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Oil is like a wild animal. Whoever captures it hasit.
H#ATE ?ﬁiﬂ%A#KﬁqﬁEEﬁ‘é‘ FHARLE
W, BAHRY, FATHRAMEE.
No one can possibly achieve any real and lasting

success or “get rich” in business by being a conformist.
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There are one hundred men seeking security to one
able man who is willing to risk his fortune.
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I buy when other people are selling.
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If you can count your money, you don’t have a bil-
lion dollars.
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If you don’t do it excellently. don’t do it at all. Be-
cause if it’s not excellent, it won't be profitable or fun,
and if you're not in business for fun or profit, what the
hell are you doing there?
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One of the most important tasks of a manager is to
eliminate his people’s excuses for failure.
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Most people in big companies are administered,
not led. They are treated as personnel, not people.
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The trouble with research is that it tells you what
people were thinking about yesterday, not tomorrow.
1t’s like driving a car using a rearview mirror.
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If the lion and dragon fight, they will both die.
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If the person is over 40 years old, I tell him he
should do something because it is first good for Japan,
good for the company, good for his family and finally
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good for him. If the person is under 40, I tell him he
should do it because first it is good for him, good for his
family, good for the company and finally good for
Japan.
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To turn $ 100 into $ 110 is work. To turn $ 100
million into § 110 million is inevitable.
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When I've had a rough day, before 1 go to sleep 1
ask myself if there’s anything more I can do right now.
If there isn’t I sleep sound.
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In the business-world, everyone is paid in two coins:

cash and experience. Take the experience first; the cash
will come later.
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{t is much more difficult to measure nonper—
formance than performance.”
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Performance stands out like a ton of diamonds.
Nonperformance can always be explained away.
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You can know a person by the kind of desk he
keeps... . If the president of a company has a clean
desk... ,then it must be the executive vice president who
is doing all the work.
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The worst disease which can afflict business execu-
tives in their work is not, as popularly supposed,
alcoholism; it’s egotism.
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It is an immutable law in business that words are
words, explanations are explanations, promises are
promises—but only performance is reality.
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A good manager is a man who isn’t worried about

his own career but rather the careers of those who work
for him.
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Take care of those who work for you and you’ll
float to greatness on their achievements.
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Steel prices cause inflation like wet sidewalks cause
rain.
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There are not enough seats in the steel lifeboat for
everybody. '
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Capitalism without bankruptcy is like Christianity
without hell.
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I founded Wang Laboratories... to show that
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Chinese could excel at things other than running laun-

dries and restaurants.
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Success is more a function of consistent com-—
. monsense than it is of genius.
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Eighty percent of success is showing up.
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