N EBERHMIZF M

nE#H

FEPHEMERITET
BEHRMAMEAREER
0 3B B9 59 L

Ian Fleming %
FiFE F




(

SR I B e Tt

AREE

Ian Fleming =
FHEF PE
Phil Hailstone [&]

T AT K AL




BB B (CIP) &7

AREB/(F)H¥EM (Fleming, L) E; THFF. — FiE. FEX
R R, 2002

GERHREEMZ T

ISBN 7-313-02865-2

I. A 1. O QF M. kB ASTE - REEY-25 )

IV. F272.92

o = RS 4548 CIP B (200148 078759 2

TN REBHIZFM: A REE
EHFE F
RS KA SR AL L R R AT
(LTI 87T 5 IFE 44 200030)

HLiE: 64071208 (RN TK KBS
SARSTHE R R BITEPRIDEES AR SR BRI 2k
FFA . 890mmX 1240mm 1/64 EI3K.3.5 :¥%.104 T2
20024E 1 S LR 2002 4F 12 JI55 2 weEIR
E%: 5051~10100
ISBN 7-313-02865-2/F » 404 T 8.00 3G

RRERE @B




© lan Fleming 2002
This translation of The People Manager’s Pocketbook first published in 1993 is published

by arrangement with Management Pocketbooks Limited.

ARG RIBICS . B .09—2001—428

N




MANAGING:
WHAT'S &,5
DIFFERENT?

7

DEALING
WITH
PEOPLE

(4
ACHIEVING R\ X
RESULTS “‘

\ BUILDING  |ri\o DEVELOPING W47
| TEAMS ) ABILITIES







.

INTRODUCTION

This book is intended for people who find themselves in charge of others. Although
technically qualified, you may lack the people skilis needed to be effective.

The People Manager's Pocketbook aims to fill the gap by offering pointers to those tricky
situations for which nobody is prepared. Each example is split into three parts:

Signs - that indicate there's a problem
Possible reasons - as to why it could be happening
Practical suggestions - arange of ideas to follow

For the sake of clarity, we have alternated between male and female throughout the
examples, rather than using the cumbersome pioy of he/she.

Points to bear in mind
When faced with difficult situations:

e Don't panic; think before you act

Be clear of the facts; don't act on emotion

if there are procedures in your organisation, follow them

Keep a note of what you do; you may need it later

Don’t be afraid to ask for help, either when the situation arises or, afterwards, to
talk through what happened
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MANAGING: WHAT'S DIFFERENT? &
WHAT’S INVOLVED

Moving into a managerial role involves making changes from the way you previously
performed.

FROM TO

‘Doing’ the job an uncertain ‘supervisory' role

Using technical skills placing emphasis on people and admin skills
Using well-developed skills learning new ones

Tasks being delegated to you having to delegate to others

Controlling the output being judged on the output and quality of others
Having knowledge managing others, often with more knowledge

LR 2R 2R 2R AN 4

e Often people
- fail to recognise and understand these differences
- are not helped to develop the necessary skills
- as a result, neither perform nor enjoy the job.
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You find yourself:

MANAGING: WHAT’S DIFFERENT?

NEW & NOT ENJOYING IT?
SIGNS

Working long hours, taking work home (family complaints?)
Finding it difficult to supervise people who are friends
and ex-colleagues

In a job that holds little satisfaction
Showing signs of stress

- physical (tiredness, headaches)

- emotional (irritability, tension)

- mental (worry, poor decisions)
Believing that life will be easier once
you’ve mastered the job

Not being able to talk to anyone - it must
be you, everyone else appears to be coping
Being put to the test by staff (eg: they stand around chatting) —
how do you handle it?
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MANAGING: WHAT’S DIFFERENT?
NEW & NOT ENJOYING IT? &

POSSIBLE REASONS

e Perhaps you are struggling to make the changes needed to do the job.
You could be passing through the stages of:

Shock .

y Denial

Depression
Accepting reality -
Testing

Finding what works
(§ Acceptance -

the job is not as you expected

perhaps it's not as bad as you first thought

it really is bad and things can’t carry on
something has to change

trying new ways and seeing reactions
rejecting some approaches, building on others

of the changes you've made and a difference in your life

Based on the work of Adams, Hayes, Hopkins: ‘Transitions’ published by Martin Robertson
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