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By offering an insight into the qualities that
make up the 'heroes' of Mainland China's
private sector, we hope to encourage people
to realize their potential, to build upon their
own qualities for wealth.
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Ten Characteristics of

Successful Entrepreneurs

> Rupert Hoogewerf
Founder and Compiler of the China Rich List
as published in Forbes Global Magazine for
the past four years
2 January 2003, Shanghai

Mainland China is probably the most exciting place in the world for the
study of cntrepreneurship. From a standing start twenty years ago,
entrepreneurs in China are making private capital and putting it to work. I feel
the thrill of hearing and seeing, at first hand, the way these entrepreneurs
operate and have often wondered what it is these p‘eople have in common,

what particular qualities they have.

Change is afoot in China. [ can feel it every time I return to the
country after a few weeks"break. New buildings, new restaurants,
new businesses. Compare this with Switzerland, where I used to
go skiing every winter with my family. My parents used to send
me across the road to the baker to fetch the bread in the morning.
Year after year, nothing changed in the village. Today, the bakery
is still run by the same family business, with the only concession
to the more than twenty years that have passed being an automatic
till and gray hair on the owner's head. The atmosphere was

relaxing. The buzz came from the skiing.

Mainland China has a short history of private business, especially
when compared with its long history of culture and science. There
have been three brief occasions in Chinese history when the private sector has
flourished. The first came during the Song dynasty, a thousand years ago, at
the time of the expansion of the monasteries into business. The next significant
creation of private wealth came in Shanghai during the twenties and thirties,

on the back of foreign trade expansion. The third occasion has been the last
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twenty years, under the economic reforms kick-started
by Deng Xiaoping. Compare this with Europe, which
has had private capital dating back centuries. The booms
of private capital occurred at the time of the industrial
revolution in the UK and the expansion of the railways,

oil and finance in the US.

If I want to understand the development of the private
sector in the West, I have to go digging into the history
books, to look up 'fortune heroes' like John D.
Rockefeller, J.P. Morgan or Andrew Carnegie. The
stories of these people shed light on the development of
the US economy. These people embody the essential

capitalists, the first generation entrepreneurs creating

wealth where there used to be none. The legacy of these
entrepreneurs has been to transform social possibilities, social knowledge and social
wealth, setting the lives of millions of others on an upward path.

One cold day in November, 1 was comparing the cut-off for the four years of the
China Rich List and noticed how it has risen so quickly. To make the list is getting
harder and harder. The 1999 cut-off was a 'mere' USD 6 million, an amount that
people can earn with a lucky one-off. Not easy, I agree, but it can be done. But it is
a whole lot harder to make the cut-off this year, a resounding USD 84 million. That
requires a certain amount of business sense, management and systems. One break

alone is no longer going to get you onto the list.

The Internet Boom

For me, the internet boom of the late nineties awoke the strongest feeling of
entrepreneurship around me, creating the most exciting buzz. That was the closest I
have come to feeling part of an entrepreneurial movement. The closest, that is, until
I came back to China in 1997 to work for Arthur Andersen in Shanghai and could

feel the entrepreneurial buzz around me.

The entrepreneurs on the China Rich List, published for the last four years in Forbes
Global magazine, have built themselves the greatest personal fortunes in the country.
They are the pathfinders, the 'heroes’ of private business. The likes of Bill Gates,

Warren Buffett or Sam Walton may be the most famous "heroes’ of private business

- W s S Wy W W W § S G S T W PSP B B W W wey |

— -




alive today, not to mention Li Ka-shing, the nearest China has to a world-class
entrepreneur, but their stories seem far removed from what is gomg on in Mainland

China.

What drives a successful entrepreneur?

A common question 1 ask of China's entrepreneurs is why they continue working.
Money for them is surely no longer a problem. What is it that drives them to continue
building their business? The most common reply, after a slightly embarrassed shrug
of their shoulders, is to suggest that they have found they are good at creating value
and might as well continue doing so. Nobody I have met said they hope to retire soon.

What else would they do, if they were not running their own business?

What is 'enough' In the US at the height of the internet boom, ten million dollars was
considered 'enough'. Enough to do whatever one wanted. Our entrepreneurs have long
since surpassed the amount they could spend in a lifetime. From this, it follows that
something more than money is driving them, is pushing them to continue building

their business.

Curiously enough, I was searching for the definition of 'entrepreneur’ (>l %) in
Chinese and found it had no entry in the main Chinese dictionaries. With the meaning
of k% not yet fixed, it is up to China's leading entrepreneurs today to ensure it has

a positive meaning.

Case Studies

Anew group of ultra-wealthy entreprencurs is emerging in Mainland China. The stories
of these people give an insight into Mainland China's modern economic history. Whilst
being in the right place at the right time with the right product has certainly contributed
to their success, there are some basic qualities that make for a successful entreprencur.
There is no quick way to make money, but studying those who have made it and

working out their strengths is a great start.

But what is it that makes these people stand apart? What characteristics do they have

in common? More to the point, what can we learn from them?

To produce this book, we interviewed over twenty entrepreneurs from the 2002 China
Rich List, as published in Forbes Global, over a period of several months in late 2002,

and analyzed the findings into ten categories. These categories include Perseverance,




Leadership, Venture-taking, Seize the Day, Innovation, Credibility, Pragmatism,

Common Sense, Hard Work and a Lifetime's Learning.

The findings show that the basic qualities to be a successful entrepreneur in Mainland
China are not materially different from being an entrepreneur in the West. The key

differences lie in the case studies to support these qualities.

1. Building a business requires determination and perseverance.

'It is not an easy life' is a theme that runs through many of our case studies.

2. Leadership. Leadership requires the correct balance of vision, or what some
people call an instinct or a sixth sense, together with the ability to make other people

follow in their footsteps. Confidence is crucial.

3. Venture-taking. This is the quality often most admired by others. But what
drives these people to take risks? Carnegie and Rockefeller, as with many of China's
most successful entrepreneurs today, started in poverty. There was little to lose.
Once the basic human needs are in place, the "hunger’ for risk-taking is much reduced,

producing a challenge for developed countries to encourage new

entrepreneurs.

4. Seize the Day. There are moments at which point an
opportunity presents itself. Whilst we cannot deny the role of
luck, this quality of knowing when to strike, and preparing for this

moment is key.

5. Innovation. Creation of wealth depends much on new ideas
and creativity and is now the quality sought by many entrepreneurs

for their senior management to keep the business growing.

6. Credibility. A reputation in a business circle lends a strong
degree of support to starting and building one's own business. For the long term,
credibility gained from responsibility to other shareholders, investors (in the case of

a listed company), employees and society as a whole play a key part.

7. Pragmatism. Many entrepreneurs that I have interviewed during the course of
my research into four China Rich Lists did not start out with the idea of making
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tones of money. Instead, they concentrated on achicving one goal at a time and
keeping their feet on the ground, knowing when to sacrifice the short-term for the

long-term.

8. Common Sense. When [ meet an entrepreneur with a large business, I am often
prepared to be baffled by large complex theories and a terrifyingly clever brain. What
surprises me often is how many entrepreneurs have a simple formula they apply
when making business decisions. The sums of money may appear unbelievably large,
but the quality these entrepreneurs have is to simplify the issues and apply their

common sense or business theory.

9. Hard Work. There can be no denying that setting up a business is hard work and
requires long hours and few holidays. The satisfaction gained in the long run can be

great. Hard work also requires good health and - ideally - a stable family background.

10. A Lifetime's Learning. One of the surprising things that | have noticed in the
course of my research into China's private sector, is how many entrepreneurs are
well aware of their managerial and business short-comings and are studying to improve
this. There are certain EMBA classes that are full of entrepreneurs. This fills me
with confidence that entrepreneurs in Mainland China are here to stay for the long-

term.

The Image of Wealth

Before | came to China for the first time in 1990, I had an image that Chinese made
excellent entrepreneurs, based on the examples of Hong Kong, Taiwan, Singapore,
South East Asia or North America, not to mention the Chinatowns of many other
cities. Making private capital in Mainland China, on the other hand, seemed a much
murkier exercise. "Look no further than their first capital’, said an old China hand,
the implication being that there was no such thing as a 'clean’ first break. However,
over the last decade, this negative image is rapidly changing to respect for Mainland

Chinese entrepreneurs' achievements.

Even in the brief time that I have coming to China, the attitude to making money has
undergone a significant change. People are now thinking longer term. No longer are
they purely interested in making a quick buck and then getting out. Now, I am
consistently meeting entrepreneurs who have a five, ten or even - in one case - a

twenty year plan. Events that are seen to have contributed to this stable business




environment include China's entry to the WTO, the winning of the 2008 Olympics,
the 16th Party Congress and most recently Shanghai's winning of Expo 2010. A

stabilizing business environment provides a strong spark for private businesses.

The 'Qualities for Wealth' is the second book in a book series on entrepreneurs and
entrepreneurship in China. Our first book sets out, in a simple dictionary-style
format, some of the basic facts relating to Mainland China's 190 wealthiest
entrepreneurs, together with a description of the evolution of the China Rich List,
as published for the last four years in Forbes Global magazine. The 'Qualities for
Wealth' and the rest that follow contain more analysis of the trends of these
entrepreneurs. The purpose of this book series is to go beyond the China Rich List

and start to dig out trends and ideas that come out of it.

We have designed the 'Qualities for Wealth' for people who are thinking of or who
have already set out with their own business. Our case studies are from first hand
sources, written by top journalists from around the country, and highlight some of
the characteristics these successful entrepreneurs have that set them apart from
others. Money may be an early driving force, but there are other motivations that

push these entrepreneurs to continue building.

There is a buzz in the air. 1 hope many others can feel it and act upon it.

Thank You

Just as with the China Rich List, this book is not one person's work. There have
been many people involved in the production of this book and the rest of the series.
I would especially like to thank the top-notch journalists, who interviewed the
entrepreneurs on our behalf. The journalists include Yuan Hongming, Zheng Zuoshi,
Guo Huailiang, Zhang Guozheng, Liu Li, Chen Bing, Huang Na, Liu Chang, Su
Xiaohe, Xie Dan, Xue Weizhong, Yu Yong, Yuan Weidong, Zhan Zhengkai, Zhang
Xin and Zhai Yu. There was also much behind-the-scenes work by Wang Jiahang,
Lily Chen Bing, Linda Cen Liying, James Ding Jian, Lucas Lee Lu and James

Pang Zhuochao. This book would not have been possible without these people.

Finally, I would like to thank my wife, who has supported me in this project,

despite us only getting married in August last year.
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