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Unit 1 Bank Organization

1-1 The Organization of a London Merchant Bank

Charles Ramsay, the Director of a London merchant bank', is being interviewed about his bank s

organization .

Interviewer:

Charles ;

Interviewer;

Charles :

Interviewer:

Charles:

Interviewer:

Charles:

Interviewer:

Charles ;

Interviewer

Charles :

Interviewer;

Charles ;

First of all, could you tell me how you're organized?

Yes, certainly. Just to give vou the background, we were established as a merchant
bank as long ago as 1869. We operated independently as one of the major merchant
banks in the City until 1976, when the Metropolitan Bank acquired a one third interest
in us, and as of last year we are now a wholly-owned subsidiary of that bank .

Oh, really? T didn’t realize that.

Mmm. One of the consequences of our acquisition was that we sold off our non-banking
related activities. though of course we still cover a full range of international banking
services. Now in terms of management structure, we have an Administration Division
which looks after all administrative matters. These include planning, group financial
contrel, accounting and audit, computer services, legal services, personnel, premises
and so forth.

Ah, yes. That’s cost centre’ services then?

That’s cost centre services, right. Next we have the Banking Division and they deal
with Joans, syndicated loans’. project finance, overdrafts, documentary credits and
correspondent banking.

[ see.

We're very active in the markets and so we have a Dealing Division. They cover for-
eign exchange, currency options’, money market® transactions, bonds, floating rate
notes’ , Eurodollar CDs, . . .

CDs?

Certificates of Deposit .

Oh, I see. Yes.

CDs, financial futures’ and bullion. Then there's our Corporate Finance Division
which has expanded quite rapidly over the last couple of years. They provide advice to
a large number of UK and international companies. The activities of the Corporate Fi-
nance Division include mergers, takeovers, acquisitions and divestments, as well as
stock market and USM’ flotations in London, and of course capital raising.

Mmm, 1 see.

We also have an Investment Management Division which provides services to compa-

. . 3 - 1] . [ 12 o
nies: pension funds, investment trusts , unit trusts'' and offshore funds"” . And finally

1 -



there’ s a Leasing Division which organizes leasing packages for lessors and lessees.

. . 13
Well, that’s who we are, and what we do. 1 think that sums it up ™.

Interviewer: Ah, yes indeed.

Words & Expressions

1. metropolitan /metra'politon/ adj. KIEATH , KESH
2. provincial /prasvinfal/ adj. 4 W ; S HE ) 5 # 7 HE B9
3. acquire /o'kwaia/ vt . BUIF ;UK
acquisition /iekwizifon/ n. HU1%; U
4. asof Hl; HE
5. subsidiary /seb'sidian/ n. MBI EY) ;F A E( = subsidiary company)
6. consequence /'konsikwans/ n. Z5R,GR
7. audit Sodit/ n. B, H I
8. premises /'premisiz/ n. W™, B R 2B M
9. syndicate /'sindikit/ n. FHM o, $E--- 2B AL N
10. overdraft /sovodraift/ n. X ;1% K40
LL. documentary credit = documentary letter of credit P28 {5 FiE
12. correspondent banking ¥ SN HE Tl &
13. option /'opfJon/ n. EFFEAL, B
14. bond /bond/ n. 2515, H 5
15. floating /floouny adj . BAIFHY; (7™ MR B )WY (R MILR% ) 1R
16. Eurodollar /'jusrau,dols/ n. BXIH FE T
17. bullion /'boljon/ n. &3, 4 &K Mk B &
18. merger /'madzal n. G55 ;51
19. takeover /terkouve/ n. B3 FH Bk
20. divestment /dai'vestmant/ n. = divestiture (¥¥72)F %
21. flotation /flovterfon/ n. (VW ZE M) EX H A, 837 ;5 ( R80T A 8 ) (i BES
H) KT, K&
22. pension /‘penfon/ n. FE &
Notes
1. merchant bank (¥ EH ) AT ( = (ZE H ) investment bank # TR
ALHEVRAESHEMAN. BRENKEAZS, B NS H S5ETHETRME
L ABRERTT BERGEH M S 5N BB RS SRS %, BB R
18 BB —SE BB [H 5%, 20 HE42 80 4E T4 50 %2,
2. Now in terms of management structure, we have an Administration Division which looks afier all ad-
ministrative matters .
in terms of FE---Jy ], 40 :
This product is attractive to our customers in terms of quality and price. X R * %4 K F a4
LR E P AR ARG S
3. cost centre il AS 0

.2.



1.

12.

S Ak 4 VSR A B R 2R R A IR AR 1T A T R 4 TR A R T ) IR AR TR A
R IR SR — IR R E A T AR L DL TR S AR B

. syndicated loans S Hhn PR Ek AR P R K

Rl R ZERNRAIT S 5 MR T S 5 BRI KA 15 I ) S IR I
LA B 7 PR 0 0 A PR ol S 7 R b o 9 KURS L B D SR B ST 2 E AR R E L X
WEBRSMBEE, BRERABARRKEST WHSEHARTAE ARARBREL
HE g DERR AT X AN AR A — 7 68 305 29 19 2R 3K, 1] £ BN R RO BE 3K, A 000 ey B 5K A
R 2 5 A AR TE R,

. currency options 5% A1 HJ AL, M I AL

ARAEARBERN H AN EHEETUBRE LM RR AR EY,

. money market G RETI % . % T

FHERFEE HEMMNIN T 7 2 EHPEAER(RAEE —4F) WL W 5
iERIfE RT3

. floating rate notes ¥ B 2HE

TREE A RSEN RS M e SR LH,

. financial futures &R (&40

VA il U B O SR SRR G 0T U 5 205 B R LR SRS B T M OR R S U R AR T S O

P
7T o

. USM (Unlisted Securities Market) 3E F #TiE &%,
10.

investment trusts 1 % 15 42\ 7]

HERARARR T HMARMAR,

unit trusts A EH(FEE)

—Ffia F At A BE & BEAT AR T R AL B R AR IR A A AR U RO BT, R — R
BB GT AL AT

offshore funds B 4N 95 42

FRE GBI E R, AT B AR BE X, gk E R R S U E R
BF .

. T think that sums it up .

to sum vp ALZE BESE UL L.
At the end of the meeting, Charles summed up. and added a few points. 23 5 & Bt , & 5 A 4%
TR FHANET L E,

Exercises
I. Comprehension questions:

B T A R S

. When was the bank first established?

. What kind of bank is it?

- When was the bank acquired by the Metropolitan Bank?
. What is the present status of the bank?

. What is one consequence of their acquisition?

. Describe the management structure of the bank .

What does the Administration Division do?



8. What does the Banking Division deal with?
9. What services does the Dealing Division cover?
10. What does CD stand for?
11. Who does the Investment Management Division provide services for?
12. What does the Leasing Division do?
13. Where is the bank located?
II. Match each of the words or expressions in Part A with its correct definition in Part B:
Part A
1. accounting and audit

. bonds

[USIEN (]

. correspondent banking
. Furodollar CD
divestment

investment trust

. merger

NG NI NN

. metropolitan
9. overdraft
10. wholly-owned subsidiary
Part B
a. a company enlirely owned by another company
h. a limited company formed to invest in securities
. activities where one bank acts as an agent for another bank
d. documents promising to pay sums of money at specified times
e. of or in a capital city
f. money overdrawn on bank accounts to agreed limits
g. document given for a deposit repayable on a fixed date, the currency being dollars which are deposited
outside the USA
h. the joining of two or more companies into one
i. the keeping of financial records and their periodic examination

j. the selling-off of interests

lI. In the following exercise, put Nos. 1-5 into Chinese and Nos . 6-10 into English:
1. USM flotation 6. il REER
2. financial futures 7. R AIE
3. takeover 8. My AERTT
4. offshore funds 9. X5
5. group financial control 10. FEHS
IV. Fill in the blanks with the proper form of the words or expressions given below:
acquire interview merger subsidiary as of
as long ago as deal with in terms of sell off sum up
i. The proposed __ of our bank into theirs is under discussion .
2. The new vegulations came into effect January 1, 1999.

- 4



Charle’ s bank is now a wholly-owned ~~ of the Metropolitan Bank .

3.

4. John tends to think of everything ~~ money.

5. The administrative division  all the administrative matters in the bank .
6. Can you the main points of this lesson in a few sentences?

7. The president of the bank _about the bank reform vesterday .

8. The rest of the goods will at greatly reduced price.

9. The merchant bank was established in London ~ 1869.

10. Nationshank was by First Union in 1998,

V. Put the following sentences into English;
oK B R 3 Bt B BB IT A %5 (a full range of)

20 JRAI 2 v WO FB A 2 A LR B R AR AR . (expand)

3. fJH‘“J I8 fll"l/ﬁ(f’]""'l"] VIR AR AT, (flotation)

4. TP OF AEAT RO L RO Ak 5w f" JIHH KA. (takeover, acquisition)

5. A Q}lfJ 3B Rl RO ST T A AR AT B AR A . (les-

sor, lessee)
VI. Banking Conversation: Tell your partner about the organization of the bank you are working
for or you will be working for.
Supplementary Reading

How a Bank Is Organized and Operates

The way in which a bank is organized and operates is determined by its objectives and by the type of
economy in which it conducts its business. A bank may not necessarily be in business to make a profit .
Central banks, for example, provide a country with a number of services, while development banks exist
to increase the economic growth of a country and raise the living standard of its population. On the other
hand, the aim of commercial banks is to earn profits. They therefore provide and develop services that
can be sold at a price that will vield a profit .

A commercial bank which provides the same range of services year after year is less likely to be suc-
cessful than one which assesses changes in the demand for its products and which tries to match products
to its customers’ needs. New services are constantly being introduced and developed by commercial
banks, and the full-service philosophy of many banks means that they are akin to financial supermarkets
offering a wide variety of services. However. not every bank may want to offer every kind of financial ser-
vice.

Many banks offer a combination of wholesale and retail banking. The former provides large-scale
services to companies, government agencies and other banks. The latter mainly provides smaller-scale
services to the general public. Both tvpes of banking, however, have three essential functions, which
are:

(1) deposits

(2) payments

(3) credits

These three functions are the basis of the services offered by banks. They make it possible for banks

to generate profils and to achieve their operating aims .



Several factors have combined to make banking an international business. These include the growth
of multinational companies and of international capital markets, the increased competition between the
banks themselves, and important improvements in communications and transportation. The major banks of
the world have established extensive international operations by acquiring banks in other countries, by ex-
tending their own branch network abroad and by establishing correspondent relationships with foreign
banks so as to develop profitable joint operations. The operations of these major commercial banks are dy-

namic and rapidly changing, and their vrganization is of a global nature.

Words & Expressions

conduct /kon'dakt/ v . S HEFT 28

vield Zjild/ ve . P4 (R IR 25 %) s ok

. assess /a'ses/ vt . K- T FEM

. akin /okin/ adj. R IERIAY A M % K R

. wholesale /'havlsell/ adj. #LZ B KHLAY n. HE

. retail /rideil/ adj . EEHNER o BE

. the former. .. the latter. .. AT & - 5% -

. function /fankfon/ n. TNEE,ER &

. generate /'d3ensrent/ v . FUE LB A (HL B 6L EEHE )
< acquire /okwara/ vt . (JLFEIE T B ) BUE K15 W

. correspondent /kon'spondent/ adj. —EH;HRE . BAEXRNHS
. dynamic /darnemk/ adj. HIE IR BE S

— O O 00 N B W N —

—_—

1o

Exercises
. Answer the following questions:
. What makes a commercial bank successful?

. What is wholesale banking?

wWON = —

. What is retail banking?

. What are the three essential functions of banking?

w B

. What are the factors that make banking an international business?

Il. Put the following sentences into Chinese:

—

. The way in which a bank is organized and operates is determined by its objectives and by the type of
economy in which it conducts its business .
2. They therefore provide and develop services that can be sold at a price that will yield a profit.
3. Both types of banking, however, have three essential functions, which are deposits, payments and
credits .
4. They make it possible for banks to generate profits and to achieve their operating aims .
5. The operations of these major commercial banks are dynamic and rapidly changing, and their organiza-

tion is of a global nature .
1-2  The Organization of a Large American Bank

Eric Walsh, an Assistant Vice-President of a leading American bank, describes the structure of his

- 6 -



bank to Jennifer Meyer, a British banker.

Eric:

OK, there’s an organization chart of our bank here, Jennifer, in the back of the annual

report, that we can run through, just to make things a little clearer.

Jennifer: Oh, good.

Eric: We were reorganized earlier last year, so the organization is still fairly new. Basically, as

you can see, we’ re split into six line divisions.' The first of these, the Banking Division,
consists of three geographic groups: Group One the Americas, Group Two Europe, and
Group Three Africa, Asia and the Middle East. All these groups offer a full range of in-
ternational banking services .’

Then there’s the Private Banking Division which serves consumers in the domestic
and international markets .

The Treasurer’s Division has a wide spread of operations’ which includes investment
portfolio’ management, commercial paper’, government and municipal bonds®”, foreign

exchange, bullion, and public finance® .

Jennifer: So there are three operative divisions .

Erc:

That’s right, and these three operative divisions are backed up by another three servicing
divisions.” Firstly, there’s the Administrative Division which covers administrative servic-
es as well as personnel, premises and economic analysis.
The Financial and Information Systems Division includes the Comptroller’ s Depart-
ment, the Corporate Tax Department, and the Systems and Data Processing Department .
And then finally, the Corporate Planning Division includes strategic planning, and

credit policy and administration .

Jennifer: Yes, I see.

Ernc:

It gets much more complicated than that if we go into detail,” but I’1l leave the annual

report with you, in case you ever need it for reference.

Jennifer: Right. Thank you very much.

Words & Expressions
1. leading /li:diy adj. FEH

O 00NN R W N

— —
—_—

—
N

. structure /'straktfo/ n. M, HE KR

. chart /tfat/ n. B ,BFE

. annual /enjuol/ adj. BHER,EFH

. run through 22 ] i3, 8- K& W& 3 H

. line division M % B[]

. consist of ZH ¥ , f4J B

. geographic /d3io'greefik/ adj. HIEE (A, HIX (H)

. treasurer /trezora/ n. B E, & (R, HH(R) % E AT

a spread of operations W, 45 75

- portfolio /potfooliav/ n. (—~BEERFFAM)BEN G (BT SRERMBE ) ENIEL

= B %

. operative /'pparetiv/ adj . EEVEH



13. back up ZFF; 47

14. service /'ssvis/ n. BR% v, K BRF - RALR B
15. comptroller /kon'trovle/ n. B it 61, Wit H

16. corporate /koiparat/ n. ZNHEI YA (A K

17. data /dexta/ n. ¥EHL, %

18. strategic /strotidnik/ adj. SRES( )M

Notes

1. Basically, as you can see, we re split into six line divisions.
to split into. .. JRERE“TR, 08, BEHER XERR SR, 0:

Congress Party was split into two fractions after Rajiv Gandhi was assassinated. 31 % X « H 33 #)
B, B K5 E B

2. All these groups offer a full range of international banking services.
to offer a full range of. .. HELER -, 0.

China Travel Service offers a full range of services to tourists. P BT A HERBEL PR S
arange of ... —&R&FIH---, 0.

All markets require a wide range of quality and price levels for any group of products. %t R B} # %
BB AT HHERLEEFHRGTERNE,

This product has a complete range of sizes for you to choose from. iX ¥ # & R F 4, T4t fh ik
#,

3. The Treasure’s Division has a wide spread of operations which includes investment portfolio manage-
ment, commercial paper, government and municipal bonds, foreign exchange, bullion, and public
finance .

.. .has a wide spread of operations. .. W &EEH =, 40:
There is a wide spread of prices quoted by various dealers. & X % B3R B 69 4= 16 £ /&
X
4. investment portfolio ¥ ¥ 4H &
o BT & FRE SR M BC AL A, DA H BB 7 A U 25 A BN RS

5. commercial paper i Z2{E
— P TR AT RO R R 5 SR E B S, R AT UL ZE SO/ AR R T BB B2 b
fERIFTAL. AT MR W B 4 KBl A A R AT R 48 . 7 Lk B4 fy
HIRAE 4P LU W ILE9H 30 H .60 H.90 H5 180 H &M BB SR AN %A,

6. government bond BLJF 4\

A BUR R AT B — R K67 35, 30 PR o 28 FOAE LA b . 35 0 0 43 9 2 00 6 309 9 B F 21

7. municipal bond T BU{% 3
RENBHARRITHERE BEINHE: ~BRURTENES(URABENEEE
W —BRAME (AF—RRERS), —RUBERAEEEO RARE,

8. public finance BT U EL
S HBR RS E S, RSB AR S A A L U

9. .. .and these three operative divisions are backed up by another three servicing divisions .

to back up ZHF ;¥ FT, 0.

« 8 -



He backed up his thesis with plenty of data. #. 8 7 2 45 693048  #H8 Lay M &
10. It gets much more complicated than that if we go into detail, . ..
go into detail ¥ BUAR ,ZE LW, 0.
The president of the bank went into great detail about his bank’s plan for the new year. 7 K# &

K T ARAT I — e 3

Exercises

. Comprehension questions:

. What kind of bank is it?

Where can we find the organization chart of the bank?

When was the bank reorganized?

- How many divisions does the bank have? What are they?

How many geographic groups does the Banking Division consist of? What are they?
What kind of service does the Banking Division offer?

What does the Private Banking Division do?

- Which division is in charge of investment portfolio management and commercial paper?

O X )R W N e

. Which three divisions are servicing divisions?
10. What does the Administrative Division do?
Il. Match each of the words or expressions in Part A with its correct definition in Part B:
Part A
1. credit policy
. annual report
. premises
comptroller’s department
. bullion
. line division
. personnel

. reorganized

O 0 NN A WN

. strategic planning
10. municipal bonds
Part B

a. a report presented each year, giving details of the company’s activities

-

. formed or structured in a new way

- sections of a company which deal with different products or services from each other

o

. documents issued by a local government authority, promising to repay loans at a certain time
. bars of gold or silver
employees, staff

. buildings and surrounding land

= o ™

- a department which controls the internal finances of a company

—

. deciding the main aims of an organization

j- plans for the lending of money



