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Richard Ivey School of Business IVE
The University of Western Ontario
Preface from The Dean of the Richard Ivey School of Business

It gives me great pleasure to have this opportunity to introduce you to the Ivey Business School
by briefly explaining a little about its history, traditions, faculty and recent achievements. The
Richard Ivey School of Business is a professional School within The University of Western
Ontario (UWO). One of Canada’s oldest universities, UWO is now an academic community of 17
faculties and professional schools. It is home to. more than 26,000 students and over 4,000
faculty and staff. Located in the southern-most part of Canada, London, Ontario is a city of
330,000, halfway between Toronto and Detroit. Although Ivey is based in London, Ontario, it
also has campuses in Mississauga (Toronto) and most recently, in Hong Kong.

Historically the School has been a leader in management development. A partial list of
achievements follows. They illustrate the proactive nature of change at Ivey.

< In 1922, the first undergraduate business department in Canada was established.

< In 1932, the school began to publish its own journal. Known as Ivey Business Quarterly,
it reaches out to both academic and management audiences and enjoys a circulation of
10,000 in 25 countries.

< In 1948, Canada’s first executive development program was established. (From the
beginning, faculty members were required, as part of their responsibilities, to produce case
material for the new programs being designed.)

< In 1948, the first MBA program in Canada was established.
< In 1961, Canada’s first Ph.D. program in business was introduced.

< In 1974, official designation was received by the Federal Government as Canada’s first, of
what are now eight, Centre(s) for International Business Studies (CIBS). (The CIBS were
the forerunner to the CIBERs in the United States). Financial support for this Centre
continues to be provided by the Federal Department of Foreign Affairs.

< In 1975, Ivey opened its own case and publications office. This office now holds an
inventory of 2,000 Canadian cases and is the Canadian clearing house for Harvard cases.
In 1998, Ivey cases were being distributed to over 100 teaching institutions and 100
corporations in over 20 countries. Ivey is the second largest producer of management
case studies in the world, with over 1,000,000 copies studied each year by people outside
the university.

< In 1978, commencement of its first international student exchange program took place.
Over twenty such exchange programs are now in place.
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4 In 1984, the School took a leading role in establishing the National Centre for
Management Research and Development in London with support from the Canadian
Federal Government.

4 In 1992, Ivey was selected to be the editorial home for the 1993-97 period for the Journal
of International Business Studies, the leading International Business journal.

4 In 1993, Canadian Business magazine’s survey rated Ivey as the top MBA School in
Canada, according to all groups: CEOs, human resources executives, and placement
consultants. This ranking has been re-confirmed every year. In 1994, Asia, Inc. rated
Ivey among the World’s Top 25 Business Schools for Asians.

% In 1997, the Journal of International Management named Ivey the world’s leading
contributor to the international strategic management literature, ahead of Harvard &
Kellogg. Business Week magazine ranked lvey as one of the top international business
schools in the world, alongside INSEAD and LBS; and US News and World Report
selected Ivey as one of the top 15 business school in the world for executive development
programs.

As of 1998, the School had 65 full-time faculty who annually taught 600 regular and executive
MBA, 300 undergraduate, and 40 Ph.D. students, plus executives in a wide range of non-degree
programs. Its broad objective is to be widely recognized as one of the top 10 business schools in
the world on the basis of its outstanding teaching programs, with a creditable research record in
selected areas.

Internationally, the School has been involved with major offshore projects for 30 years, and is
currently involved in Asia (especially China) plus several republics in the former Soviet Union.
These projects have typically involved the establishment of local management training capability.

China Activities

1984 marked the beginning of a continuing linkage with Tsinghua University in Beijing. The
School made a commitment to prepare Chinese MBA and Ph.D. students for studies at lvey,
work with visiting scholars, provide some short-term instruction in China, and to assist Tsinghua
University’s School of Economics and Management in the development of its management
faculty. Another goal of the project was to help Ivey become more familiar with China and the
conduct of business in that country.

During Phase 1 of the project: 35 articles, cases, and notes were written; nine Ivey faculty
participated in short lecture visits to China; 12 visiting scholars spent one year each at Ivey, there
were eight graduates of the MBA program; all visiting Chinese attended the Case Writing
Workshop. This project was funded by the Canada-China Management Education Program.

An expanded Phase II of this program took place until 1994. A five-year endeavour, the project
was a joint venture with the University of Waterloo, and in China, with Tsinghua, Dalian
University of Technology, and Southeast University. Ivey’s commitment was to continue to assist
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in the development of Chinese institutional capacity for management education. A major element
was the design, development and delivery in August 1992 of a program on teaching Joint
Ventures, Technology Transfer, and International Trade via The Case Method. This train-the-
trainers program was offered to academics from across China, through interpreters. All of the
teaching material was translated into Chinese.

A large scale joint publishing effort was undertaken. In April 1992, the first volume of five
international business casebooks was published in Chinese by Tsinghua University Press. This
series was a joint undertaking of Ivey and Tsinghua. This series constituted a comprehensive
collection of international business cases for Chinese managers and students. In 1992-93, six
international texts were published in Chinese by presses arranged through our partner schools at
Dalian and Southeast.

Since then a great deal of Ivey-initiated China-related case writing has occurred: various books
have been either reprinted, translated or specifically written for the China market; we have offered
introductory-business courses at Tsinghua; faculty visits have occurred, and so forth. All of this
has occurred in the spirit of demonstrating Ivey’s genuine commitment to China. '

2. %

Lawrence G. Tapp
Dean
Richard Ivey School of Business
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Richard ivey Schoot of Business IVE
The University of Western Outario
Note from the Series Editor

The State Education Commission committee which looked at the content of MBA programs in
China has suggested that 25% of each course utilize the case method. Such a requirement is
intended in part to ensure that future (and existing) managers in China are (A) exposed to a wide
range of new and varied learning situations; and (B) gain practical experience in decision-making,
so as to balance the underlying theory.

This case series is intended to partially fill China’s immediate need for highest quality teaching
cases. Here a case study refers to a comprehensive, field-based, decision-requiring picture of an
administrative situation. It does not include descriptive case histories (which require students to
make no decision); mini-cases or vignettes (which are anecdotal, and not suitable as a stand-alone
basis for an 80-90 minute class); or library-based (such secondary sources produce far fewer
insights than actually interviewing managers for the cases).

This initial series of casebooks was compiled to directly correspond to each of the required
courses in China’s MBA programs. Subsequent case collections will be compiled for popular
elective courses.

The primary source of cases for these case collections is the Ivey Business School, University of
Western Ontario, Canada. Ivey is the second largest producer of teaching cases in the world, and
the largest producer of current, Asian cases. Ivey waived all of its normal permission fees in order
to see these books produced. Certain other institutions were unwilling to do so. Ivey is
committed to China.

The production of this Series would not have been possible without:

< the initiative of Lee Sun, President of Multi-Lingua,

< the encouragement and assistance of Tsinghua Dean Zhao Chunjun and Assistant Dean Chen
Xiaoyue,

4 corporate sponsors (In some instances, Ivey was able to obtain corporate sponsorship to assist
with the heavy costs associated with the completion of this series. Where appropriate, the
sponsor of any book is acknowledged in that particular volume.);

< my faculty colleagues at Ivey who selected the cases and wrote the introductions to the
individual volumes;

< our editorial coordinator, Mrs. Mary Roberts.

AN

Paul W. Beamish
London, Ontario
June 1998
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Allen Morrison

Allen Morrison is an Associate Professor of International Business at Richard Ivey School of
Business. He holds a B.A. degree in International Relations from Brigham Young University, an
MBA degree from the University of Western Ontario, and a Ph.D. in International Business and
Strategic Management from the University of South Carolina. Prior to re-joining Ivey, he taught
at Thunderbird, the American Graduate School of International Management in Glendale,
Arizona. His research and teaching interests center on multinational business management, global
strategies, and parent-subsidiary relationships. He has received awards from the Academy of
Management, the Administrative Sciences Association of Canada, and the Academy of
International Business.  Articles by Dr. Morrison have appeared in numerous academic
publications. He has consulted with a wide variety of public and private sector organizations.
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Paul W. Beamish

Paul Beamish is the Royal Bank Professor of International Business at the Richard Ivey School of
Business, University of Western Ontario, London, Canada. He served as Editor-in-Chief of the
Journal of International Business Studies (JIBS) for the 1993-97 period. He is the author or co-
author of over 20 books, and 55 articles or contributed chapters. His books are in the areas of
International Management, Strategic Management, and especially Joint Ventures and Alliances.
His articles have appeared in Academy of Management Review, Strategic Management Journal,
JIBS, Journal of World Business, and Academy of Management Executive. He has received best
research awards from the Academy of Management, the Academy of International Business, and
the Administrative Sciences Association Canada. In 1997 he was recognized as one of the top
three contributors worldwide to the international strategic management literature in the previous

decade.

Professor Beamish has supervised eight PhD dissertations (with four more nearing completion).
Most have involved international joint ventures and alliances. His consulting, management
training, merger integration and joint venture facilitation activities have been in both the public
and private sector. He has worked in Australia, Canada, China, Finland, Germany, Italy, Japan,
Malaysia, Portugal, Sweden and the United States for such organizations as The Canadian
Foreign Service Institute, Dupont, Hayes-Dana, Northern Telecom, Schneider and Valmet. He
worked for Procter and Gamble and Wilfrid Laurier University before joining Ivey’s faculty in
1987. At Ivey, he teaches on a varniety of school programs,

Beamish has authored over 60 case studies, primarily in the international management area.
These have appeared in Asian Case Research Journal, Case Research Journal, and in over 40
books. At least three of his cases were among Ivey’s top ten sellers in both 1995-96, and 1996-
97. He s a past recipient of a best case writing award from the European Foundation for
Management Development.

Professor Beamish has worked on Asia-specific issues for many years. He has written case
studies and/or conducted research involving China, Hong Kong, Japan, Korea, Malaysia,
Singapore, Taiwan and Viet Nam. He has served as a consultant to The World Bank on
Technology Transfer to China, provided training programs in Asia for Foreign Affairs and
International Trade Canada, co-edited a five-volume series of international business casebooks
published in Chinese by Tsinghua University Press and is currently series editor for the printing of
17 volumes of cases for the China market. His recent Asia-related books include Cooperative
Strategies: Asian-Pacific Perspectives (published in Feb. 1997 by The New Lexington Press) and
Japanese Multinationals in the Global Economy (published in Dec. 1997 by Edward Elgar).

As founding Director of Ivey’s Asian Management Institute, he is overseeing a process which will
generate applied research useful to managers doing business in Asia, and result in over 200 new
Asian cases being prepared over a 5 year period.
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A Note from the Editors

Every organization has a strategy. Implicit or explicit, effective or ineffective, as intended or not—
whenever an organization allocates the resources of people or capital, it is making a statement about its
strategy. The first three cases—Kolapore, Minerva and Gametronics—focus on basic issues of
strategy formulation, albeit in organizations of increasingly larger size. They illustrate such things as the
power of a well-defined strategy, and the relationship between goals and strategy.

All managers must understand the environment in which they are doing business. Any environmental
assessment must include the ability to methodically analyse the industry in which the firm is operating (see
Samsung and the Theme Park Industry in Korea) as well as how to analyse the firm in relation to key
competitors. This latter issue can be tackled through the development of an activity or value-chain
analysis, as in the IKEA case.

The basic underlying paradigm in the strategic management area has been the strategy—structure—
performance relationship. To implement any strategy, certain organizational actions must be taken: tasks
must be carried out; reward and information systems put in place; people hired, trained and managed; and
reporting relationships established. While an unlimited number of potential organizational actions exist,
they are not all equally appropriate in all situations. Depending on the strategy chosen, some
organizational structures are more appropriate than others. The second group of cases in this collection
deal with such issues. Northern Telecom in China and Richmond Engineering focus on the
negotiations of new agreements. DSL de Mexico looks at evaluation systems (and ethical questions),
while Victoria Heavy Equipment examines the development of an appropriate structure. Finally, the
Coral Divers and Bristol cases examine the entire strategic change process.

Paul Beamish
Allen Morrison
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CASE 1 KOLAPORE, INC.
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CASE 3 GAMETRONICS L
CASE 4 SAMSUNG AND THE THEME PARK %ﬁlz&

CASE2 MINERVA S.A.

The president and sole employee of a firm in
Guelph, Ontario, which specializes in the importation,
processing and sale of high quality souvenir spoons, is
becoming increasingly frustrated with the pace at which
his business is developing. The owner must decide
whether he should operate the business full time, part time
or at all. This case can be used in a strategy formulation
course to illustrate the power of a well-defined strategy.

TEACHING NOTE: 888M04

INDUSTRY: 31 Miscellaneous Manufacturing
Industries
ISSUES: 148 Imports
110  Entrepreneurship
161 International Business
390 Career Planning

Canada/Netherlands Small 1986 20 PAGES
AUTHOR:Beamish, P.W.

ENDUSTHY IN KOREA

Samsung Group had to decide whether to enter the
Korean theme park industry. The case focuses on three
main issues in the context of the entry decision: (1)
the underlying forces that shape industry structure,
competitive interaction and profits; (2) the impact of
globalization on industry structure; (3) the
relationship between a firm’s resources and its
strategy. Porter’s Five Forces model is used to analyze
the impact of the competitive forces on profitability.

TEACHING NOTE: 896M06

INDUSTRY: 64 Amusement and Recreation
Services
ISSUES: 152 Industry Analysis
483 Industry Globalization
484 Strategy and Resources
94 Diversification

South Korea/Asia Large 1994 19 PAGES

AUTHOR: Beamish, P.W.
CASE WRITER: Dhanaraj C; Kim YS
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CASE 6 NORTHERN TELECOM |
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CASE 5 IKEA (CANADA) LTD.

1986 (CONDENSED)

The mid-1986 Sears new catalogue contained a
20-page section called Elements. This section bore a
striking resemblance to the format of an IKEA
catalogue, and the furniture being offered was similar
to IKEA’S knocked-down self-assembly line. The
head of IKEA’S North American operations wondered
how serious Sears was about its new initiative and
what, if anything, IKEA should do in response.

TEACHING NOTE: 888M10

INDUSTRY: 49 Furniture, Home and Equipment

Stores
ISSUES: 337 Value Analysis
318 Supplier Relations
53 Competition
317 Subsidiaries

Canada/Sweden/USA Large 1986 14 PAGES
AUTHORS: Beamish, P.W. Killing, J.P.

1972 TO 1994

Nortel, a large Canadian telecommunications
company, has been doing business in China since
1972. By mid-1994, Nortel had successfully
developed two joint ventures in China but two others
were bogged down in negotiations. Art MacDonald,
the chairman of Nortel China, is contemplating a
series of alternative ways of expediting the
negotiations.

TEACHING NOTE: 897G05

INDUSTRY: 40 Communications
ISSUES: 167 Investments
222 Negotiation
175 Joint Ventures
324 Technology

China Large 1994 22 PAGES

CASE WRITER: Abramson NR; Ai JX
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CASE 7 RICHMOND ENGINEERING IN CHINA
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Richmond Engineering is a successful
Vancouver-based entrepreneurial manufacturer of
roadway light poles that has decided to expand into
Asia rather than attempting to compete in Eastern
Canada or the United States. The process of finding
and qualifying leads for joint ventures, the stages for
developing an agreement according to Chinese
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