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ABSTRACE

There is obviously difference in detail operation of enterprise
merger between China and western developed countries. The merger
market is full of complexity in China. Proprietorship , cross-field
and cross-region are usually involved with strong policy and mobili-
ty, especially when it brings much risk to merger that most state-en-
terprises have low efficiency and benefit, heavy burden, irrational
system. With regard to these phenomena, based on pragmatic anal-
ysis of plenty of failure merger cases, merger is investigated in the
background of incomplete market economy as advanced enterprise
performance in this book, while the risk of merger is studied with
primary clue of enterprise competitiveness change in the view of en-
terprise strategy management.

This book highlights the pragmatic study of merger with the
attempt that merger is put into the category of enterprise manage-
ment and organization, while merger and strategy analysis of enter-
prise are combined together for study. Although numerical economy
analysis of merger is mentioned, extensive and nonnumerical analy-
sis is more important, more inspiring and more operable in practical
case than precise mathematical analysis, specially when involving
with some indefinite aspects, such as enterprise variables in the

background of social politics and human variables in the culture
field.
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