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1. How many ways can a project be declared final?
Al
B. 2
C.3
D. 4
E. S

2. Select all the PMI-recognized standard project management phases.
. Activating

Initiating

. Requirements gathering

. Planning

Executing

Scheduling

. Controlling

. Budgeting

Closing

“-~Epommounwy

Ending

3. In what ways would not having thorough requirements identification, documentation,
and metrics adversely impact your project? (Select all that apply.)
A. Scope may arbitrarily enlarge
B. Can't tell who the customer is

Don't know what deliverable to develop

C.

D. Can't tell when the project is complete
E. Can't tell when the project is successful
F

. Sponsors may back out
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4. The is the component that authorizes

the project to begin.
A. Customer request
B. Concept document
C. Project charter
D. Project sponsor

. When should you make a recommendation to kill a project? (Select all that apply.)

A. When costs far outreach the budgeted amount the project was originally given

B. When an activity is insurmountable
C. When the elapsed time used for one or more tasks far outreaches time estimates

D. When the enthusiasm of the project sponsor wanes

. You're the project manager for a small project that is in closing phase. You prepare

closure documents and take them to the project sponsor for sign-off. She tells you

that the documents are not needed because the project is so small. What should you

tell her?

A. OK, sorry to bother you.

B. You are the one who needs to sign off on the documents showing that the project
is officially closed.

C. I can have a stakeholder sign in your place.

D. I'll just go ahead and sign them instead.

. The is the document that defines the

height and breadth of the project.
A. Project concept

B. Project scope

C. Project charter

D. Project plan

LA - budget is one predicated on

assumptions and initial estimates.
A. Top-down

B. Bottom-up

C. Cost-center

D. Capital-expense

. Which of these can convey that you've achieved the completion of an interim

deliverable?
A. Completion criteria
B. Milestone
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C. Gantt chart
D. Project sign-off document

10. What will be the outcome of the work breakdown structure (WBS)?

11

12.

13.

14,

t5.

A. Phase

B. Task

C. Deliverable
D. Activity

Of these, which one thing would a customer be responsible for in the project
development process?

A. Review of project deliverables

B. Sign-off of scope document

C. Development of project schedule

D. Prioritization of project steps

You're the project manager of a project in which the scope has expanded. What
steps must you take to acknowledge the expansion? (Select ail that apply.)

A. Modify the project charter

B. Modify the project concept definition document

C. Obtain a new sign-off on the project charter

D. Obtain a new sign-off on the project concept definition document

When taking over an incomplete project, what item should be of most interest to
the new project manager?

‘A. Project concept document

B. Project charter

C. Project scope document

D. Project plan

In the IT world, which of these statements about a project manager is the most
true?

A. The PM doesn't have to have any IT background.

B. The PM should have a minimum of IT background.

C. The PM should be moderately IT oriented.

D. The PM should be heavily IT oriented.

In the project management world, what entity is responsible for signing the project
charter?

A. Customer

B. Project sponsor
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C. Stakeholder

D. Project manager

16. Select the component that belongs in the controlling phase of the project, not the
initiating (requirements formulation) phase.
A. Risk definition
B. Risk quantification
C. Risk response development
D. Risk control

17. What signals the end of the planning phase?
A. The project team begins to execute the tasks in the project plan
B. The formal signing of the project scope document
C. When the hardware and software comes in
D. The formal signing of the project plan document
E. When upper management frees up the money for the project budget

18. When developing the requirements for the project, what must you do to each
requirement?
A. Provide a place for project sponsor sign-off
B. Provide a place for customer sign-off
C. Link each with a specific customer need
D. Link each with a separate project step
E. Provide metrics by which you can assess the requirement

19. Two different sets of "criteria” must be alluded to in the project scope document.
What are the names of the required criteria? (Select two.)
A. Budget
B. Project
C. Completion
D. Deliverable
E. Success

A

20. well-written change-control process should include which of the following
components? (Select all that apply.)

A. The type of change requested

B. The amount of time the change will take to implement

C. The cost of the change

D. How to obtain approval for additional funds and/or time

E. The stages at which changes are accepted



