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- " PREFACE

The initial control accounting of mankind was internal
control thinking »which could be traced back to the ancient
society. As " Thewproblems of bookkeeping. control and
check met across in the ancient world have a iotin com-
mon in various aspects with modern ones+++-And income .
expenditures and tax need records-and must be controlied
restrictly no matter for whﬂt'gcwamménts. The accoumulo-
tion of private treasures led to the appearance of entrusted

responsibility accounting, which was not only needed to

saftguard-the material wealth but guarantee those who
managed the weaith to be qualified for their duties. Needs
of-investigation of the entrustee’ s honesty & reliability
made internal control become the main characteristics of
the ancient bookkeeping system” said Mickie Chartfield.
the American famous ascounting historian. -

With the development of modern cost accounting at
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the end of 1800’ s and the early lgoo' s ,the key point of
cost management switched from cost transfer overall to
cost control _ compared between practical operatio'n
achievements and previously set standards. Thus the cost
system became Fredrik Taylor and his followers’ natural
result of developing production standard and work reguia-
tions. In addition ,with the rise of management accounting,
both the responsibility accounting and .capital budgét a-
greeabte to decentralization have been growing up- :

A brief review of conlr'ol accounting history showes .
that it has not yet constructed its complete, systematic
and scientific theory and methods though:the control ac-
counting has been thought highly- of-and its content has
been formed in o long developing process. And in China,a
complete and systematic monograph of control accounting
has not been found. Based on the Ireclit_y of our socialism
market economy . having concluded systémoticly the re-
search results of control accounting home and abreadand
absorbed contents of system science.quality management
sci’ence.béhuvtor science and business management sci-
ence.the subject group of *Research and reform on control .
accounting” creatively fulfited the"proiect and wrote a
book naomed “ Control Accounting” , which filled a gap in
accounting sciences. | think that is the-theoretical contri-
bution and social point of the subject group.

The subject being a projective study item of soft sci- '
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ence of Henan Provinee has more important values in poli-
cy — making and application. its accomplishment is of
gr'eot help in the establishment of modern enterprise
syetem and the improvement of business economic bene-
fits. )

The resolution ddopled_in the Third Plenary Session of
the Fourteeth Central Committee put forward ;" The modern
enterprise system based on public ownership is the foun-
dation of socialism market economy system” and basic
characteristics of the modern enterprise system are con-
cluded as followes: 1). A clear property right,meaning the
propertary rights-of the state —owned assets in business
belong to the state. The business has all the corporate
property rights constructed from investments of investors
including the state.and becomes the corporation of shar-
ing the civil rights and bearing the civil responsibilities.
2). With all their corporate properties, the business oper-
ates autonomously by law.assumes sale responsibi_iity for
its profits and Iosses,-pciys tax by rule and undertakes re-
sponsibilities for the investors of their assets value guaran-
teed. 3. The investors share owner’ s equity based on their
capital volume done in the business.and are only respon-
sible for their invested capital volume tc the business’s li-
. abilities. 4). The business should aim at the improvements
~ of labour productivity and economic benefits, organize
production and operation accordance with market de-
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 mands. The govenment dosen’ t directly intervene in the
operation activity of the business. And it would go
bankrupt by law if it has a long term loss and can’t péy
out’its debts with its assets. 5). To establish the scientific
business leading’ system and organizing administrative
system,admst the relationship of lhe owners., operatms
and workers,and form the operating mechan:sm of msplru—
tion. According to the basic Chmrac_tensncs of modern -en-
terprise system,control accounting has no doubt a close
relationship with it. Control accounting is also available to .
-seporation "administration and strengthening of internal
control. To carry out control accounting,we must carve out
the responsibility anits,ident_i{y the tésponsibiiity target,
determine the testing stondard, evdluate the operation
performance ., construct the mechanism of inspiration and
-constraint,so as to connect the operators’ and workers’
material benefits with their performdnce and thus strenght-
~en the internal control.spread the overall quality control
better the workers’ quality, reodjust the introductorary
work , promote economic benefits and make the business
survive and develop in the keen competitive market. |- hope
the research achievemenis of the subject is able to spread
rapidly and produce even greater socail and economic
benefits. '
- Xiar Qingcheng
November 28,1994
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