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To the memory of
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1911-1994,

whose vision, along with that of coauthor Justin G. Longenecker,
helped launch the first edition in 1961




TO THE STUDENT

As authors of Small Business Management: An Entrepreneurial Emphasis, we must mea-
.sure our success by the effectiveness of our presentation to you. Although you may
not be involved in selecting this textbook, we still consider you our customer and
wish to be sensitive to your needs in learning the material presented. For this rea-
son, we have made every effort to make it understandable and relevant. We have
also tried to consider your viewpoint in each chapter we have written.

We extend our best wishes to you for a challenging and successful course.
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To help you organize your study, we have
structured the Student Learning Guide
around these same learning objectives. An
icon beginning each section of the Guide
identifies the corresponding learning
objective. First, we recap each key section
in the chapter, grouped by learning
objectives. Next, a “Quick Identification and
Explanation” section reviews important terms
in the chapter. Next come TrueFalse,
Multiple-Choice, Fill-In, and Essay Questions
—all organized according to the learning
objectives they test.
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THE ROLE OF A BUSINESS PLAN FOR A
W VENTURE
. CREATING A COMPETTTIVE ADVANTAGE

ANALYZING THE MARKET AND
FOUMULATING THE MARKETENG PLAN

. SECING: HE HANAGEMINT TEAM
'AND FORM OF CRBANFEARON

GHOQSING YHE LOGANON AND
PHYSICAL FACRTES

. ACCOUNTING SYATEMUNTS AND
RNANCAL RECUTEMENTS
FINDING SOURCES OF HNANEAG.

Laying the Foundation.

Designed around a series of questions,
these chapter-end exercises lead you
through the building of your own
business plan, guiding you to reflect
upon critical issues that will impact
your small business.
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Appendix A: A Sample Business
This appendlx shows you a real
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Appendix A: A Sample Business
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“Exploering the Web”
Experiential Exercises,
The Internet is more than
a sales tool. It offers a
wealth of resources from
all over the world to help
you manage your business.
“Exploring the Web”
Experiential Exercises take
you “surfing” to see the
kinds of information out
there for small businesses.
You will browse Web sites
of real small businesses.
You will even investigate
the site for your text!

The Internet as a Selling Togl
Surfing the Net. Everybod
it. That’s why you, as a
small business manager,
know how to take advantag
Internet
potential market for your
We'll help you do this.
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Entrepreneurs:
The Energizers-of Small Business

Carda Comnor
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Chapter 1
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Throughout the text, we integrate real-world

experiences. Fach chapter opens with a
“Spotlight,” profiling a small business that
exemplifies topics to come in the chapter.
“Action Reports” throughout each chapter use
real experiences to illustrate how today’s small
firms cope with issues related to ethics,
technology, quality, entrepreneurship, and global
trends. Taken from sources such as Inc., Forbes,
Entrepreneur, The Wall Street Journal, and Nation’s
Business, these reports offer current examples
from the world of small business.

Action Report:
Technological Applications

Chapter 2
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Action Report:
Global Opportunities
¥

Action Report:
Ethical Issues

Kindis of Ethiced e in Sk Firms
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Doing: The Practice of

To be a successful small business manager,

you need practice. Without it, you have a
book that whets your appetite but doesn’t

The drwghicr wauld ceceive all non-

b Ca bring you any closer to the table. In addition
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Welcome! Thank you for selecting
our text for your students. We are excited
about the new edition and its related teaching
tools. As you well know, many students at some point in their lives will own or work
for a small business. Thercfore, this field of study is relevant to more individuals
each year, making our role as educators both challenging and productive. Our goal
is to provide a teaching package that will help you help your students.

For more than three decades, Small Business Management: An Entrepreneurial Em-
phasis has been the most widely used text in its field. In the tradition of earlier edi-
tions, we have prepared a tenth edition that incorporates current theory and
practice related to starting and managing small firms. Our diverse academic back-
grounds in business management, marketing, and finance have enabled us to pro-
vide well-balanced coverage of small business issues. In preparing this book, we
kept three primary goals in mind. First, we sought to offer a complete treatment of
each topic. Second, we gave readability a high priority by continuing to write in the
same clear and concise style that students have appreciated over the last nine edi-
tions. Finally, we included numerous real-world examples to help students under-
stand how to apply the concepts.

Ultimately, however, it is your evaluation that is important to us. We want to
know what you think. Please contact any of us as questions or needs arise. (Our
telephone numbers, fax numbers, and E-mail addresses are provided at the end of
this preface.) We view ourselves as partners with you in this venture, and we wish to
be sensitive to your wishes and desires whenever possible.

Innovations for You and Your Students

As we prepared the tenth edition, we tried to include the Jatest teaching tools to
help you plan your course and the most current concepts and real-world examples
to help you keep your course up to date. A description of some of these new fea-
tures follows.

o Integrated Learning System. In this edition, we structured the text and supple-
ments around the learning objectives, to create an integrated learning system.
The numbered objectives in each Looking Ahead section also appear in the
margins throughout the chapter. In the Looking Back section at the end of the

New!




