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Foreword by Australian Ambassador

It gives me great pleasure to acknowledge the link between
Australia and the work of the Chinese Ministry of Agriculture,
as evidenced by this publication , in developing improved
strategies to communicate best practice in agricultural enterprise
management to Chinese farmers and agribusiness mana-
gers.

The Australian and Chinese governments have worked to-
gether to transfer Australian skills and technology to China,
where Australian practice is relevant and adaptable to the Chi-
nese situation. The transfer has been undertaken through a num-
ber of projects over a period of some fifteen years. This publica-
tion is supported by the Australian government under the current
Agricultural Support Services Project-Australian Assistance
(ASSP-AA). Australia is proud to be associated with this
work.

It is a challenge for all governments to devise and maintain
cost-efficient strategies to effectively transfer newly developed
skills and technologies to user groups. For China the challenge is
particularly great as the number of potential users of new agri-
cultural technologies is enormous and the traditional resistance to

change is a potentially serious constraint. Yet new technologies
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have the potential to dramatically increase agricultural produc-
tion.

This publication is a valuable tool for pro.moting the dissem-
ination of new technologies and skills to Chinese agriculture. It
is a text of best current practice in agricultural project manage-
ment and of training strategies for training trainers to ensure that
China’s agricultural extension services are able to deliver to the
remotest hamlet in the most traditional county.

It is important to note that while foreign practice has been
used as a model, that model has been developed and refined to
focus on uniquely Chinese needs. The strategies described in this
book are designed specifically for China. This book is indeed a
Chinese text for the Chinese situation.

This book is about change. It is about how change in agri-
cultural practice can be fostered and developed, to increase agri-
cultural production and improve the quality of life of Chinese
farmers . It is also a book which carries a message beyond
agriculture. The project management and extension methodolo-
gies which it describes may be seen to be equally applicable
to a range of other important production disciplines and social
issues.

The work in adapting the foreign model has been undertaken
by a team of Chinese scholars and administrators with strong
support from leadership within the Ministry of Agriculture. Pro-
fessor Wang Dehai of the Centre for Integrated Agricultural De-
velopment of the China Agricultural University has provided
leadership and direction for the project. His energy and clear poli-
cy insight has been an example to us all. Madam Zhang Xiaowan

and Mr Zhao Weining of the Ministry of Agriculture have linked
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scholarship to practical extension need. Their contribution has

/_____.\

Richard C. Smith

Ambassador

been invaluable.

Embassy of Australia
JUIY [ 1 997
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Draft ASSP-AA Description

Australia has shared its experience in agriculture with China
over a number of years. There have been many cooperative pro-
Ject under which Australia has made available its agricultural
skills for adaptation to the needs of China.

This book is one outcome of the continuing cooperation be-
tween the two countries. It is one product of Australian support
provided under the Agricultural Support Service Project-Aus-
tralian Assistance project, otherwise known by its acronym AS-
SP-AA. ASSP-AA provides traning as a co-financing venture in
support of a major World Bank funded agricultural project, the
Agricultural Support Service Project (ASSP).

ASSP-AA, the Australia component, provide training in
four discrete areas of need. The areas are livestock management ,
seeds technology, quarantine, and project management. On
completion of the project, scheduled for mid 1997, some 230
Chinese technicians and administrators will have been trained in
Australia and 25 Australian specialists will have conducted train-
ing programs in China. The Project in being conducted over a
three year period.

An important part of training is the transfer of Australian
extension technologies. Extension is essential in national agricul-
ture support, as it is the means by which new technologies are

communicated to farmers and agribusiness managers. In recogni-
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tion of the importance of extension, the Chinese Ministry of A-
griculture has designated three counties for the development of
pilot extension programs. The counties are Gu’an in Hebei, Lil-
ing in Hunan, and Wangkui in Heilongjiang. Officials from three
counties, and from provincial ministries, have studied extension
systems in Australia and are applying those lessens in pilot coun-
ty programs. Australia have supported the pilot county program
in China, and contirfue to do so.

In support of the transfer of extension technology, Australia
is demonstrating its practices in monitoring and evaluation, and
the training of trainers. Trainers are essential to get the message
down the line, about how best to communicate new technologies
to farmers. In recognition of the importance of training of train-
ers, this book has been developed as standard text of best prac-

tice in the training of extension.

Hassall & Associates Pty. Ltd.
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