 Number of private contractors by size group October 1981

Number of firms

Size group
1 40 580
2-3 35 541
4-7 20 187
8-13 9161
14-24 5 380
25-34 1791
35-59 1721
60-79 528
80-114 416
115-299 598
300-599 162
600-1199 82
1200 and 39

over

115 186

Source: Housing and Construction Statistics 1971-1981. HMSO »

It is clear from these figures that more than 90% of firms employ fewer than 14 operatives, and only 121 employ 600 or more.
So the industry is mainly comprised of small firms. This may be a reason for the neglect of marketing planning. It is hoped to
show in this text that it is not a valid reason. The application of marketing principles is independent of the size of firm but the

precise methods of application vary for firms of different sizes.

Notes
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