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Preface

At present a profound revolution is under way in
the Chinese universities to meet the challenge of the
new century. At the Conference of National Higher
Education Rear Service Socialization Reform held last
year, Li Lanqing, vice premier of China, pointed out:
" We should change the pattern in which the govern-
ment takes charge of higher education, leave to the so-
ciety those things that should be done by the society,
make it possible for the institutions of higher education
to concentrate on teaching, scientific research and fos-
tering qualified personnel, and make space for the de-
velopment of the institutions. ". During the course of
reform, we are fully aware that the speech of the vice
premier revealed the significance and the direction of
the socialization reform of rear service of the institution
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of higher education. So we should go on propelling the
reform in the direction.

The problems to be solved in the reform focus on
the following several aspects: breaking the mode in
which the government takes full charge of education
and the institution is fully in charge of rear service,
making good use of the social resources and strengthe-
ning the foundation of support; changing the mode of
management in rear service, impelling the unification
of rear service of the institutions, the rear service and
the tertiary industry of the society so that it can im-
prove the overall benefits of rear service; reforming the
operating mechanism of the rear service, introducing
the managing style, competition mechanism and man-
agement theory of the modern enterprises to improve
the efficiency of rear service,

Since the national conference held last year, insti-
tutions all around the country have actively and effec-
tively probed into the problems. Progress has been
made in the following aspects: taking advantages of the
social potency, raising funds in many ways to build the
students” flats; impelling the rear service to separate
from the institutions in a standard way, and then form-
ing the enterprising rear service entity; realizing the u-
nion of the rear service and improving the overall bene-
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fits; introducing social enterprises into the service field
of the institutions. After the reform practice of more
than one year, we have gained much valuable experi-
ence and also have met with some puzzles or difficul-
ties. Thus, we need to create an opportunity to ex-
change ideas.

The socialization reform of rear service of the in-
stitution of higher education is a phenomenon unique to
China. It's an inevitable choice for higher education of
China according to the transition from planned econo-
my to market economy. During the course of refor-
ming, we should absorb some advanced management
methods and experience in the rear service management
of foreign institutions of higher education, and use
them for reference. At the same time, with the en-
trance into WTO, Chinese economy and socicty will in-
evitably be strongly affected and be faced with challen-
ges. The higher education and the rear service system
of China won't be an exception. Thus, in order to ac-
cept the challenges, the rear service should learn and
make good use of the advanced experiencer of the inter-
national rear service of the intuitions of higher educa-
tion,

Therefore, we hold this international forum on the
rear service socializotion for higher education instilut-
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ions. We wish to provide a chance and venue for every-
one present to learn from the advanced experiences of
the international institutions on the rear service man-
agement. And it is also an occasion for the domestic in-
stitutions of rear-service to communicate with and learn
from each other.

This book is a collection of the papers at the con-
ference. All of these papers study and discuss the
problems in the process of socialization reform. Some
of them aim at solving the difficulties and problems
coming up during the course of reforming, paying par-
ticular attention to the theory research, and applying
relevant theories in the analysis. Others aim at the re-
forming practice of a specific institution or a specific re-
gion, focusing on the summarization of the experi-
ences, including some theoretical thoughts about the
present problems at the same time. As our research is
still in the stage of exploring, the opinions of the prob-
lems met with the reform won't be the same. On the
other hand, as the aim of the conference is to exchange
ideas, we respect the original intention of all the au-
thors. We have modified only a little in language,
keeping the idea and content unchanged.

This conference of " International Conference on
Higher Education Management" deals with the theme
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of "Reforming of students’ lives, financial management
and personnel management"”. So the focus is on the
rear service socialization reform, and we also include
the finance and personnel management. In order to
provide more background materials, we added some of
the brief account of the rear service management of
several other states at the end of this book.

We would like to express our gratitude to Mrs,
Cheng Yan Davis, and the office of international pro-
grams of Graduate School of Education of University of
Pennsylvania, for the enormous efforts they put into
inviting the overseas representives to the Conference
with their theses.

As the time is pressing, there are inevitably some
mistakes during the course of editing. Your criticism

will be highly appreciated.
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