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The Past Twenty Years of Shanghai
with Remarkable Achievements
in the Foreign Trade and Economic Field

Mr. Zhu Xiaoming
Secretary-general of Shanghai Municipal Government
Director of Shanghai Municipal Committee of Foreign Trade and Economics
Director of Shanghai Municipal Commission of Foreign Investment Affairs

After the open door policy was implemented, especially
after the strategic decisions of “Develop and open Pudong”
was made in 1990 and “Build up Shanghai as one of the
world’s economic, financial and trade centers” in 1992,
Shanghai foreign trade and economic activities expand
drastically, contributing immensely to the development (;f
national economy as the driving force and playing a vital
role in the continual growth of Shanghai economy, the
improvement of industrial structures and the buildup of
the image of Shanghai City.

China’s reform and opening up policy leads Shanghai
to a new development phase in foreign trade and export
sector. In the “Sixth Five-year Plan”, the total value of export
of Shanghai reached US$18.008 billion; in the “Seventh Five-
year Plan”, the total value of export of Shanghai reached
US$22.7 billion; and in the “Eighth Five-year Plan”, the total
value of export of Shanghai hit US$40.331 billion. In the
first three years of the “Ninth Five-year Plan”, the value of
export of Shanghai has exceeded that of the “Eighth Five-
year Plan”, It is unforgettable that in 1998 when the
financial crisis swept the whole Asia, Shanghai achieved
continual development in foreign trade and export sector
by focusing on key enterprises, key markets and key
products. According to the statistics of Shanghai Customs
House, the value of export of that year reached US$15.956
billion, up 5.9%, 5.4% higher than the average level of the
whole country. In Jan.-May, 1999, the good tendency of
foreign trade and export has been kept, and the export of
the city topped US$6.674 billion, up 18.2% than that of the
same period last year.

China’s reform and opening up policy also makes

Shanghai open wide to foreign investment. From 1984 to
1988, Shanghai opened Minhang, Hongqgiao and Caohejing
Economic and Technical Development Zones successively.
In 1990 the Central Committee of the Communist Party of
China declared to develop and open Pudong. Since 1992,
Shanghai has been keeping on the peak level in absorbing
foreign investment. In 1992, the foreign contract investment
exceeded the summation of the past 10 years. In 1994-1996,
the foreign contract investment exceeded US$10 billion for
three consecutive years. By the end of 1998, Shanghai
granted 18,984 foreign investment projects all together with
total contract investment of US$34.93 billion and actual
investment of US$24.681 billion. Presently fifty-nine of
global top 100 international industrial enterprises have
invested 156 projects in Shanghai with average investment
of US$61,35 million.

Shanghai, under the directorship of Deng’s theory, has
actively explored new ways to develop foreign trade and
made strenuous effort to build up new open patterns since
the open door policy.

In respect of export expansion, Shanghai has carried
out a broad range of new strategies. The first one is market
multiplication. On the one hand, Shanghai solidifies its
traditional position in Japanese, US, European and Hong
Kong & Macao markets. On the other hand, Shanghai
actively develops ASEAN, Middle East, African and Latin
American markets. By the end of 1998, Shanghai has set
up 511 overseas enterprises in over 70 countries and
regions, and established trade relationship with 208
countries and regions. The second one is optimization of

export commodities by attaching great importance on the
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export of deep-processing and high value-added products.
In 1994, Shanghai carried out “Dragon Head Program”
which was to promote foreign trade and export. The
program was focused on “Dragon Head” (leading)
commodities whose annual value of export exceeded US$50
million. By the end of 1998, Shanghai had 80 “Dragon Head”
commodities with annual value of export of US$7 billion.
In 1997, Shanghai declared to develop “Double High” (high
technology & high value-added) products. In 1998 the value
of export of “Double High” products of Shanghai hit
US$2.598 billion, up 53.82%, and electromechanical
products shared 40% of the total value of export. The third
is “grand” trade strategy. In the 1990’s, Shanghai speeded
up giving foreign trade right to the conditioned state-owned
enterprises, scientific research institutes, commercial
materials enterprises and other companies, and spared no
effort to attract enterprises from other cities and provinces
to open commercial subsidiaries in Pudong. By the end of
1998, the number of foreign trade enterprises in Shanghai
hit 849. Among over 18,000 ratified foreign invested
enterprises in Shanghai, 3,626 have exported their products
to overseas markets. The fourth is the excellent foreign trade
environment. Since 1992, Shanghai has been promoting the
establishment of sustainable development systems in
forcign trade sector. The departments of finance, tax,
foreign affairs, customs, banks and so on cooperate closely
to set series of rules and regulations to boost foreign trade,
creating an excellent external environment for the
development of foreign trade. The fifth is to promote the
service performance of a port. Since 1990, Shanghai has
held all sorts of exhibitions to bring foreign trade chances
to foreign dealers. “East China Export Commodities
Exhibition” regularly held in March every year, has become
China’s largest and most influential exhibition with highest
trading volume. In 1998, Shanghai obtained total volume
of foreign trade worth US$63.64 billion, one fifth of China’s
total volume of foreign trade.

In respect of introducing foreign investment, Shanghai
has also done a lot. The first is to improve investment
environment. In July, 1984, Shanghai enhanced the
surveillance, inspection and intermediation over foreign

investment affairs by holding a joint work conference. In

June, 1988, Shanghai set up the Commission of Foreign
Investment Affairs, in line with the principle of “one
institute, one window, one stamp”. In 1993, foreign
investment examination and approval agency expanded
from only one to forty-nine in accordance the principle of
“two level government, two level management”. In 1997,
Pudong New Area implemented “one door service” to
improve work efficiency. The second is to adjust the
industrial structure of foreign investment to optimize and
improve the industrial structure of Shanghai. In the initial
stage, a broad range of strong high-tech enterprises
including Volkswagen Automobile and Bell Communications
were established in Shanghai, today they are the cadre
enterprises of Shanghai’s principal industries. Presently
Shanghai maintains 761 high-tech enterprises, 254 of which .

are foreign-funded. The contract investment of industrial

projects shares 64.6% of the total investment in Shanghai.
In fact foreign-funded enterprises play a leading role in
the foreign trade sector of Shanghai. In 1998, the value of
export of foreign-funded enterprises reached US$8.165
billion, 51.2% of the total. In the same year, Shanghai
foreign-invested industrial enterprises realized gross output
value of RMB278.68 billion, 47.2% of the total. The third is
to develop new areas of foreign investment. In 1991,
Shanghai Vacuum Electronic Devices Limited issued B share,
the first in China. In June, 1990, Shanghai set up China’s
first free trade zone-Waigaoqiao Free Trade Zone. In
September, 1992, China’s first retail company-Shanghai
No.1 Babaiban was established in Shanghai. In March 1997,
Hong Kong & Shanghai Banking Corporation and Japan
Xingye Bank and other 7 banks made experimental RMB
business in Shanghai. In October 1996, a batch of trading
companies such as Dongling and Lansheng Daewoo were
established in Pudong New Area. In December 1992, China’s
first foreign-funded insurance company-US Youbang was
opened in Shanghai. The forth is to speed up infrastructure
construction with foreign investment. Since 1988, by using
foreign investment, Shanghai has built up Yangpu Bridge,
Nanpu Bridge, Interior Loop Line, Metro No.1, etc., changing
the appearance of the city. Foreign investment shortens
the period of reconstruction of old city areas from 100 years
to 10.
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— Rn interview with Mr. Peter A. Borger, President of Siemens Shanghai Mobile Communications Ltd.
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L EBENFRHMBEARAFSEEELE
Siemens Shanghai Mobile Communications Ltd.
President Mr. Peter A. Borger
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Mr. De Puig shakes hands with Mr. Peter A. Borger during his visit to SSMC.
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nformation and communication shows increasing importance

in the further development of Chinese economy. Due to

Chinese vast territory and large population, communication
develops in the direction of high speed, convenience,
multifunction, and easy operation. Mobile phone, which was a
patent of few business class years ago, is indispensable to daily
life today. A mobile phone accompanies its owner in any place
at any time to keep in touch with the world.

Since more and more mobile phones are used by Chinese
people, network facilities demonstrate growing importance
gradually. How to make development, production, sales and after-
sales services to full extent, undoubtedly confronts every
company in the mobile communication industry with great
challenge. With great interest we had an interview with Mr. Peter
A, Borger, President of Siemens Shanghai Mobile Communication
Ltd.

As known to all, Siemens is the global leader in electrical

engineering and electronics. Based in Germany, Siemens is a
= 4 3 P : ' 5

4 7=Hl1% SSMC Plant Shanghai

reliable partner and enjoys
highest reputation in China’s
telephone and digital network
field. In May 1993, Siemens
(China) Co., Ltd. together with
three Chinese telecom giants—
Shanghai Video & Audio Ltd.
(SVA) with total capital of
RMB17.8 billion, Shanghai Post

& Telecommunication

. ) . ERAENFESFHEVRE, #
Administration (SPTA) with hEG T EE RN LR BRI
annual sales value of RMB11.8 HHEE It has been so rewarding
for me to be able to apply the
expertise Siemens has given me to
design new and effective programs
Science and Technology of MII  and products for China.

billion, and the First Research

Institute of Telecommunication



(FRI), co-invested to establish Siemens
Shanghai Mobile Communication Ltd.
(SSMC), China’s first joint venture that
combines development, production,
sales and engineering of GSM mobile
communication system. Mr. Peter A.
Borger, who has profound
understanding of Chinese market, was
appointed as President and CEO of
SSMC in 1998. SSMC, depending on its
solid foundation of science and
technology and overwhelming
advantage of human resources, whole-
heartedly serves Chinese market and
develops a unique way of growth.
Mr. Peter A. Borger noted that
every Siemens mobile communication
system is tailor made to meet the
customers’ requirements. Siemens is
setting a brand new standard for
global mobile communication
industry. In China, the mobile network
of SSMC not only offers the most
advanced mobile communication
technologies but also makes seamless
co-operation with customers in the
area of original concept, design,
engineering, testing and after-sales
service. Siemens Mobile Networks
provides customers with options such
as single engineering support,
planning tools, and network

optimization program to ensure best

the market.
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return for customers’ system investment.

Flexible structure and advanced technologies of
Siemens base-stations and base-station controllers
are very conducive to the modern multi-layer network
in cities, suburbs, and other populous regions, and
helpful for upgrading without additional components.
At each stage of a project, the customer would be
provided with Mobile Network service around the
clock and overall technical experience and Know-how.

Once the system is built up, Siemens experts will
give professional training to the customers with
modern training facilities. Siemens has established
“Siemens Management Institute” in Beijing and a high
sophisticated training center in Shanghai in order to
ensure the latest technology know-how available for

the customers while constant changes take place in

In addition, Mobile Product Division of SSMC offers all types of mobile phones and

accessories. Users can also enjoy high-tech and user-friendly interface.

As the only Siemens handy manufacturer outside Germany, SSMC adopts the same

manufacturing technologies and standards to ensure best product quality. Since August 1996,

SSMC, simultaneously with German headquarters, has launched S3+, S3com, S4, S4power,

S1088, SL1088, C2588. In fact, MP introduces a new product every 6 months in the marketplace.

E-RZEIEFHL The 3rd Generation Multimedia Mobile Phone

Recently, SSMC Has lat
$2588, which h
distinguished features of small

size, little weight, and
modernest fashion. Its dual

Bfmeguency can meet

,,,,‘;;difvferent neekls O
different users.

Mr. Peter A.
Borger told us
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EEWIAFH] S2588
The latest Siemens S2588 “Brain Truster” dual
band Mobile Phone

with great pride, SSMC sales value multiplies
rapidly through the strenuous efforts of the
management and the staff. In the fiscal year of 1996
sales value reached RMB770 million, in the fiscal
year of 1997 sales value reached RMB1,46 billion,
in 1998 sales value reached RMB2,4 billion;in 1999
sales value reached RMB3,4 billion, and in 2000
sales value is expected to hit RMB7,3 billien. In

: 1999, SSMC profit hit RMB150 millien, despite of

the undesirablé effect of Asia financial crisis. At
present, SSMC has become the largest prdduction
base of mobile communication products outside
Germany-Fhanks to the outstanding achievements
SSMC people have made, the Board of SSMC decided
to expand the registered capital from RMB300
million to RMB600 million. This expansion enables
SSMC to realize her commitment of “We are
Siemens, We can do that”.

In the past 6 years of development, SSMC has
created many records by combining Siemens state-

of-the-art technologies with Chinese partners’

indispensable understandings, experiences and

opportunities in Chinese market. SSMC is the first
company to supply a fully integrated system to the
Chinese market. By the end of 1998, SSMC had
completed 32 GSM mobile network projects,
including the 28 tandem projects in Beijing,
Shanghai, Nanjing, Chengdu, Guangzhou, Tianjian,
etc., contracted by China Telecom. In 1995, SSMC
introduced the first palm-sized GSM mobile phone
to China. In 1999, SSMC presented new dual mode
series mobile phones, C2588 and S2588, and

received network entrance license from
Ministry of Information Industry. In May
1999, SSMC won the contract with China
Unicom for China’s first intelligent
network, a milestone in China’s
telecommunication industry. As time
goes by, SSMC’s high-tech products and
complete services have been recognized
by more and more Chinese users. In Qter.
1, 1999, SSMC increased their market
share by 10 times. Perseverance and
engagement yield good results. Through
joint efforts of the management and the
staff, today’s SSMC is enjoying the spring
of their rapid progress.

SSMC regards localization as the
philosophy of their survival and growth.
Localization is the only way to win the
fierce compétitions in the Chinese
market. In the field of high-tech research,
SSMC has established a stable, capable
and energetic Chinese working team.

BRI &R E 67 & BS-240
Business Unit Mobile Network (MN) Products

When being asked about the factors BS-240

that lead to SSMC’s success, Mr. Peter A.

Borger said profoundly, “People are SSMC’s most precious assets. In SSMC there is
a group of energetic and ambitious Chinese people. They live and work here,
which make the difference. They are our solid backing behind everything we do.
It is therefore that are our company slogan and ideal is “People bringing people
together”. SSMC is leading this group of people to stride towards the target of

“China’s Most Successful Telecom Enterprise”.

SSMCRXNIFETAMAAHIIES:, T BEHENE,
FEERR. Lig. KX, @R, BB, AEANSIEEIINREMEL.

SSMC investing heavily in its local talent, has a major extension of SSMC’s sales networks, with
regional offices now operating in Beijing, Shanghai, Guangzhou, Wuhan, Xi’an Chengdu,
Shenyang and Hefei.
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To Make Remarkable Achievements in China's Telecom. Industries
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— Interview with Mr. Nico A. Buijs, General Manager of Lucent Technologies of Shanghai, Ltd.
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Lucent Technologies of Shanghai, Ltd.
General Manager Mr. Nico A. Buijs.
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“Open a new dimension of high-tech cooperations”—inscription of Chinese President Jiang Zemin to Lucent
Technologies.
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Lucent Technologies

Bell Labs Innovations
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