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Part One

Business Management
and Strategy
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Unit 1 Setting up a Business

BIEZE

Key Sentences

1. Compared with other types of business, a sole
proprietorship has greater freedom in deciding on
business policies and operations.

SEAZEBET ML, MEMLERECVBRNEE
FRAEAEEXNE F4,

2. Many sole proprietors may be experts in one
field or another, but seldom have the expertise in
every aspect of managing a modern business,
which involves at least marketing, financing and
human resources management.
HEMBEN F R RX T mERIB S ALK, BAMA]
HATTRRALEARSUNBN T EOETHEAR, X
HHEELCEEN BREMASRREH,

3. We get along quite well and the shop is begin-
ning to attract more customers.

BRAVBIS A, WIS EFBRE I ELHBE,

4. We didn’t invest the same amount of capital.

w a > o2
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But we’ ve combined our resources very well.
RINMFBBRNBSHEAR , BARIEECHRRE S
/R,

5. One advantage of a general partnership is that
one partner can invest less capital than the other,
but the partner can contribute important services
or skills, sometimes just a name or reputation.
HE A G ENRBETF LKA B S —{L
BIKAHBHEED B AKATT AR ER MR
FRBRE, AR UR - B FREH,

6. A partnership is easy to form, but may be dif-
ficult to maintain.

AREERIES BEFLERES .

7. If a company goes bankrupt, its creditors can
take away the assets of the company but not the
personal property of the owners.

MR — R A TEN, FLBAUA T LU A R B,
BARREERS AN AWM=,

8. After you obtain the corporate charter, the
stock holders, as owners, hold a meeting to orga-
nize the corporation.

— B BB A FNFFIES, BARBRAE A E—
BETSUHBRAT .,

9. The stock holders vote at annual meetings.
BHREBFTTRH#ITIES,

10. A corporation has the right to own property,

to buy and sell and the right to sue and be sued.
2 AHBPE T L LM H A RIFMBER R
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11. An executive makes a lot of important deci-
sions—setting objectives, coordinating work, hir-
ing and firing, evaluating and just generally lead-
ing.

BHEMEAZERERE—HE R ELIER
MR R T GHE LS R — B TE,

12. It would take sometime for the request to
travel up the chain of command.

T ERETEHRR(REE) L AETE—BAHE,
13. The board of directors choose a president,

who in turn appoints other senior officials of the

company.
HHORAEERK ERRERREELAARBREY
HE,

14. Most franchisees feel that they have the best
of both sole proprietorship and corporation.
AREBFEEEIN, INEFE AR RS ENTA T
BERARZENITL.

(Two friends, A and B are having lunch together
in a restaurant and they are talking about the

partnership. )
PR AR ERWZF R, A NE —RIRS AT
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A: I’ ve been pretty busy these days. You know,
I went into business with my friend, Jimmy.

A XBERBRNE, RESMEREKRMER.

B:Oh, good. How's it going?

B: M, fREF, BAK?

A:We get along quite well and the shop is begin-
ning to attract more customers.

A:RITAFTHRASE BEFRRIIEZHEET
B:Are you two partnership?

B: R Ak &ZEG?

A:Yes. I’m very pleased about it. We seem to
have the right combination. Jimmy’s background
is in accounting. He’s the one who’s good at
keeping the books and ordering stock. And I’ ve
liked talking a lot. I guess I’ m rather good with
customers. I enjoy selling, you know.

AR, BUMHEXREE. ERERMWASER
o BRI SUEN, ETERMCREFER. T
RERSAZR, BAARETSHENLHE, REX
T,

B:Sounds interesting. I guess it’s not too risky a
business.

B:ITERBAER. RERXARNMAKERMEE.
A:We haven’ t had any problems, although I
suppose all business can be risky. Being partners,
we’ re both liable.

A:BNAFEEFRE, RERAITEEEEHE R
B, kB, RNBHABERARE,
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B:What kind of arrangement do you have for dis-
tribution of profits and losses?

B: ARl 1 ¥4 LA 7 X B A A 2R 7

A:They’ re equally shared. We hope to be in
business for a long time.

A:PHSE., ROFEEBKBEET %,

B: You’ ve really become very knowledgeable
about business.

BAREREBBAEEITET .

=g 2

MITBE

(A—Mike’ s friend is talking with Mike—B
about running a business of Mike’s. )

ERMPK A S5HER BRISBACARNE.

A:Are you going into this business by yourself?
A fRAESE B C AR

B: Yes. I’d like to have a company with my '

name on it, where I make the decisions and
where I control the profits.

B: 2, RESUACHEFHEAE, HEHMRE, 8
CEEAE,

A:If you go into business alone, it’s called a sole
proprietorship. In this case, you probably won’t
even need a lawyer to form the business. You can
start or stop the business whenever you like.
AIMRBE—DALE, UM 2 ER R, XMHFER
T AREZRLBFRBBEHHBLAA. REREE,
a] DL B FF ol s
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