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In evolution,{the sayiagi"notitioyg
fails Tike success is  probably
always right.A creature which has
pbecome perfectly adapted to 1its

environment ,an animal whose whole

capacity and vital force is
concentrated and expanded in
succeeding  here and now, has

nothipng left over with which to
respond to any radical change. In
the end it can do all that 1is
necessary to survive without any
conscious siriving or unadaptled
movement. It can, therefore, beat
all competitors in the special
field; but equally, should the
field change, 1t must become
extinct. -Arneld Toynbee
Teams, like human beings, are
born, grow up and grow old. You
can watch them forming, creating
their own identity. There is then

a kind of adolescence, a time of

-storming, when individuals begin

to assert themselves to challenge
the original shape or purpose of
the team.After the storming comes
the norming, when the team begins
to settle down to a new way of
working.lLastly, there is the time
of full maturity when the team

can really perform.-Charles Handv
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