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Text 1 %

A National Industrial Conference Board study prepared by Bock and Forkas examined
the relationship between average productivity measured in terms of labor inputs of the top
companies in an industry and other companies in the same industry and relationship be-
tween industry concentration and industry productivity. The study shows that, on the av-
erage, the top companies in an industry had higher rates of productivity than the remaining
companies in the same industry and that the industries with the highest productivity ten-
ded, on the average, to have high concentration ratios. This prompted the nation’s most
sophisticated weekly business magazine to title its story on the NICB study “Big-ness
Means Efficiency”.

The NICB study does find that there is a tendency for concentration to be higher in in-
dustries with high shipments per employee (or value added per employee) and lowest in in-
dustries with low shipments per employee. But this does not establish a causal link, The
observed weak association between “productivity” and concentration is due mainly to two
factors. First, the reason many industries are relatively unconcentrated is that the capital
requirements for entry are very low. Frequently such industries are relatively labor-inten-
sive and therefore have relatively low shipments or value added per employee—the meas-
ures of “productivity” used in the NICB study. It is not surprising, therefore, that the
study found that of the 35 industries with the lowest productivity, 90 percent were located
in areas such as textiles and apparel, lumber and wood products, and miscellaneous prod-
ucts such as lampshades and umbrellas. Once these industries are excluded from the analy-
sis, the statistical association between concentration and shipments per employee disap-
pears entirely, and that between concentration and value added per employee very nearly
disappears. Additionally, the study’s measure of “productivity” includes not only output
per employee but also profits and advertising outlay per employee. (In some manufactured
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goods, advertising and profits may run as high as 50 percent of value added. ) Hence, the
higher productivity observed in the study is partly due to the presence of noncompetitive
profits and greater advertising outlays in the more concentrated industries.

The NICB study also found that in 87 percent of the industries studied, the top four
companies had greater “productivity” than other firms in their industries, but the observed
association between size and productivity is misleading. Comparing the labor productivity
of the top companies in a Census industry with “all others” generates questionable results.
Often the smaller companies in a Census industry are actually in a different industry than
the leading companies. For example, according to the Census of Manufacturers there are
158 companies competing with the four largest operators of blast furnaces and steel mills.
Many of the smaller companies are actually in different, more labor-intensive industries
than the top four. It is more relevant to compare large companies with medium-sized ones.
When the top four are compared with the second four companies, their apparent superiority
disappears, The one exception to this finding is consumer goods industries. This may seem
‘surprising, since the requirements of large-scale production generally are less important in
consumer goods than in producer goods industries, But the answer to this paradox lies in
the fact that leading manufacturers of differentiated goods often have greater proflts and
advertising outlays than do smaller companies.

Finally, if the study’s measure of productivity is a meaningful one, then the leading
companies have such a decided advantage over their smaller rivals than that they should be
increasing their market share of the industry. Yet, since 1947 the leading companies have
lost ground in most producer goods industries, the very industries where technology is
most important. Only in consumer goods have they made net gains, but the reasons for
this are not to be found in technology.

1. Findings from the NICB study seem to suggest that
[ AJ smaller companies ténd to be in labor-intensive industries
[B] the rélationship between concentration and productivity is a complex one
[ C] concentration leads to increased value added per employee
[ D] low shipments per employee lead to low concentration
2. According to the author, the NICB study does not prove that
[ A7 efficiency results from concentration
[ B less concentrated industries are as efficient as highly concentrated ones
[ C] smaller companies are as efficient as the largest firms in any given industry
[ D] labor-intensive industries are likely to have low shipments per employee
3. Itis implied in the text that the manufacturing of lampshades
‘[A] is onie of the misguided industries
[ B] belongs to the labor-intensive industries
[ C]is a high technology industry
[ D] is a highly concentrated business
4. The study tends to overstate shipments per employee in some industries because
[ A ] productivity included profits and advertising outlays
[ B] the category “all other” industries is overly inclusive
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[ C] top companies, on the average, have higher rates of productivity
[ D] low-productivity industries are relatively unconcentrated

In the last paragraph the author

[ A] criticizes the methodology of the NICB study

[ B] offers evidence to disprove the conclusions of the NICB study

[ C1 cites other studies that contradict the conclusions of the NICB study

[ D] describes the difference between consumer and producer goods industries
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The National Security Act of 1947 created a national military establishment headed by
a single Secretary of Defense. The legislation had been a year-and-a-half in the making—
beginning when President Truman first recommended that the armed services be reorgan-
ized into a single department, During that period the President’s concept of a unified armed
service was torn apart and put back together several times, the final measure to emerge
from Congress being a compromise. Most of the opposition to the bill came from the Navy
and its numerous civilian spokesmen, including Secretary of the Navy James Forrestal. In
support of unification (and a separate air force that was part of the unification package)
were the Army air forces, the Army, and, most importantly, the President of the United
States.

Passage of the bill did not bring an end to the bitter interservice disputes. Rather than
unify, the act served only to federate the military services. It neither halted the rapid de-
mobilization of the armed forces that followed World War [ nor brought to the new na-
tional military establishment the loyalties of officers steeped in the traditions of the sepa-
rate services. At a time when the balance of power in Europe and Asia was rapidly shift-
ing, the services lacked any precise statement of United States foreign policy from the Na-
tional Security Council on which to base future programs. The services bickered unceasing-
ly over their respective roles and missions, already complicated by the Soviet nuclear capa-
bility that for the first time made the United States susceptible to devastating attack. Not
even the appointment of Forrestal as First Secretary of Defense allayed the suspicion of na-
val officers and their supporters that the role of the US, Navy was threatened with perma-
nent eclipse. Before the war of words died down, Forrestal himself was driven to resigna-
tion and then suicide,

By 1948, the United States military establishment was forced to make do with a budg-
et approximately 10 percent of what it had been at its wartime peak. Meanwhile, the cost
of weapons procurement was rising geometrically as the nation came to put more and more
reliance on the atomic bomb and its delivery systems. These two factors inevitably made
adversaries of the Navy and the Air Force ag the battle between advocates of the B-36 and
the supercarrier so simply demonstrates. Given severe fiscal restraints on the one hand,
and on the other the nation’s increasing reliance on strategic nuclear deterrence, the conflict
between these two services over roles and missions was essentially a contest over slices of
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an ever-diminishing pie.

Yet if in the end neither service was the obvious victor, the principle of civilian domi-
nance over the military clearly was. If there had ever been any danger that the United
States military establishment might exploit, to the detriment of civilian control, the good-
will it enjoyed as a result of its victories in World War [, that danger disappeared in the
interservice animosities engendered by the battle over unification.

1. Which of the following best describes the tone of the text?
[ A7 Objective and speculative. [ B ] Persuasive but suspicious.
[ C7J Analytical and impersonal. [ D] Resentful and defensive.
2. The ultimate unification resulted from
[ A] the strong support from President Truman
[ B] a concession made by each side of the disputes
[ C] the passage of a new bill in the Congress
[ D] a consensus reached by all services )
3. One of the important disputes between the Navy and the Air Force was over
[ A] the competition for fiscal budget
[ B] the procurement of the latest weapons
[ C] the leadership of the Army
[ D] the principle of civilian dominance of the Army
4, Tt can be inferred from the text that Forrestal's appointment as Secretary of Defense was
expected to '
[ A] outrage advocates of the Army air forces
[ B] result in decreased levels of defense spending
[ C] win the Congressional approval of the unification plan
[ D) appease members of the Navy
5. Although the unification was not entirely successful, it has the unexpected result of
[ A] ensuring civilian control of the military
[ BJ augmenting United States military capability
[ C] stopping interference from the other branches
[ D] clarifying the objectives of each service
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4, It neither halted ... services.

(239 E%ﬁﬁmﬁ%:&ﬁﬁﬁﬁﬁuﬁzkgﬁ ITRE AR, WBERFHEBENLEMNNEEY
WHRETIIES BN EMPES LRI KRR,
[#]1 be steeped in BH “FWE, VBT services 1§ military services, BI&EHf,
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The beginning of what was to become the United States was characterized by incon-
sistencies in the values and behavior of its population, inconsistencies that were reflected
by its spokesmen, who took conflicting stances in many areas; but on the subject of race,
the conflicts were particularly vivid. The idea that the Caucasian race and European civili-
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zation were superior was well entrenched in the culture of the colonists at the very time
that the “egalitarian” republic was founded. Voluminous historical evidence indicates that,
in the mind of the average colonist, the African was a heathen, he was black, and he was
different in crucial philosophical ways. As time progressed, he was also increasingly cap-
tive, adding to the conception of deviance. The African, therefore, could be justifiably
treated as property according to the reasoning of slavetraders and slaveholders,

Although slaves were treated as objects, bountiful evidence suggests that they did not
view themselves similarly. These are many published autobiographies of slaves; African-
American scholars are beginning to know enough about West African culture to appreciate
the existential climate in which the early captives were raised and which therefore could not
be totally destroyed by the enslavement experience. This was a climate that denied individ-
uality in collective terms. Individuals were members of a tribe, within which they had pre-
scribed roles determined by the history of their family within the tribe. Individuals were in-
herently a part of the natural elements on which they depended, and they were actively re-
lated to those tribal members who once lived and to those not yet born.

The colonial plantation system which was established and into which Africans were
thrust did virtually eliminate tribal affiliations. Individuals were separated from kinj inter-
relationships among kin kept together were often transient because of sales, A new identi-
fication with those slaves working and living together in a given place could satisfy what
was undoubtedly a natural tendency to be a member of a group. New family units became
the most important attachments of individual slaves, Thus, as the system of slavery was
gradually institutionalized, West African affiliation tendencies adapted to it.

This exceedingly complex dual influence is still reflected in black community life, and
the double consciousness of black Americans is the major characteristic of African-Ameri-
can mentality. DuBois articulated this divided consciousness as follows: “The history of
the American Negro is the history of this strife—this longing to attain self-conscious man-
hood, to merge his double self into a better and truer self. In this merging, he wishes nei-
ther of the older selves to be best, ”

Several black political movements have looked upon this duality as destructively con-
flictual and have variously urged its reconciliation. Thus, the integrationists and the black
nationalists, to be crudely general, have both been concerned with resolving the conflict,
but in opposite directions.

1. Which of the following would be the most appropriate title for the text?
[ A] The History of Black People in the United States.
[ B] The Origin of Modern African-American Consciousness.
[ C] The Legacy of Slavery: a Modern Nation Divided.
[ D] Slavery: an Abnormal Phenomenon in a Democratic Country.
2. The second paragraph is mainly about
[ A] a reinterpretation of slave life based on new research done by some scholars
[ B] the life of African-American scholars in their earlier captive years
[ C] the ways in which slaveholders controlled their slaves
[ D] the relationship of individual slaves to their community
3. The author puts the word “egalitarian” (in the first paragraph) in quotation marks to



