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Part A Overview of Strategic Management
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1 Chapter One

ELRRBREERES

To Approach Strategic Management

/\}—Di&}‘% ’ ')‘é*j‘i&—'bto
—AF

Without a strategy, an organization is like a ship without a rud-
der, going around in circles. It’s like a tramp; it has no place to go.
——JOEL ROSS AND MICHAEL KAMI
[EABRBHGAR, RBRRAFTARGAL, RELRRITH, LR

A RIAKARE, BB &Mk,]

OFXEAR

BHARRBERSF?
WA 2AEF RS
W o 52 5] Bws 2R 7

O %o #E

% wk (strategy)
¥ A (tactics)




S aRICREE Job S E L3 L

¥ o8 & @ (strategic management)
%9522, %) (Strategic Planning)
¥wt % ® 4 (Strategic Management)

O FH3 8 #x

T B B e

mER, ZAEE. BR RS TEASRS T FFRA;
BRAFIRETEFHLEN, HEFIFY;

B YERERGF T Tk
BTHRALNEMPRZIFIEZNES,

BEBEHARNSTER “ERE” SBEEE.

EX—EEHERMRNEE, IEEAR=ZR:

(1) fHarkimEms?

(2) At AEFET R EIBET

(3) fnfay=f > A we B A 7

ABERYEFEIRX=AMEHER, UK “EH R TR
L, ¥*BEBREERENTRASER, KRESFNRE.

1.1 HARKBEERY
R, HEF "SR EBREHEORKETESY” NEK, X3
wE-NRBEHEER,

1.1 -1 #eb5H%K

BEE] “HREE (strategy)”, —EXBHRMIME—HHE RS WHER
F.OHHES. NREAS. BERSE. XEEBMETENIIBRMRSE

XREAERKSREZEN . BE5EZASEBRERSBIRERZ
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MBI EEE R EFRP, XERK. BERREBAERAN M. 8™,
MEHBEARAT, AMFEROHTR. 2TES. BHLE.

MPERERE— “MENT, WHIE", EREHNT iyt
T, BHREFAT—RERTE . XONEL, TSk, 2R, iR
. BFEA . MELHBMALFT M SEFPLRTE, GRFERR. §
Wi AASFHFRESRHRE

FEEHE, "R, SR “HBERRNITR, BEBNRSHEAR, (b
ERER2Y - EH) HRBHEXE: “BPHESEIERRFHEE B
B, HCHE SRR BT SR I ME & R SCREAR S B0 6 . SRS R

TEBIE strategy BH A M A& X, H —, the art of planning in ad-
vance the movements of armies or forces in war (B EARRE H W H
B ); H T, a particular plan for gaining success in a particular activity (%5
19 FE T3 3h (9 B2 1 23 R o

GREER, BMTUERIESLRALE. RELRGEHN . ¥
AR FHEMERS . RERF LRI . TR S
BANES SV BETIE. RECVEFESRBRENTE . FRAMTR.

L, REEBEE, K297 20 47 50 ~60 ELF R AT T4
Wo BEERARBHL, B HKERKERS, THESA BT, OV
S MATBEBES, FEOUFATRELRL “WHOKE ©
B, HRTHEESEMMSMECHNTEE, 1962 4, XETHYRRE
# (Chandler) MR (B S5EHW) —B, HKEAERRIERE ML
FIEERE, Z2RTELERERHRNTH. 25, $EAREERXT
1965 4F iR (A RIREE) — Beb, TFFL s f9fl & FISCHE, kA q2
BT IRREE AR B R

RBSEARAF. —HERLRERW. EMSHRM LR, QKRS
. e BOR, BARETFE. B, ik, BBES. HAU8RNiE
. BORPE . R e B AR 8 SEB.

AOR B ZEE ) g tactios (BB %L, BB tactic), BB a plan or
method that is intended to gain a desired results, (W45 EN 448 1998 kR (B
LR FREEFRML))

O (BICHREMEIGERM) , B 56 BT 1998 455,
@ BEAGE: (BLRBEE), LBARBE, 200241 A% 15, B2 7.
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1.1-2 #<t%m

2 (Management), Fifidil % (Planning), ZH4 ( Organizing) ,
MG (Leading) F#l (Controlling) MUAN¥FY5, B RIESMBE (Effi-
ciency) F1%g £ ( Effectiveness) [0 8.0 4, REEE B (Strategic
Management) , BER ZETER XEWWEHF, Bd—EWBFHHER,
FMEMBENBRNOTE.

BEWE, RBEE, RREHNES . THATENERSRTHEIRE
SRwE . FRAMHRES S, Ed—-ERBRFMER, RBURHK
HMEMBORM TR

A O REA M —AER (ndlk. . ) MBEES,
HERALPTESFTEMESI R . FENEBELR, LIS K &Rk E .
AW SCHE . RER T =B

MR R E R, ERBODTHADRER. Ar-EL. HEES. Y
& MIRSHRAAMEERENSEER, ULAMWEE BIrHKY
Hiro

KR A FE S RS LR (Strategic Planning) BEAHX |, XHBKFR.?

MR R, BT 20 e 50 R, MM T 60 FRPHET0
ERTH. Yy, FEREA G MR T R AR R IR AT X
BUFTAEMEE, BR, BT 80FM/, AMEARBAMNERFIBE RN
VR ENA G, XM TEEMZBTAE. #A0FERLUE, &
BAREFREL, BRTIZEM.

BET, AREMR—i8 EEELW WEBFRESRNA, MAKERNE
BHHFRFTER. EFLGE, RBEEERBROHE. THSITEH,
[0f: 45 BV E AT ha

R EEMREANNEAENERRAR. RREHENEN, BT
HPRWEBRTHMBEH G . FRIMHHILS; WREHAN (KARY)

@ XB, %*E (Efficency), MG SWAZH: SR A, WHEE, WEER. B2
(Effectiveness) , ELMBIE BIMBE, #R [£] W¥F - P- FRHE, BRIHSHR. (F
HE) (FBOUM), PEARKFLMM, 19974 AFE 1R, H6~8 7,

@ Fred R. David: Strategic Management: Concepts and Cases, 2001 £ 9 f g4 K2 Rt &
i (3 3r), Prenmtice Hall 2001 45 8 JK, /S |,
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1.1-3 A% aF

Strategic Management F B J2 & X . — & practice (B Bk, A
K BIES; & ant (£AR) 8 science (F) JRIK, R B 75 SE R T
A ERT T ERMRK. FEERRREEE, 5E N8 A TR

v, D
'l%l'o -

T - R- B4 (Fred R David) 382, FEHTEN (RKER
2. f o =Y ( Strategic Management: Concepts and Cases) — b, 25
HRBERERNE X :

Strategic Management can be defined as the art and science of formulating,
implementing and evaluating cross-functional decisions that enable an organiza-
tion to achieve its objectives.

(R ET U X hEE. TRAFNXAALERNBEREAENEARS
L]

AR B REE, MRS R R NN R e T SR SRS ML
7 B AR % 1] AR i R B 9T o

HTEF%IESE, AFBBHHFHNES, BRUESTEEE
WA B YR, —BUEORRE, LAURER & MEEMREEY
LE: 3

iy, APHERERT RREET —iE, “HRERYET A
SHEEREST WESN, MBEASERN "R EEE" HERE. <
gk, ROERAFBRBAR, NZHH “RBRER (8317 M &
B E S WA S

D A4 Strategic Management; Concepts and Cases, ¥ “HBEH: MES5RH" PBHER
B, HHm REEERT, Ny CREETER . XE—NDAWEFRE. kOB FRE ®
#.ORIF. BEE. OBR. AR AXBRETHER. FEAEARIMSHFEXBRES Y
WA, BEE—I1%M, BZA. RAYFHENEE, RABTRAIEE . &F: RIBERY
W, AREFRVSHFER. TEER. ¥ RANFK. HE, BLEkX, #HFEEL T
“HIBEPG . RRT HEFLE. ERYE, BELA, BWSBEHLE T "HFEHRT, KM
WAERE. HPRZHEHE ., SR, BXBRERERRS.
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B2 Es >
HMERYRBAMMEE. THATNEHIRR. e, v 8
HERMB 2

1.2 A AEFIBIBERE?

ZRUESERERYE, RRABETRPERIR, RERST.

BHLR—-F+SEBNHF) BBROEE TR HRIE, &SRR
Ko HRIEFE, BBEEEMROE LG, UERAAPAERE, B
HEREMMME

IR REBUR, HRRZIBROLS , 22 U0 50 45 T 2 40130 5T 38 X1
Ho

MTBMANEAREY (ERFEI. #8) O LR, B R (5
FLURMUAKA), REULAUTREMNSSE. ¥HE, R gme
L TFEMBARNEST . REBSWA, KA DB LR,

1.2-1 Ru ke fir—AATENS

ER—HE (- PETHEM)

WihEMHEERPERY, MEBIERTR—MAHLASE. &
BRRFERFL, ERAFEER, BRABDERIL, WMSEHEY, A2
R, F4ES NI,

THE, WEEN¥IHLRBES. X%, KEm—H,
BRAW, BHERM, ATFTHEWT R —FEHRLEEE O,
BISUAERE AR BT A, HE—MEAXRBERLT. WEEREY /&8 F
B OB BRTERBMTHN T, JLPRA S8 8IS %S0
UHRBRER . BRER, REXKEBRER. BE, +EANELEDLS
Bito RRSSIMNERER, REZE, WEEERT -ELL5
FREOMLHR A BLl, Bl — R E4 TELHE g+
Blo s, WHRAER-FAEEELROHE. REH. 254K



