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«———-goal = strategy-t

Rule-7:
Tif industry-type = declining and

@

company-strength-overall = strong and
(competition-strength-overall = average or weak) and
company-market-advantage = strong and
company-organization-flexibility = high and
(company-finance = average or strong) and
(company-market-share = average or low)

«"5then strategy-1 = selective investment. ©
Rule-95:
if (potential-obsolescence = high or very high) and
@ (demand-uncertainty = high or very high) and @
Etc.

then industry-type = declining.

W16

L5 EWHY KBS ®iRE P8 IF - THEN 85 &

question(potential ~-obsolescence ) = "How would vou characterize
the potential for
technelogical cbsolescence
in this industry segment
Cvery low.low,average.
high,very high5?’
question(demand —uncertainty) ="Hw would vou assess the
uncertainty of future demaned
in this industry segment
Lverv Jow,low.average.

high.very high”?
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How would you characterize the potential for technological obsolescence in this industry segment[veryv low.
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2 (A user types an answer in here, ) !
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‘ iow ,average high.very high}?
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