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PREFACE 1

The texts in this initial series of books were selected to directly correspond to each of the required
courses in China’ s MBA programs. The books were selected for reprinting by faculty members
at the Ivey Business School, The University of Western Ontario, Canada.

The Richard Ivey School of Business is a professional School within The University of Western
Ontario (UWO), one of Canada’ s oldest universities. Although Ivey is based in London, On-
tario, it also has campuses in Mississauga ( Toronto), Ontario and most recently, in Hong Kong.

Historically the School has been a leader in management development. A partial list of achieve-

ments follows.

* In 1922, the first undergraduate business department in Canada was established.

e In 1932, the school began to publish its own journal. Known as I'vey Business Quarterly ,
it reaches out to both academic and management audiences and enjoys a circulation of

10 000 in 25 countries.

» In 1948, Canada’ s first executive development program and first MBA program were es-

tablished.
* In 1961, Canada’ s first Ph. D. program in business was introduced.

* In 1974, official designation was received by the Federal Government as Canada’ s first
Centre for International Business Studies (CIBS).

e In 1975, Ivey opened its own case and publications office. This office now holds an in-
ventory of 2 000 cases. In 1998, Ivey cases were being distributed to over 100 teaching
institutions and 100 corporations in over 20 countries. Ivey is the second largest producer
of management case studies in the world (and the largest producer of Asian cases), with
over 1 000 000 copies studied each year by people outside the university.

o In 1978, commencement of its first international student exchange program took place.

Over twenty such exchange programs are now in place.

e In 1984, the School took a leading role in establishing the National Centre for Manage-
'ment Research and Development in London with support from the Canadian Federal Gov-

ernment.

* 1984 also marked the beginning of a continuing linkage with Tsinghua University, one




Vi

which has involved visiting scholars, materials development and publication, and various

training initiatives.

In 1992, Ivey was selected to be the editorial home for the 1993-1997 period for the

Journal of International Business Studies , the leading international business journal.

In 1993, Canadian Business magazine’ s survey rated Ivey as the top MBA School in
Canada, according to all groups: CEOs, human resources executives, and placement con-
sultants. This ranking has been re — confirmed every year. In 1994, Asia, Inc. rated

Ivey among the World” s Top 25 Business Schools for Asians.

In 1997, the Journal of International Management named lvey the world’ s leading
contributor in the previous decade to the international strategic management literature, a-
head of Harvard & Kellogg. Business Week magazine ranked Ivey as one of the top inter-
national business schools in the world, alongside INSEAD and LBS; and US News and
World Report selected Ivey as one of the top 15 business school in the world for executive

development programs.

As of 1998, the School had 65 full — time faculty who annually taught 600 regular and executive

MBA, 300 undergraduate, and 40 Ph. D. students, plus executives in a wide range of non — de-

gree programs.

The faculty members who selected each book for reprinting all have Ph. D. s from major busi-

ness schools such as Harvard, Wharton, Michigan, M. I. T., and Ivey. Each professor care-

fully reviewed the various books available to ensure the best possible choices of material for the

China market. We are confident you will be pleased with their selection.

Richard Ivey School of Business
The University of Western Ontario
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Preface

Operations Management (OM) has seen many innovations in recent years, becoming
a topic of critical importance in business today. Demands for business reengineering,
quality, time-based competition, value-adding processes, and a global view have
demonstrated that superior management of the operations function is vital to the
survival of the firm. An understanding of OM strategy and its function is a necessary
part of any good business education.

Operations Managemenf should appeal to individuals who want to be directly
involved in making products or providing services. The entry-level operations special-
ist is the person who determines how best to design, supply, and run the processes.
Senior operations managers are responsible for setting the strategic direction of the

- company from an operations standpoint, deciding what technologies should be used,
~ where facilities should be located, and managing the facilities that make the products
or provide the services. Operations Management is an interesting mix of managing
people and applying sophisticated technology. The goal is to efficiently create wealth
by supplying quality goods and services. '
The field of operations management ranges from high-tech manufacturing to high-
touch services, so we have tried to balance the treatment of the manufacturing and
service aspects. Operations management now requires a global perspective for many
of the topics. Operations management is best done with significant cross-functional
integration. Accounting, finance, marketing, human resources management, purchas-
ing, logistics, and engineering impact how firms are run operationally. To highlight
our emphasis on services, globalization, and cross-functional integration, we’ve used
the logos you see here in the text margin next to these discussions. In addition, many
references to World Wide Web sites are indicated with this special Internet logo.
Features to aid in your understanding the material include the following:

Solved problems at the end of chapters to serve as models that can be reviewed
prior to attempting problems.

Checkmarks next to problems that have answers in Appendix H.
Breakthrough Boxes to demonstrate leading-edge companies or practices that
are innovative and trailblazing.

Excel® spreadsheet templates and data sets, which are included on the CD-
ROM packaged at the back of each text.

Our aim is to cover the latest and the most important issues facing OM managers,
as well as the basic tools and techniques. We supply many examples of leading-edge
companies and practices. We have done our best to make the book interesting reading.
We hope you enjoy it.
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