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PREFACE

Qin Mu

This book consists of a hundred essays about
the author’s experience in business management.
Before submitting the manuscript to the printer,
the author has called upon me to write a few words
by way of a preface.

A literary worker by profession, I have never
moved within the orbit of business management.
Why, then, am 1 chosen for the job? The simple
reason is that the author is an ardent lover of
literature while I, for my part, am deeply interested
in improved business management in China. Con-
trary to the familiar Chinese saying that “Different
fields of work are set apart by a chasm as big as a
mountain”, the basic workings of things underlying
various fields of human endeavour are in fact often
similar. It is with this assumption that I am now

gallantly responding to the task.



The author of the book is General Manager of
the Hainan Hongkong-Macao International Trust
& Investment Co. Ltd,, a state-owned non-banking
finance company officially approved and licensed
by the People’s Bank of China and registered with
the Hainan Provincial Administrative Bureau for
Industrial and Commercial Activities. This finance
company is full of innovative daring, going all out
io constantly upgrade its level of management,
with the result that its financial returns have been
spectacularly increased. Last year’s estimate has
put all its asscts at over RMB200,000,000 in value
with an annual profit exceeding RMB10,000,000
and a per capita average contribution of RMB
800,000 to the profits tax. These statistics show that
this company is head and shoulders above others in
the industry. Undoubtedly, it would carry a con-
siderable amount of conviction for the general
manager of such a firm to dwell upon business
management.

I have met this gentleman and am favourably

impressed by what hc has got to say. Accordmg to
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him, the essays collected in this book were mostiy
written during stopovers or in transit when he
travelled. They were printed bit by bit, in the first
place, for the in-house consumption among staff
members. A busy executive taking out time dis-
cussing matiers of common interest with his sub-
ordinates and making it a regular practice is in
itself proof enough of the sieadily improved
performance of the firm that he heads.

A glance at the titles of the essays and one
gets to know what the book is all about. Among
them, for instance, are “Taboo of Being a Per-
fectionist”, “Taboo of All Good News and No Bad
News”, “Taboo of Gauging a Person’s Calibre by a
Single Success or Failure”, “Taboo of Planting a
Tree in the Morning and Sawing its Trunk for
Timber by Evening”, “Taboo of Reluctance to
Employ Too Many Corporate Talents”, “Taboo of
One-man Show”, “Taboo of Dismissing Employees
Summarily without Inculcating Them First”,
“Taboo of Always Aiming Too High”, “Taboo of

Fraudulent Business behaviowr”, “Taboo of
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Secking Minor Gains to the Detriment of Major
Interests”, “Taboo of Arrogance and Finickiness”,
“Taboo of Going Absolutely Egalitarian”, and
“Taboo of Plunging in with Sound and Fury but
Ending Up in an Anticlimax”. Such titles are
sclf-evident and the morals embodied in them,
although all common sense, would have prevented
many a businessman from tripping and tumbling
on his thorny path had he heeded and acted upon
them. Abundantly quoted sage adages and wise
folk saying helphammer the author’s point home. [
guote:

From the point of view of governing by the
law instead of by the person, a truly successful firm
is one where top performance is maintained even
when the general manager is absent. Business
management attains a high degrec of maturity only
when a business remains totally unaffected by the
personnel shift at the top.

Among China’s numerous large- and medium-
size enterprises a number of them are vigorously

forging ahead to seek cost-effectiveness. But there
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is no denying the fact, I am afraid, that a greater
number of them show aging enervation and low
cost-effectiveness, with some of them going into
the red for years running. To find out where the
crux of the problem lies and how to improve
extensively the cost-effectiveness of state-owned
enterprises has become, as it were, the centre of
attention. China’s reform is a massive undertaking
involving a multitude of problems to be solved. All
these problems, however, boil down to one of how
io get rid of the bad and uphold the good. This
does not only bear immediately on people’s liveli-
hood and finances but will also ultimately affect
the future of China. Many corporate giants in
the foreign countries, even though they operate
smoothly and with efficiency, would spare no effort
on continued improvement of performance. With
an open mind, they would draw on others’ ex-
perience for enlightenment, even delving into such
ancient Chinese tomes as Sun Tzu, The Story of the
Three Kingdoms, and Caigentan (literally Rambling
Notes about Vegetable Roots). We really should
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pause to think and learn from these indefatigable
alien learners. We really should learn whatever is
useful in a theory or experience, be it a tiny atom,
in an all-embracing approach, an approach Mr Lu
Xun described as “a combination of what is
Chinese and what is overseas, of what is
time-honoured and what is modern™. It is my belief
that we can benefit immensely from picking out a
model sample of enterprises and firms, condensing
and distilling their respective experience, com-
mending them for it and trying to render it widely
applicable. In this sense, books like the present A
Hundred Taboos for a Manager are highly
note-worthy. In a country such as China, useful
experience of an individual enterprise or firm does
not only apply there. Instead, through a process of
absorption and assimilation, it should be shared by
the entire nation.

Hopefully, these few words would pass for a

preface, humble as they are.

Guangzhou, 1991
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