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ABSTRACT

THE THEORY OF ENTERPRISES
DEVELOPMENT

Why some enterprises have been flourished , but someones
have been bleak?

Why some enterprises have been sustained development,
but someones have boomed for a short while?

The life of enterprises is limited or can be sustained ?

Is enterprises developmemt objective? If it is , is there a
model on it 7

What kind of group of factors control enterpises to be
flourishing or bleak? L

In the pfocess of enterprises development, how does the
structure of enterprises evolve ?

_‘How can we control enterprises development?

All of these problems are very interesting. In many theo-
ries, strategic management, theory of the firm, the corporate

cultures, the change of organizition, reéngineering the corpo-,




2 ABSTRACT

ration, etc. these problems have been concerned and resolved
partially . But there is no theory to research enterprises de-
velopment systematically as a general and complete problem.
But I think that enterprises development is a general and
complete problem, so there must exist a general, complete and
system answer. We have to find it. ,
Therefore, I decided that the title of my dissertation be
-going to be “The Theory of Enterprises Development”. Now,
this book in front of you is the result of iny research based on
my dissertation. ‘ ) _
“This book represents a new effort in building a theoretical
framework for enterprises development, which be composed of
‘ three parts and eighteen chapters.
In chapter 1, after reviewing several theories that be relat-
ed to-enterprises development, I have built a approach sysytem

which can be described like this figure;

Distinguish

_, | Requirements and
Characteristics of enter-
prises development

!

,,Explain:

The possibility of

enterprises’ s sus-
tained development

Set;
Behavior hypothesis of |~
enterprises development

Design: ' Built: -

" , E: d:
The préwarning system ¥poun
of enterprise devekop-
ment

| The factors that affect

enterprises development

-—

The. model of enterprises
development

I

I

In part one or from chapter 2 to chapter 6, I have ex-

Identical factors of en-
terprises development

Evoutional factors of en-
terprises development

plained several fundamental viewpoints.
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1. I will set a definition of enterprises development that is
the expansive and perfective effort and result by enterprises for
future. , ‘

2. Enterprises exist a kind of natural which is be-
haviour of enterprises development because of the benefit expect
of enterprises and competitive pressure.

3. Because enterprises are artificiality , not natural goods,
they can get sustainable life. Although there is expanse limit of
enterprises on theory of transaction cost. But the change of
managerial structure can relax the edge of expaning in enter-
prise development, and the means of change could improve con-
tinuously in future.

4. The Nature of the Human is a duality complex com-
posed of the nature of living beings and the nature of society.
This characteristic determine that enterprise is a complex of
system and culture.

5. I have built up requirements system and characteristics
system of enterprises development.

6. In final, I have established a model system of enterpris-
es development composed of the model of enterprises develop-
ment in generalized competition and the model of enterprises
development in specialized competition.

In the process of enterprises development, there are some
identical factors to affect enterprises development. -In part two
or from chapter 7 to chapter 11, I have approached these fac-
tors.

1. The mission of enterprises. I have studied the mean-

ing, characteristics, forming and evolution of enterprises mis-
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2. Enterprises target and competition structure.

3. Change of enterprises which be composed of type of
change, characteristics of chahge, difficulty of change, the
structure and progress of jugement in decision of change, indi-
vidual value and pschological structure in changé, surmounting
organic.difficulty in change and pattern of change.

- 4. Leaders of enterprise and managerial group. . I have
provided the nature, meaning and tasks for leaders of enterprise
and managerial group.

5. Economic environment of enterprises.

- Enterprises development. is a evolutional process. In- this
" process organization, system, culture and technique would e-
volve. The evolution can relax the edge of expanding in enter-
prises. -

In part three or from chapter 12 to chapter 17 , I attempt- .
ed to anaiyse evolutional factors of enterprises development and
their internal. structure.

1. Organic evolve in enterprises development which be
composed of information transfer, information distortion, pow-
er sharing, encouragement, failure of bureaucrat and tasks.

2. Culture evolve in enterprises development. First, I
analysed enterprise as a complex of system and culture, then I
have studied the factors affecting the evolution and the process
of evolution of corporate culture. ‘

3. System evolve in enterprises development. I have dis-
cussed the nature of systen, the factors affecting 'system which

are expanding of capital, technical change, reducing risk, ex-
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panding of business, structure of competition and expanding of
organization, and evolution proceéss in enterprises. Especfally, I
have discusséd problems of system change of chinese enterpris-
es.

4. Expanding of business. First, I have studied specialized ex-
panding of business, which means the expanding occur in fixed prod-
ucts and market field. Then I have studied three problems, entering
new business ’fie.ld, entering international market and the controlling of
business expanding. ' V

5. ‘Technical evolvtion in enterprises development. I have

built up analysis model of technical evolvtion in enterprises, un-
der the model, I have determined the scale and edge of techpi»
cal transaction, analyse(i the technical evolvtion of enterprises
by'éharacteristics of R&D, by effciency of technical change and
several problemé of internal technical innovation. In final, I
have analysed the actuality and futufe of technical innova-
tion in chinese enterprises.

6. Evolve of inputs structure in enterprises development
which b\e composed of capital structure and labour structure in
enterprises developmeﬁt.

In chapter 11, I have resolved the prewarning problems in
enterprises development which be c.omposed of expanding edge
of enterprises development, prewarning signal in enterprises
development, synchronous index and leading index, and enter-

prises rival matrix which can describe the situation of compe-
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tition structure in specialized competition.
Wang Ying
November, 1996.




