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Since the publication of the 1989 /1990 editton und the 1991 / 1992 edition, the SURVEY OF
CHINESE AVIATION INDUSTRY has been well receivd and highly valued by the aviation circles
and by the related industrics and departments at home and abroad. The SURVEY has made its posi-
tve contribution in reflecting the existing strength of the Chinese aviation enterprises and
organizalions, in promoting their popularity to the public, and in enhencing ther business links and
technical exchanges with foreign firms and organizations.

The SURVEY OF CHINESE AVIATION INDUSTRY is revised for every two years. On the oc-
casion of the establishment of the Aviation Industries of China (AVIC), the SURVRY is offering its
19923 7 1994 cdition as the first book of introducing AVIC for the readers both at home und abroad.
The new edition of SURVEY has included more enterprises and organizations than its previous ones,
hence, the SURVEY becomes more perleet.

During the process of compiling and publication. strong supports were received from the rclated
leaders, departments and umts. and we take this opprtunity to express our sincere appreciation of their
help.
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Aviation Industries of China
(AVIC)

According to the restructuring plan principally approved by the First Plenary Session ol the 8th
People’s Congress, the State Council 1ssued a document on April 22 in 1993, ordering the dissolving of the
Ministry of Aero-Space [ndustry and the setup of the Aviation Industries ol China (AVIC). Zbu Yuliis ap-
pointed the president, and Wang Ang. Zhang Hongbiao and Zhang Yanzhong are vice presidents.

AVIC's main responsibilities and tasks include: (1) Formulating the industry’s business strategy. work-
mg out plans for R&D. production. construction and operation. and ensuring sheir exceution and [ulfilment
in line with the guidelines and plans for the construction of national defence und economy defined by the
State Council and the Central Military Commission. and in line with the demand by the international and
domestic markets. (2) Taking charge of the state owned asscts distributed among the erterprises and institu-
tions under AVIC. managing and using these asscts, ensuring their appreciation and the turning over of
profits to the State (3) Contracting und managing the State’s major new acronautical projects, coordinating
R&D. production, support and logistics for these projects. ensuring the continuous supply ol new cquipment
for military and commercia} aviation. (4) Tracking the development trend of the world high technology, or-
sanizing advanced study and development of new projects, new technique and new maierials Managing
acronautical educational insututes and universitics, sirengthening stafl training and promoting the progre:
of science and technology in the industry. {5} Pushing its enterprises or cnterprise groups into the domestic
and miernational markets with their new products. developing tertiary industry, expanding export of prod-
promoting technology export and commercialization of R&D results achieved by research institutes.
cducational nstitutes and universities. Providing support and service for new major projects definition and
registration with relevant authorities of the State Council, (6) Setting up aviation industrial and technical
standards, supervising product guality. (7) Conducting the state level fight test of aircrafl. including engines
and wirborne equipment. (8) Taking up the respousibility of the company’s import and export trade. interna-
tional economic and technical cooperation, and on some occasions, conducting some foreign alfairs activi-
ties under the governnment’s authorization. (9} Undertaking other activities delepated by the State Council
the Central Military Commussion and other governmental departments,

In AVIC ‘s HQ: General Office. Comprehensive Planning Dept.. Enterprise Supervisory Dept.. Finan-
ciaf Depl.. Personnel and Labour Dept., Trade Development Dept.. Education and Training Dept.. Flight
“Test Supervisory Dept.. Quality Supervisory Dept., Military Aircraft System Dept.. Commercial Aireralt
System Dept.. Acroengine System Dept., Airborne Equipment System Dept.. Science and Technology
Dept.. International Cooperation and Trade Dept.. Political Dept.. Retired Cadres Affaies Bureau.
Dicipline Inspection Group and Supervising Dept., as well us Science nd Technology Commission.

By the naturc of their products. there are three kinds of enterprises under A V1€ those taking acronaut-
ical production as main task: those taking non -aero production us main task: and thase having converted
totally (o non-aero production. Rescarch cstablishments and institutes alfiliated to AVIC are set up in
accordance with their products requirement or their diciplines. On the basis of the four existing cnterprise
groups, more groups will be coming up through further 1vlorm.

The road lor the development of the Chinese avietion industry 15, emancipating the mind, be practical
and realislic, converung the mechanism. optimizing the structure. relying on science and technoluny, stres-
sing on quality, openning wider to the outside world, improving efficiency. seizing the opportuity and
revitalizing the aviation industry, AVIC's guiding principles are: combining military production with civil
production on the basis of aero production. diversilying its business and participating m world masrhet. The
mdustry’s professional spirit is sell reliunce, working hard cooperatively and devotedly.
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