Preface

Community forestry is one of the newest and most ex-
citing fields in resource management and rural development.
It emerged in the 1980s as a response to the crisis of forest
management in developing countries of South and Southeast
Asia. In this region, many of the rural poor live in upland
areas where they are unable to benefit from advances made
in intensive agriculture and are prevented or discouraged
from developing household or village forestry by government
foresters who are unwilling to give up their monopoly over
forest resources. At the same time, state management of
forests in the region led to unsustainable production levels,
due to either inefficiency, corruption or the overriding need
to generate foreign exchange. As a result, both the land
and people were impoverished. Since the early 1980s,
members of governmental and non-governmental groups
have initiated a number of efforts to build partnerships be-
tween commiunities and forest departments, strengthen so-
cial science skills of professional foresters, and enhance
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household and village forest management rights and prac-
tisce. This set of activities, collectively referred to as social
or community forestry, comprise a major step forward in

the development of sustainable forestry in Asia.

Since the early 1990s, members of the Sichuan
Forestry Department, Sichuan Forestry School, Sichuan
Academy of Social Sciences and Sichuan Office for the De-
velopment of Poor Areas have worked together to adapt
some of the successful experiences of other Asian countries
in community forestry to the Chinese context. These
teaching materials are one product of this collaboration pro-

ject.

These materials introduce Community Forestry Assess-
ment (CFA), one of the most useful techniques for work-
ing with rural communities to understand and improve vil-
lage and household forest management. You can refer to
this training manual when carrying out work in a village for
reminders about when, how and why to use different CFA
tools such as mapping, seasonal activity calendars, and in-
terviews. But while you use these various tools, you should

also keep in mind some important principles. The following
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four concepts are interrelated, and taken together they con-

stitute the “guiding spirit” of community forestry:

* Teamwork. Community forestry demands teamwork to
maximize the amount of information that can be gathered
and the diversity of viewpoints and approaches which can
be represented. No single member of the team can possi-

bly have all of the knowledge needed to carry out a good
CFA.

« Treat local people as teachers and partners. A practitioner
’s attitude toward local people is perhaps the single most
important factor determining the success or failure of
CFA. Community forestry demands a detailed understand-
ing of resources and resource use in a given area, and no
one understands these better than the people who live in
that area. CFA practitioners need to practice teamwork a-
mong themselves, but also have to include local people
(not just leaders) as equal partners in the assessment pro-
cess, and respect the knowledge that local people have

about their surroundings.

*Process documentation and reflection. Teamwork and in-

volvement of local people are not things which occur once
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during a CFA. In order to maximize shared inlearning and
guard against biases and misinterpretation, it is important
to write down where information comes from and submit
important discoveries and conclusions for discussion by

team and community members.

*Social science approach. It is very important that a CFA
should not focus too narrowly on silvicultural questions,
but should also understand the social, economic, political
and historical context in which trees are (or aren’t)
grown. A social scientific appoach also involves 1) assum-
ing that people act in a reasonable way, given the condi-
tions they are faced with; 2) not just looking for the typi-
cal or ideal example or case, but instead trying to under-
stand the differences between how different groups (wom-
en/men, old/young, rich/poor) interact with forest re-
sources; 3) thinking about how policies or markets create
incentives for people to behave in ways that are beneficial

or harmful to forests.

If you are unable to follow these principles, you will
have difficulty in carrying out an effective CFA, even if you

use all of the tools described in this manual. If you adopt
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this spirit, you will be surprised at how much you can learn

using CFA.

I would like to congratulate all of the individuals and
institutions involved in promoting community forestry in
Sichuan for this accomplishment. I hope that these materi-
als will be an effective tool for building a better future for

forests and people in Sichuan.

Jim Harkness
6/19/1997
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