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INTRODUCTION

The forming of conglomerates has become the main trend in
the development of large-scale socialized production in
modern matket economies. It alse symbolizes economic

development of China’s overall productivity. Most of the
selected enterprises have become good models in their
pacticular industry and in the nation’s cconomic

modernization. A survey of in
various countries, the industrialization of certain developing
countries in particular, shows that success in all cases sterns
from the experience of developing large enterprise groups to
quickly strengthen the national economy, raise the quality of
economic operation and overreach the development goal.

Chinese conglomerates appeared in the early 1980s.
Enterprise groups emerged during the process of reform and
opening to the outside world and were especially encouraged
by the enhanced basic function of market mechanism in the
disposition of resources and the increase of enterprises’
decision-making power in production and business
operation. Chinese conglomerates have from their very
beginning demonstrated great vitality, playing a very
important rele in promoting Chinese economy.

In 1991, the Chinese government selected 100 large

d P . However, the forming of conglomerates in
China remains at a primary stage. not yet up to those in
certain developed countdes in terms of productivity,
economic strength and managerial quality.

As the world economy progresses toward ever closer
relationshinps. China aims to participate in the world’s
market economy aggressively so as to take a more active
part in international competition. This pictorial, Enterprise
Groups of China, edited by the Macroeconomy Management
Editorial Department of the State Planning Commission, is
the firt of its Kind to introduce major Chinese
conglomerates to both Chinese and foreign readers. The
publication of this pictorial is a significant event in
expanding openness 1o the outside world. Most of the 50
enterprise groups introduced here are state-run experimental
models, the planning and production of many of which being
under the direct leadership of the State Council. The

enterprise groups as experimental models. providing full

support, so that these enterprises could lead production in

each industry and promote the structural readjustment of that
industry. These enterprises have since benefited from the
policies in various sectors, including planning, investment.
materials, fund raising, import and export and foreign
affairs. Experience in the first 55 models shows remarkable
achievement. This experience has promoted enterprise
reform and the changes in the government’s role. It has
prepared for builiding a modem enterprise system meeting
the demands of a socialist market economy. Also, by
encouraging rational circulation of productive factors and
effective disposition of resources, the experiment has
expanded the scale ofspecialized production, promoted
entesprises’  international  competitiveness  and  the
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and ic strength displayed by these
groups also reflect the achievements and progress China has
obtained in its economic development through reform and
opening to the outside world.

This pictorial atms to provide Chinese and foreign readers
with a realistic understanding of China's governmental
enterprise groups and promote her conglomerates.

The Editor
March 1995
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An avtomatcd assembly hne

China No. } bl 0
Plant (NAMP), launched in 1953 and
completed in 1956, is the cradle of China’s
auto industry. Over the past 40 ycars, it has

1.9 million of
various kinds and has (rained about 20.000
techmcians.

With the introduction of the reform and
opening up policy, NAMP formed an
enterprise  group  tha  combines
manufacturing with the development of new
products. marketing, financing and foreign
trade. This trarsformation was acheved by

upgrading the old enterpriscs and adjusting

the structure of its products.

Thanks to technological innovation, the
plant now produces 120,000 medium-load
trucks per year, replacing the old Liberation
models with new ones. ln addition, it also
produces light-duty trucks with an annual
<capacity of 60,000 umits. This was achicved
after merging with four smaller plants in Jilin
and Changehun. On the premises of the old

Volkswagen, it is ¢

apable of munufacturing
150,000 Jettas a year.

With approval of the State Council. the
China No.I Automobile Group (Co) was
founded in July 1992. It now produces
medium-sized trucks CAl<l and CAL42.
and small Jettas. Of China’s top 500
enterprises of 1992, the group ranked sixth in
sales volume.

An advanced casting plant has been
established to facihtate car assembly. The
No. 2 Enginc Plant. with its Chrysler
equipment. has become the Locomotive for
light-truck and ca: development. In addition.

a series of parts-producing projects involving
with

carburetors., wheels, radiators and gears.
German technology. have been launched.
Their products are sold in China and also in
over 20 countrics and regions.

Through joint  partnership  and
cooperation in the form of share holding and
fustons. the group hus successfully optimized
product variety. Technological and research
with other ingtilutions have

wo bly P
have been erected to produce Red Flags an
Audis. After formung & joint venture with

further consolidated the <tatus of the group.
Now it produces and transforms various

CHINA NO.1 AUTOMOBILE GROUP
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HAGFF AnAudi

models of cars, buses and trucks. and their
parts. [t has extended its scope of business
from production to research. supply. sales.
finance and human resource development

At present, the group has a membership
of 263 enterprises, located in 27 provinces.
municipalities and autonomous regions, with
a towl work force of 380.000. Tts annual
capacity is 300,000 units and 5 billon yuan
worth of parts. The group’s total industrial
output stands at 3506 billion yuan. The
gronp boasts the nation's largest automabile
research institute, a design institute for auto
plants and 4 training system composed of a
workers' university and several technical
schools. With the help of modemn equipment
such as computers and telecommunicatior:s,
the group comsistently devclops new
products. rusing the technological level of
the group as a whole.

The group. under the direction of
Gencral Munager Geng Zhaojic. is further
strengthening its corepetitiveness by means
of a precise and efficiency-oriented
management style. By the early 21st century,
the No. 1 Automobile Group will be one of
the top auto manufacturers in the world w:th
a production capacity of over | million units
per year.

SURR W E FOCRA
imponcd equipment for Audi panels production

CHINA NO.1 AUTOMOBILE GROUP
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Dongfeng Automobile Group. originally
known as No. 2 Automobile Manufacturers
Group. was established on April 8, 1981,
Dongfeng Group is a large. multi-
funcional group with the former No. 2
Manufecturing Plant at its center.

Encompassing different sectors and regrons
focused on auto production, it 1s cngaged in
research,  development,  production,  sales.
technical service, information. finance and real
estate.

Dongfeng Aulomobile Group is among the
first batch of large enterprise groups selected by
the state 1o test group management transfor-
mation and implement a shareholding system

By the end of 1993. the Group boasted 332

member compames m 28 provinces.

autonomous  regions and  municipalities,
including 25 fully-owned or holdg companics.
45 partially-owned and 262 affiliated
companies
The gronp has a total of 350,000
employees, with B hillion yuan of fited assets
(original value ). Furthermore, the Group owns
80,000 sets of major cquipment, including 200
procuction lines. Its casting and forging
equipment meets the most agvanced standard.
The group  produces  300.000
medium/heavy duty teucks and 200,000 special-
purpose
annually. The value of the auto parts produced

vehicles and  passcnger  carriers
amounts to § billion yuan each year.

The group, artmed with 40,000 lechnicians
and engineers, supporis one auto engineering
research institute, two auto tescarch insticutes
and ahout 100 sections for product design and
development and two design institutes attached

to the plants.

Tn addition, there is a moder auto test
ground, an auto college. & management training
college and over 30 technical and vocational

schools.

Dongfeng Group has technological and
business relations with more than 400 foresgn
compames such av General Motors and
Cummns of the United States, Nissan and
Honda of Japap, Ciwoen of France and
Volkswagen of Germany. It has ntroduced 42
advanced technologies and made use of US$40
million of foreign capital

The Auto Engineering Research Institute,
supported by memher companies. has a strong
development systern for various products. Tt has
developed 12 basic heavy-duty auto models, 133
83 Xinds of chassis, 300
Kinds of special-purpose vehicles and passenger

models of variet

carriers and 10 kinds of fourhix-cylinder
gasoline/diesel engines. 1t also produces 1.36-

A LE A Dongleng truck
1.9-litre Citroen ZX series Volcan cars,

The group's product series mnclude 2 wide
range of vehicles - light/medium/heavy duty
aulomobiles powered with gasoline or diesel
engines and trucks.

The group's motto is “qualty and
consummer first.”’ Tt has set up 53 branck trading
companies in Beijing, Shanghai, Wuhan,
Guangzhou, Shenyang and Xian. Tt has trade
links with 30 provinces. municipatics and
autonomous regions. Its 322 techmeal service
centers throughout the country constitute an
extensive network of sales ard technical scrvice.

The sales volume of trucks represents 65
pezcent of the domestic market. With the power
1o enpage in foreign trade, the group has
exported products to more than 60 countries and
regions in Europe, Southeast Asia. and the
Americas.

In 1993, the group's sales volume
amounted to 32 billion yuan, with 3 billion yuan
of profit tax. Tn 1993, its core and closely-linked
enterpriscs produced 238000 vehicles, an
increase of 20 percent aver 1992 About
234000 autos were sold. an increme of 24
percent over the previous year and the sales

volume reached 183 billion yuan. an 85.6
percent increase over 1992. The profit taxes
totalled 2 billion yuan, a 17 percent risc over
1992 and the profits were 1.4 billion yuan a 19
percent rise over the previous year. The
Dongfeng Auto Co. alone earned USS18 million
through exports.

The group is not only the largest enterprise
China’s
industry, but e wne of the largest groups
producing medium trucks in the waorld.

association  of machine-bulding

The group is implementing China's
industrial policies and working out its 15-year
development  program - an  internationally
competitive auto group capable of making more
than 1 million automobiles with 200 billion yuan
in annual sales and US$300 million in export
earming,

Address: Shiyan City. Hubei Province, P.R.
China

Posteode: 442001

Tel: 0719-223402

Fax: 0719-224918

Cable: 0057 Hubei Shiyan

DONGFENG AUTOMOBILE GROUP
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