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Anderson’s Way

Intelligence. Hardworking.
Creative. Daring.
Optimistic. These are the
road signs along

Anderson’s way. Business

is fun to him. Anderson’s
idea of having fun is
meeting life head on-accepting adversity and change
to his advantage. Ralph Anderson brings people, ideas,
science, and marketing all together. They attributed to

his successful company and lied in his intelligence.
Anderson and Belcan

Belcan’s initial operations were first located in a
one-room office at 9509 Montgomery Road. Anderson’s
Job at Ketco provided a living for family until Belcan’s
own business could be developed. At the time of
establishing Belcan, Anderson had no line
of credit at the bank. Since he had little _. O
savings and no credit standing, he borrowed _ﬂ/ & 2 ﬁ / !
a small amount on his life insurance and / )

turned to his friends, one of whom lent



$7,000 to him. Anderson began his business by
temporarily providing clients with engineers. During
the early 1970s Belcan depended on the technical
services operations for its growth. During this period it
expanded its base of large clients. It had good relations
’wuh General Motors and General Electnc and Procter

I

in Mercer County,

ng up his savings.
these investments

Os, large companies
able to expensive

of large firm§ithat we mgthelrﬁxed
costs of a permaner ine In 1985, a new
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their entire engineering departments in certain parts of
the company and to make long-term contracts with
engineering special companies for all projects within
the defined limits. This change moved Belcan from the
field of temporary engineers of projects to one of long-
term cooperation between Belcan and its customers. In
1959 Ralph Anderson was not quite sure where the next
payment for his house would come from. Now Belcan
has became one of the nation’s largest engineering
companies. The personnel file had grown from about
100 résumés in the 1960s to 200,000 résumés in the
1990s. This small town boy with limited funds has

realized his dream through his intelligence and hard
work.

Quotes for Business

Ican learn from anyone. This short quote describes
Anderson’s approach to people. This is the open mind.
This simple idea not only makes it possible for him to
gain new knowledge from his numerous personal
contacts, but it renews life’s challenges — often on a
daily basis — and therefore keeps him young. As the
company increases in size and resources, this message
translates into continual contact with higher education,
especially to personnel at the University of Kentucky.
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Invest in the capital, land and building before
attempting to secure a contract for work. The client
wants to see evidence that you are ready and able to
fulfill your commitment. Anderson has always been
ready to take the risk of obtaining facilities before a
successful outcome was assured. He believes it is
necessary to prove that you are ready and able to carry
out promises. In fact, Anderson believes that the
physical capabilities are more important than a signature
on a contract. Action speaks louder than written words.

You must trust people. Anderson is always ready
to deal with people on their word. He does not feel that
an agreement in writing or a legal document adds much.
If the person is not going to abide by his word, a legal
support does not reinforce the moral commitment. It
merely provides grounds for legal action.

Whereas some people promise to deliver services
when needed, we deliver the services. Much of industry
depends upon individuals meeting time schedules.
Anderson’s belief is that much success depends upon
building the client’s confidence that he would deliver—
not deliver promises — but deliver the services. Good
excuses are contradictions. Failure to meet a schedule
is bad, regardless of the quality of the excuse for failure
to deliver.



Anderson’s Way

Excellence in Selecting Personnel by “Gut
feeling”

Anderson has confidence in selecting personnel
with only 10-15 minutes interviews, but he would
explain it only by his ““gut feeling”. From a study of the
profiles of those who had been selected by “gut feeling”
the results indicate certain characteristics of what he
was looking for even though he did not use an explicit
checklist or questionnaire. Then how does his “gut
feeling” work in sclecting personnel?

First. Anderson looked for people who liked to
work. If their early life was on a farm where money
was shortt, he felt that this background was evidence of
a hard worker. Example includes Beymer, Gilliam,
Helm, Mitchell and Smith. Individuals who earned their
own way in an engineering school indicated they liked
to work. Example includes Anderson, Clark,
McCammon, and Spidalieri. People who liked to start
early in the morning got extra “gut” points.

Second, Anderson looked for people with new
ideas. Creativity got his attention. He needed this type
of person because he wanted to let the people “give it a
go”. Even if others would view an idea as a wild one,

Ralph went for it. Anderson listened and supported such
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attempts using his gut feeling even if risk could not be
calculated, c.g., Hope and Mendenhall.

Third, Anderson’s gut feeling sought only people
he could trust. If a person gave signs of ethical defects,
that person was out. This quality was especially
important in Anderson’s case because he would give a
job and let the person alone without detailed controls.
Anderson found that the majority of those selected could
be trusted; in fact, in some cases, trust was self-fulfilling:
by expecting a person to warrant trust, that person will
tulfil] that trust.

Fourth, Anderson looked for a simple,
straightforward person who is not impressed by titles
or evidence of class distinction. No names or titles are
on the doors to offices; only the desk name is evident.
Business cards give the title for sales purposes but when
asked to give the exact title, the person often had to
look at the title on his business card to make sure what
that title was, Anderson referred to individuals and
actions, not to positions and jobs specifications.

By his gut feeling, Anderson attracted excellent
personnel for his company. As Joseph L. Massie stated,
he makes the right people help him in the right place at
the right time. That is the key to Anderson’s success.
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Benjamin Franklin: A Quintessential L
Example of Intellingentwerican %

2. Benjamin Franklin: A
Quintessential Example
of Intelligent American

If you would nor be
forgotten, as soon as you
are dead & rotten, either
write things worth

reading, or do things

S worth writing. America
6 S Q) has never forgotien
Benjamin Franklin because he did both. He lived these
words of wisdom by writing as much as he possibly
could and by doing even more. He became famous for
being a scientist, an inventor, a statesman, a diplomat,
a printer, an entrepreneur, a philosopher, a writer, a
musician, and an economist. Today, we honor Ben
Franklin as one of our Founding Fathers and as one of
America's greatest citizens. He was not merely a
dilettante. On the contrary, he was world-renowned for
his contributions in all these fields. His life represented
the American Dream. Born from poverty, Franklin won

the glorious fame through his unremitting struggle.

1
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Doreen, his biographer said that Franklin was nor the
great person who made by times and chance. Whenever
and wherever he was born, Franklin would become a
great man. He was the example that incorporated
intelligence and will, talent and art, strength and
elegance, capacity and grace. It seemed that the Creator
was especially happy and generous when He created
Franklin. The following is only a bit of his career in

printing, politics and science to share with readers.

R Stranger in Philadelphia

At the time of Franklin's arrival in Philadelphia
in 1723, the city was a small town of fewer than 10,000
people. However, within 50 years, the town would grow
to become the second largest city in the British Empire.
As it turned out, Franklin’s fortunes and Philadelphia’s
were inextricably linked.

Benjamin's immediate concern, though, was to
find employment and a means of sustenance. Arriving
with only three cents in his pocket, he spent the money
on three loaves of bread, generously sharing one of them
with an old widow. At that point, the young traveler did
not have a single penny to his name. Nevertheless, on
the second day in town, Franklin found a position as a

Jjourneyman printer in the shop of Samuel Keimer, only



