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Unit One

Creation and Development of Meetings ,
Conventions and Expositions Industry

History of Meetings, Conventions and Expositions

For as long as there have been people, there have
been meetings. Archaeologists, in their investigations
of ancient cultures, have found primitive ruins that
functioned as common areas where people would gather
to discuss communal interests, such as hunting plans,
war-time activities, negotiations for peace, or the
organization of tribal celebrations. This occurred as
nomadic lifestyle gave way to civilizations based on one
geographic area. Each village, hamlet, or city had its
common gathering place. As certain geographic areas
grew and became centers of commerce, dynamic cities
emerged as gathering places for people wanting to trade
goods or discuss public problems.

Cities have always had a plethora of financial,
technical, and intellectual resources that have made
them an important factor in the history of mankind. As
cities became the hub of activity for geographic regions
and as transportation from location to location
improved, the ability to gather for the discussion of
common interest became more prevalent. Trade associations
as well as professional, fraternal, and religious

organizations assembled to address issues relevant to their
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membership. Discussions of trade regulations and the selling or trading of

goods were also important reasons for congregating.

Though there were many trade, professional, fraternal and religious
associations with historical roots throughout Europe, it wasn’t until the mid
1800’ s that such activity took place along the eastern seaboard of North
America, As America grew, so did its trade, professional, fraternal, and
religious associations.

Increased association activity led to the need for more meetings among
association members. In 1896, a group of Detroit businessmen decided that
these groups and the meetings they held provided significant revenue to
whatever host city they met in. They acknowledged that these organizations
and the meetings, conventions, and expositions they held were something
desirable to have in one’s community. These businessmen had the forethought
to develop what is now recognized as the first convention bureau, The purpose
of this bureau was to attract these organizations to the city of Detroit. It was
not too much later that other cities followed suit.

Shortly after the turn of the century (1910), the hospitality industry
founded its first professional organization called The American Hotel
Protection Association, presently called the American Hotel and Motel
Association, The convention bureaus that were forming all over the country
organized themselves in 1914 to form the International Association of
Convention Bureau. This association later became known as the International
Association of Convention and Visitors Bureaus (IACVB). In 1927, the Hotel
Sales Management Association was formed, which evolved into the Hotel Sales
and Marketing Association International. These associations were the
forerunners of numerous associations designed to improve and professionalize
individuals and corporations associated with the hospitality industry. In 1949,
the meetings, conventions, and expositions industry was growing at a
tremendous rate, as were the associations affiliated with this industry.
Therefore, the Convention Liaison Council was developed to provide a
centralized clearinghouse of information related to the meetings, conventions,
and expositions industry.

Although this industry was experiencing growing pains within its ranks, it
was also experiencing other more serious problems. Hotels were not designed

to host groups and basically had no desire to play an active role in this very
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dynamic industry. It was not until hotel chains, such as Holiday Inn,

Sheraton, Hilton, Marriott, and Hyatt, began recognizing the importance of
meetings, conventions, and expositions to their economic well-being that
hotels solicited group business. These chains took the purely functional
meeting facilities of the 1950s and built upon the concept and worked with the
meeting planners and association executives to design state of the art meeting
facilities fashioned to promote meetings, conventions, and expositions.

In conjunction with the changes being made in the physical facilities,
hotels realized the need for individuals whose primary responsibilities were to
service meetings, conventions, and expositions. The concept of the convention
service manager is often attributed to Jim Collins, a young salesperson at the
Chicago Conrad Hilton Hotel. Collins recognized the need for someone to act
on behalf of the groups meeting at their properties as well as someone to work
in conjunction with the group’ s meeting planner and the association
executives. In 1989 the Conventions Service Managers united to form their
own professional association, the Association for Convention Operation
Management (ACOM). It was also in this year that the U. S. Department of
Labor added the job title of meeting and convention planner to its National
Occupational Code Directory.

On the other side of the earth, in Australia, the industry was also
growing in the form of celebrations and events, It originated from people’s
need to mark the important occasions in their lives, and to celebrate the key
moments. Probably the first *event’ in Australia after the arrival of the First
Fleet was a bush party to celebrate the coming ashore of the women convicts in
1788. Celebrations started to evolve to include balls, shows and traveling
entertainments.

However, it was not until after World Ward II that a home-grown form of
celebration took hold across Australia. In the 1940s and 1950s, city and town
festivals were established, which created a common and enduring format of a
festival with an aboriginal or floral name, a ’ Festival Queen’ competition,
street parade, outdoor art exhibition and sporting event. Holding such a
festival has become a badge of civic pride. They gave the cities and towns a
sense of identity and distinction, and became the focus for community groups
and charity fundraising. It is a tribute to their importance to communities that

many of these festivals still continue after half a century.



Alongside this movement of community festivals was another very
powerful model. In 1904 the Edinburgh Festival was founded as part of the
post-war spirit of reconstruction and renewal. In Australia, the Festival of
Perth (founded in 1953) and the Adelaide Festival of the Arts (founded in
1960) were based on this inspiring model. The influence of the Edinburgh
Festival proved to be enduring, as shown by the resurgence of arts festivals in
Sydney, Melbourne and Brisbane in the 1980s and 1990s.

The 80s saw an economic boom in Australia and the success of the Los
Angeles Olympic Games. Events corporations formed to demonstrate that
economic benefits could be generated through special events. Thus the
America’s Cup Defence in Perth and Fremantle in 1986-87 was treated as an
opportunity to put Perth on the map and to attract major economic and tourism
benefits to the hosting community. By 1988, there was a boom in special
events, with Australia’s Bicentenary seen by many as a major commemorative
program and vehicle for tourism, This boom was matched by governments
setting up state events corporations, thereby giving public sector support to
special events as never before. The Bicentenary also left a legacy of public

spaces dedicated to celebrations and special events.

Word List
convention /kenvenfan/ n. RELIL
exposition /'ekspazifon/ n. HE4, BUS
archaeologist Jakioladzist/ n. o
nomadic /neumaedik/ adj. b2 g0}
hamlet /haemlit/ n. FE
dynamic /datnaemik/ adj. HEHY
plethora /'plefars/ n. OH, 3£
hub /hab/ n. Hil; gL
prevalent /'prevalont/ adj. ERE; RITH
fraternal /frstam()1/ adj. RER; XFLH
assemble /dsembl/ vi, £4
address /adres/ ut, B
congregate /'kongrigeit/ v, BE.£4
revenue /'revanju:/ . WA s W 2g s Bk
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forethought /fo00:t/ n. wE; T
hospitality /hospi'teeliti/ n. HE; BFF
affiliated /afilieitid/ adj. MiE B F B
clearinghouse /klisrighaus/ n. g B ek
solicit /salisit/ ut. REHES; B3R
fashion /feefon/ vt. HE S ME B
title /tait(a)1/ n. 1285
originate /aridzineit/ - vi. B RE
ashore Jafa/ adv. o} ML TER B
convict " /konvikt/ n. JBI0; AR
enduring /in'djusrin/ adj. BAK
aboriginal /&baridzenal/ adj. +EH;LEERY
floral /flomral/ adj. L8 8
parade /pareid/ n. W17
badge /beeds/ n. g RIE
civic /'sivik/ adj. TEH; YR/
distinction /di'stigk[(3)n/ n. EM; HEFE
charity /'tfeeriti/ n. BE; BEAK
fundraising /fandreizin/ n BEX;: BX
tribute /'tribjust/ n. HE BH s R
renewal /rimju()al/ n. X B
resurgence /risa:dzons/ n. B HEE
boom . /bum/ n, —BEEMETER
demonstrate /'demanstreit/ ut. ik B
commemorative /komemsrativ/ adj. waEn
legacy /'legasi/ n. mre

give way to
relevant to
follow suit
build upon

state of the art

Idioms & Expressions

ik F

H--HXK
B 18 D

KR Lhee g Gl — 2 KB HY) 21
CER AR M AT A K — B ) & B K F B H

KF



in conjunction(with) (5)HE,.(5)-—&

be attributed to /I F

on behalf of EH - R RT -

take hold HAR

set up =5V

dedicated to LR BE—FE R ERIN BT 8T8

Proper Nouns
Detroit /di'troit/
International Association of Convention and
Visitors Bureau
Hotel Sales and Marketing Association
International
Convention Liaison Council

/-lieizon 'kauns(a)l/
Holiday Inn /'holidi in/

Sheraton/'ferat(a)n/

Hilton/hilten/

Marriott/‘'meeriat/

Hyatt/haist/

Chicago Conrad Hilton/-konraed ‘hiltan/

KR (XEEKRMNARE
#B—N T
B RREEH he

EERREEH KSR

SUBRAZR S

8 H ik 4§ (H Kemmons
Wilson F 1952 4E 7£ H 44 75 6]
m

EXREBRE AT 1937 F, &
Earnest Henderson 1 Robert
Moore 817p; 5 —EAY
UEZZ B b T 9 i 1R 4 5 1998
EHBE D

# /RER¥E JE (/1 Barron Hilton
F 1946 81 7p)
BAEFRIE (B F 1957
£; 8 - A ] Willard
MarrioO L AR E F HEEE
HERD)

k£ A (JR K John Rickey
PIB MR, 1962 42 iy Hyatt
W , 3 A 2 SRR

ZhnE RBEA RWEE
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Association for Convention’s

Service Management(ACOM)
National Occupational Code Directory
/okjupeifon(a)l koud direktari/

the First Fleet /-fli:t/

Edinburgh Festival/'edinbara festivel/
Adelaide Festival of the Arts/zdsleid/
Sydney/'sidni/

Melbourne/'melban/
Brisbane/'brizban/

Los Angeles/los'zendzales/

America’s Cup Defence

Perth /pa6/

Fremantle/frimeent(a)l/

Australia’s Bicentenary/~baisen'ti:nari/

2EPM 4558 F

%—MBA(1788 4 1 A 26 A
HEM K Arthur Phillip % |
TEREW, OB RAFRT
1030A . KPP RXEBHRERKHEE
HERK R

ETE (HELEH) B
ZARY
FIEEEM ( KM W H—
M) BRERY
BR(MAA TR,
FEBURTNER)

BRE (BAATEFRiEH—
M)

R ( WA ERIHE
T REXHER)
B B )
XEFRMEEDRE

M C SRR D
FHESRR(BKR LTS
)
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Notes to the Text

1. This occurred as nomadic lifestyle gave way to civilizations based on one

geographic area. B} BL7E & 1B 3C BB A WAk 35 B0

2. Cities have always had a plethora of financial, technical, and intellectual

resources that have made them an important factor in the history of

mankind. ﬁfﬁﬁxﬁﬂﬁﬂgi‘igﬂgﬁﬂ\ﬁ*ﬂgiﬁﬁyﬁ@ﬁﬁﬁﬁﬁ

AXBEFHEERE.

3. ... were something desirable to have in one’s community, e+e-- B EHSHH
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ERERESER TR
These associations were the forerunners of numerous associations designed
to improve and professionalize individuals and corporations associated with
the hospitality industry. XEHRIFEZHEAEE, RN EERGS
ERFT AR A2 5] #KEHEZ 21k,

. as were the associations affiliated with this industry, ««-«- MNETFXA
kI th s
Although this industry was experiencing growing pains within its
ranks,... REAFTWIELHERGRBEAFBEHAE, -
These chains took the purely functional meeting facilities of the 1950s and
built upon the concept and worked with the meeting planners and
association executives to design state of the art meeting facilities fashioned
to promote meetings, conventions, and expositions, XSt E S E R RKE T
(20 Z)50 FRAMARM L SR, HIET L EHA. MHI15414
MARRMARPTERGE BRI BFFNLE5 M, UBKRES W LBH
.38
The concept of the convention service manager is often attributed to Jim

Collins,... & 55 Ml 55 22 B3 — B 438 % BUA b 2 i 75 184 AR 37 68 52 1

......

. It is a tribute to their importance to communities. . . X — & iF 8§ TEKE

iRt X R A EE Y

This boom was matched by governments setting up state events
corporations, thereby giving public sector support to special events as
never before. 5ILHRAER M F kMBS, K HBOF R TH —RWEK
WSO, BUR S I TA FTE RS DRI ARG X4,

Task for Comprehension

Answer the following questions.

1. 'When did the most primitive gathering place come into existence? Why

do you think it occurred during that historical period?

2. What are the fundamental merits of the cities that enabled them to

become centers for meetings?

3. Who proposed to establish the first convention bureau? What purpose

did it desire to achieve?

4. What role did the Convention Liaison Council play in the convention



