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PREFACE

Nowadays, many nations have employed the “ open
economy " policy , which means to join the domestic economy with
the world economy and connect the domestic market to the world
market. This policy always leads to such conditions as follows:
On one hand, when opening to the outside world, some of the do-
mestic market will be occupied by the foreign enerprises. So some
domestic enterprises with lower management power may lose
some of their market and profit; on the other hand. with the
opening to the world economy, some domestic enterprises with
higher management power get the chance to expand their inter-
national market, to give play to their potential management pow-
er and earn the profit subsequently. Of course, to a nation with
no expanding power, the employment of “open economy” policy
probably would bring no direct profit to its domestic economy.
But if the opening policy it employed is wise, its business cycle u-
nits must abandon the national egoism and take the advantage of
opportunities, rearrange the key elements, solidify the domestic
market share, make use of the business and resources superiority
to open up and enlarge the international market and earn profit
through the world competition. So, as a modern enterprise, it
must have the viewpoint of economy internationalism and take
the whole world as its own workshop, store and market, take the
world map as its operation territory regardless of the national
boundaries and space-time limit. Under such a condition, the “in-
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ternational management” of enterprises which is of strategic sig-

" nificance is faced up by the enterpreneurs, scholars, government
officials and various related units. So we feel that we have the re-
sponsibility and ability to solve this problem, which is the pur-
pose of publishing this book.

To an enterprise, the essence of international management
indicates ; under a more complicated international operation condi
tion, the enterprise should rely on its own business and resource
superiority, take the suitable business strategy, seek the maost
favourable mix of business patterns and reasonably allocate the
economic resources (including labour, capital and physical re-
sources) to realize the opreating target, i. e., the maximization
of profit. To give the readers an easy understanding of its con-
tents, we employed such an logical structure as the following in

compiling this book :

r--— theory basis -
| (guidanc) l
the subsistance and development

-——» operating conditions — strategy

of international enterprise T
T
W business pattern institutional framework
! accounting, finance
resource Lllucation | personnel | #—— marketing conduct
financia] assets

At the same time, the book has two distinguished features in
both contents and its structure:

Firstly, in compiling this book we employed the textbook
pattern which possesses the feature of concise concepts, tight
structure and clear arrangement of ideas. Such a pattern is desir-

able for teaching and self-study. Secondly. we used a narrative



method to combine the theories with practices. Simple language
expressed theories and substantial practical cases can satisfy the
needs of both theoretical researchers and general workers.

It is our sincere hope to bring you some help in your theoret-

ical research and business management through this book.

Sept. 1996, in Taian
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