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1. Ambitions

There is a strong view that holds that success is a myth, and
ambition therefore a sham™ . Does this mean that success does not
really exist? That achievernent is at bottom empty? That the efforts of
men and women are of no significance alongside the force of
movements and events? Now not all success, obviously, is worth
esteeming, nor all ambition worth cultivating. Which are and which
are not is something one soon enough leams on one’s own. But
even the most cynical secretly admit that success exists; that
achievement counts for a great deal; and that the true myth is that
the actions of men and women are useless. To believe otherwise is to
take on a point of view that is likely to be deranging®. It is, in its
implications, to remove all motive for competence, interest in
attainment, and regard for posterity™ .

We do not choose to be born. We do not choose our parents.
We do not choose our historical epoch, the country of our birth or
the immediate circumstances of our upbringing. We do not, most of
us, choose to die; nor do we choose the time or conditions of our
death. But within all this realm of choicelessness, we do choose how
we shall live: courageously or in cowardice, honorably or
dishonorably, with purpose or in drift. We decide what is important
and what is trivial” in life. We decide that what makes us significant
is either what we do or what we refuse to do. But no matter how
indifferent the universe may be to our choices and decisions, these
choices and decisions are ours to make. We decide. We choose.
And as we decide and choose, so are our lives formed. In the end,
forming our own destiny is what ambition is about.
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2. Success Motivation

Write down specifically what you are trying to do and by when.
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There is something magical about putting a date on it. The
subconscious cannot act on some nebulous® “ someday” anymore
than it can work on an unrealistic objective it knows it can’t achieve.
Therefore, it must have a concrete time frame to begin working its
magic and it must be realistic to give it impact. Of critical
importance. .. it must be wrtten down and specific, and
measurable. The subconscious works best from a clearly written
statement of intent. Wanting “more money” is not the same as
“10% increase over. ..”

Writing your objectives down offers a vistalized®and focused point
of reference. Without it, how do you know if you’re on the right path?
You may not even recognize your destination let alone when or if you
will get there. Sign posts are always handy but without the distant
vision, even sign posts loose their significance.

Don’t be shy about committing to a date. Your goal, especially
in the beginning. may not be realistic and the date may have to be
adjusted. But you may not know that until after you start. By dating,
your subconscious can also determine the amount of energy required.
There is a truth about- human nature that we often do not like to face
up to. Because something is meaningful to our spouse, child, boss,
or anyone else regardless of their importance, it is nommally
insufficient to move us to action. It must, in fact, be important
within the self. When this importance is discovered or developed,
change occurs and it can be dramatic!
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3. Seven Skills for Qualified Employees
in 21st Century

Technical and technological skills will take on greater
importance. There will be a growing need for people who can
understand and fix systems—from computer systems to product
distribution systems to plumbing systems™” .

Visionary skills will be in demand. The ability to gather and
absorb a wide range of input, then use that knowledge,
understanding, and perspective to guide organization into future, will
be vital.
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Numbers and measurement will be important, of course, but
smoothing the flow from month to month, from quarter to quarter
will be essential for highly profitable long-term performance.
Practically every company will have to move away from today’ s
obsession with looking ahead only as far as the next financial
reporting period.

Ability to organize will definitely be important in the corporation
of the future. Everywhere there will be a need to organize
something:  resources, workflow, marketing mix, financial
opportunities, and much more, all will demand high levels of
organization and reorganization.

Persuasive skills will be used in many ways by the corporation of
the future, the most effective individuals will be those who know how
to present ideas and process information so that others can
understand and support a particular position. Good salesmanship will
be essential in many more interactions than we consider today,
especially inside the organization.

Communication skills—careful listening, clear writing, close
reading, plain speaking, and accurate descriptionm—will be invaluable. In
tomorrow’ s fast-paced business environment there will be precious little
time to correct any mistnderstandings. Communications breakdown®
may well become a fatal corporate disease. ‘

Ability to leam will be above everything else in importance,
empowering people to grow in effectiveness and help their companies
achieve desired objectives. Some of this skill is innate, but many
people enhance their ability to leam—and to relate different aspects
of leaming—through college and university courses. We believe the
liberal arts education experience will prove to be the most valuable
type of education for tornorrow’ s leaders.
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4. Steps to Career

Your success depends upon understanding the changing nature
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